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Forward Looking Statements

Certain statements in this presentation constitute forward-looking statements within the meaning of the Private 
Securities Litigation Reform Act of 1995.

These statements are related to forecasts of sales, margins, earnings, earnings per share, effective tax rate, 
capital expenditures, cash flow, water market growth, acquisition strategy and integration, construction outlook, 
inflation and management goals and objectives.

Watts cautions investors that any such forward-looking statements made by Watts are not guarantees of future 
performance. All forward-looking statements are subject to known and unknown risks, uncertainties, and 
contingencies, many of which are beyond the control of Watts, which may cause actual results, performance or 
achievements to differ materially from anticipated future results, performance or achievements expressed or 
implied by the forward-looking statements.

Factors that might affect forward-looking statements include overall economic and business conditions, 
competitive factors, changes in laws affecting Watts, future acquisitions of material assets or businesses by 
Watts, the demand for Watts’ products and services and other factors identified in “Item 1A. Risk Factors” in our 
most recent Annual Report on Form 10-K and in subsequent reports filed with the SEC.
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2023 Recap and 2024 Outlook

Closed Out 2023 With Record Performance; Mixed Outlook for 2024
See Appendix for reconciliation of non-GAAP measures to their corresponding GAAP measures 

Q4 and FY 2023 Performance

Q4 organic sales decline of 1% vs. 
prior year; challenging comp of 11% 

organic growth in Q4 2022

Solid execution drove 
record margin levels

Record Q4 adjusted operating margin 
of 15.8%, expansion of 150 bps

Record FY adjusted operating margin 
of 17.8%, expansion of 140 bps 

Record FY free cash flow; 
balance sheet remains strong post 

Bradley and Josam acquisitions

2023 Operations

Closed acquisition of Josam 
January 1, 2024; integration 

underway

Bradley integration in process 
and going well

Achieved goal of 25% of revenues 
from Smart and Connected enabled 

products exiting 2023

Expanding efforts to support our 
customers’ sustainability goals

Celebrating 150th 
anniversary in 2024

Market Expectations

Global GDP lower; still positive

Europe indicators weak

Americas single-family slightly 
positive; multi-family declining

Americas non-residential indicators 
weakening; institutional and light 

industrial positive

Growth in Middle East, New Zealand 
and Australia; China economy 

decelerating 

Geo-political risk creating uncertainty

2024 Outlook

Incremental investments of $20M in 
2024: Digital, NPD and new ERP

▲ Price

▲ Institutional and 
light industrial 
new construction

▲ Americas single 
family new 
construction

▲ R&R, slightly 
positive

▼ Multi-family & non 
institutional new 
construction

▼ Europe declining

▼ Elevated interest 
rates

▼ Acquisition 
margin dilution
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Q4 2023 Financial Summary

Sales ($M) Adj Operating Margin %* Adj EPS*

Record Q4 Operating Margin and Adjusted EPS
* See Appendix for reconciliation of non-GAAP measures to their corresponding GAAP measures

$502

$548

Q4 2022 Q4 2023

14.3%
15.8%

Q4 2022 Q4 2023

$1.60

$1.97

Q4 2022 Q4 2023

-1% 
Organic*

+150 bps +23%

• +9% reported growth

• -1% organic decline

• +10% acquired / FX 

• Tough comp YOY (~11% organic growth 2022)

• Americas +1% and APMEA +4% organic growth 

• Europe -5% organic decline

• Adj. operating income $86M, +21%

• Margin drivers

▲ Price / mix

▲ Productivity

▼ Volume

▼ Inflation

▼ Acquisition dilution (~100 bps)

▼ Investments ($9M, ~170 bps)

• Operations +$0.29

• FX / acquisitions -$0.02 

• Net interest / other inc / exp +$0.10

• Adjusted ETR 22.3%, 10 bps favorable YOY

+9% 
Reported
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Q4 2023 Regional Results

* See Appendix for reconciliation of non-GAAP measures to their corresponding GAAP measures  

Sales ($M) Adj Operating Margin %* Sales and Business Adj Operating Profit* and Margin

A
M

E
R

IC
A

S

$387
Up 10%

Up 1% Organic*

20.2%
Up 150 bps

• +10% reported sales growth; +1% organic 

• Tough PY compare; 11% organic growth in Q4 2022

• Acquired Bradley Corporation in October; 
contributed ~$33M of sales 

• Solid growth in core valve products

• Continued double-digit declines in gas connectors 
and marine instrumentation

• Adjusted operating profit ~$78M, +19%

• Margin drivers

▲ Price

▲ Favorable mix

▲ Productivity 

▼ Volume 

▼ Inflation

▼ Investments   

▼ Bradley acquisition 

dilution 

E
U

R
O

P
E

$128
Flat

Down 5% Organic*

15.0%
Up 220 bps

• Flat reported 

-5% organic 

+5% FX 

• Growth in France offset by declines in Germany, 
Italy, Benelux and Scandinavia; reduction in 
energy subsidies

• Adjusted operating profit ~$19M, +16%

• Margin drivers

▲ Price

▲ Favorable mix

▲ Productivity

▼ Volume

▼ Inflation

▼ Investments

A
P

M
E

A

$33
Up 40%

Up 4% Organic*

12.6%
Down 180 bps

• +40% reported 

+4% organic 

+37% acquired 

-1% FX 

• Strong growth in Australia and New Zealand; 
China flat

• Enware integration going well; contributed 
~$9M revenue

• Adjusted operating profit ~$4M, +24% 

• Margin drivers

▲ Price

▲ Trade volume

▲ Productivity

▼ Inflation

▼ Investments

▼ Enware acquisition 

dilution

▼ Affiliate charges
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Full Year 2023 Financial Summary

Adj Operating Margin %*

Record FY Sales, Operating Margin, EPS and FCF
* See Appendix for reconciliation of non-GAAP measures to their corresponding GAAP measures

Sales ($M) Adj EPS*

• +4% reported

• +1% organic 

• +3% acquired / FX

• Tough comp YOY (~13% organic 
growth FY 2022)

• Americas and Europe +1% organic 
growth 

• APMEA +5% organic growth

• Adj. operating income $365M, +13%

• Margin drivers

▲ Price / mix

▲ Productivity

▼ Volume

▼ Inflation

▼ Acquisition dilution (~40 bps)

▼ Investments ($24M, ~120 bps)

• Operations +$0.91

• FX / acquisitions -$0.04 

• Net interest / tax/ other inc +$0.27

• Adjusted ETR 23.8%, 40 bps 
favorable YOY

FY FCF ($M)*

• FCF conversion 107%

• Strong Q4 FCF generation

• Solid working capital management

• Repatriated $118M of cash  

• Balance sheet remains healthy

• Net leverage -0.1x

• Net debt to cap ratio -3.5%

$1,980
$2,056

2022 2023

16.4%
17.8%

2022 2023

$7.13

$8.27

2022 2023

$201

$281

2022 2023

+1% 
Organic*

+140 bps +16% Up $80M

+4% 
Reported

6



© 2024 Watts Water Technologies, Inc. 

2024 Macro Environment and Planning Framework

Challenging Macro Environment

Unfavorable Favorable
Monitoring 

• Elevated interest rates

• Europe declining

• Multi-family new construction

• Non-residential new construction; 

challenged sub-verticals 

• Investments (Digital, ERP, etc)

• Recent acquisitions

• Institutional and light industrial 

new construction 

• NPD, digital solutions

• Productivity and automation

• Strong balance sheet

• Geopolitical uncertainty

• Price / cost dynamic

• Slower, but positive, global GDP

• Single family new construction
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Q1 and Full Year 2024 Outlook*

* As of February 12, 2024. See Appendix for reconciliation of non-GAAP measures to their corresponding GAAP measures.

Q1 2024 Full Year 2024

Sales Growth
Reported +15% to +19%

Organic +1% to +5%

Reported +6% to +12% 

Organic -5% to +1%

Four extra shipping days Americas:-3% to +2%

Acquired: Americas ~$55M Europe: -9% to -4%

APMEA ~$9M APMEA: Flat to +6%

Acquired: Americas ~$210M

APMEA ~$9M

Adj EBITDA Margin
19.5% to 20.1%

-50 bps to +10 bps

Total 19.4% to 20.0%

-50 bps to +10 bps

Adj Operating Margin
17.0% to 17.6%

-80 bps to -20 bp

Total 16.9% to 17.5%

-90 bps to -30 bps

Acquisition dilution ~120 bps Americas: Down 90 bps to 140 bps 

$6M of incremental investments Europe: Down 100 bps to 160 bps 

APMEA: Up 40 bps to 100 bps

Acquisition dilution ~80 bps

$20M of incremental investments

Free Cash Flow Seasonally Slow ≥ 90% of Net Income

FX Euro / $ 1.07 1.09 

Sales (flat); EPS (flat) Sales (~+$5M); EPS (~+$0.02)

Other Key Full Year Inputs

CAPEX / D&A

~$50M / ~$55M

Corporate 

Costs

~$55M

Net Interest 

Expense

~$12M

Adj Effective 

Tax Rate

~25%

Share 

Counts

~33.5M
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Summary

9

Strong Execution Drove Record Margins in 2023

Focusing on Integration of Bradley and Josam

2024 Outlook Reflects Challenging Global Macros; Focusing on Growing Sub-verticals

Maintaining Long Term Strategy and Investing for the Future 

Balance Sheet Remains Strong Post Acquisition and Provides Ample Flexibility
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Appendix
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65%

35%

Non-Residential Residential

60%

40%

Repair & Replace New Construction

Watts Water Snapshot (NYSE: WTS)

Global Leader in Commercial, Residential and Industrial Water Solutions
See Appendix for reconciliation of non-GAAP measures to their corresponding GAAP measures

*Proforma includes recent acquisitions of Bradley and Josam

2023 Key Statistics
With 5 Year Performance vs. 2018

$8.27
Adj. EPS

+17% CAGR

17.8%
Adj. Operating Margin

+550 bps Expansion

$1.44 
Dividends 

+11% CAGR

20.3%
ROIC (GAAP)

+710 bps Expansion 

105%
5-yr Avg Reinvestment

115%
5-yr Avg Free Cash 

Flow Conversion 

73%

22%

5%

Revenue by Geography*

Americas Europe APMEA

Revenue by End Market* Revenue by End Market*

50% Single family

50% Multi family

$2.1B
Net Sales 
6% CAGR
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Key Themes

Recognized 
Leader 

Global reach       
with leading           

market positions                
in commercial, 

residential          
and light industrial         

water space

Focus on 
Innovation and 

Profitable Growth

Strong execution 
drove record 2023 

performance

Continuing 
investment in      

Smart and 
Connected portfolio

Resilient 
Business Model 
Tested Across 

Economic Cycles

Large installed 
base; strong repair 
and replacement 

footprint

Focused on 
long-term strategy

Accretive Capital 
Deployment and 
Strong Balance 

Sheet

Targeting >100% 
cash conversion 

with efficient  
capital structure

Balanced capital 
allocation

Aligned to 
Long-term Secular 

Trends and 
Diverse Markets 

Aligned with      
global secular 
macro trends 

Broad portfolio 
diversifies market 

exposure
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Consolidated Statements of Operations 

(M) (Unaudited)

Fourth Quarter

2023 2022 B/(W) %

Net sales $547.5 $501.9 $45.6 9%

Cost of goods sold 291.8 283.3 (8.5) (3%)

Gross profit 255.7 218.6 37.1 17%

46.7% 43.6% +310 bps

Selling, general & administrative expenses 173.1 147.0 (26.1) (18%)

31.6% 29.3% -230 bps

Restructuring, net of gain on disposition 3.8 4.4 0.6 14%

Operating income 78.8                         67.2                          11.6 17%

14.4% 13.4% +100 bps

Other expense 1.4 2.5 1.1 44%

Income before taxes 77.4                     64.7                        12.7 20%

Provision (benefit) for income taxes 21.6 (3.9) (25.5) (654%)

Net income $55.8 $68.6 ($12.8) (19%)

Diluted earnings per share $1.67 $2.05 ($0.38) (19%)
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Reconciliation of Reported Sales to Organic Sales 

(M) (Unaudited)

Year

Americas Europe APMEA Total

Reported net sales 2023 $1,428.1 $512.1 $116.1 $2,056.3

Reported net sales 2022 $1,390.0 $499.1 $90.4 $1,979.5

Dollar change $38.1 $13.0 $25.7 $76.8

Net sales % increase (decrease) 3% 3% 28% 4%

(Decrease) increase due to foreign exchange - (2%) 5% -

Increase due to acquisitions (2%) - (28%) (3%)

Organic sales increase 1% 1% 5% 1%

Fourth Quarter 

Americas Europe APMEA Total

Reported net sales 2023 $387.0 $128.0 $32.5 $547.5

Reported net sales 2022 $350.4 $128.3 $23.2 $501.9

Dollar change $36.6 ($0.3) $9.3 $45.6

Net sales % increase (decrease) 10% - 40% 9%

(Decrease) increase due to foreign exchange - (5%) 1% (1%)

Increase due to acquisitions (9%) - (37%) (9%)

Organic sales increase (decrease) 1% (5%) 4% (1%)
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Reconciliation of GAAP to Non-GAAP Measures

(M) (Unaudited)

Fourth Quarter Year

2023 2022 2023 2022

Net Sales $547.5 $501.9 $2,056.3 $1,979.5

Operating income - as reported $78.8 $67.2 $350.9 $315.0

Operating margin % 14.4% 13.4% 17.1% 15.9%

Adjustments for special items:

Restructuring, net of gain on sale of asset $3.8 $4.4 $5.5 $8.8

Acquisition-related costs, net of contingent consideration adjustment $3.8 - $8.8 -

Operating income - as adjusted $86.4 $71.6 $365.2 $323.8

Adjusted operating margin % 15.8% 14.3% 17.8% 16.4%

Net income - as reported $55.8 $68.6 $262.1 $251.5

Adjustments for special items - tax effected:

Restructuring, net of gain on sale of asset $2.8 $3.2 $4.1 $6.5

Acquisition-related costs, net of contingent consideration adjustment $2.2 - $5.8 -

Discrete tax items $5.3 ($18.2) $5.3 ($18.2)

Net income - as adjusted $66.1 $53.6 $277.3 $239.8

Earnings per share 

Diluted earnings per share - as reported $1.67 $2.05 $7.82 $7.48

Adjustments for special items $0.30 (0.45) $0.45 (0.35)

Diluted earnings per share - as adjusted $1.97 $1.60 $8.27 $7.13
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Adjusted Operating Income by Segment 

(M) (Unaudited)

Year 2023

Americas Europe APMEA Corp. Total

Reported operating income (loss) $325.2 70.4 16.1 (60.8) $350.9

Operating margin % 22.8% 13.7% 13.8% 17.1%

Adjustments for special items $3.3 2.0 3.2 5.8 $14.3

Adjusted operating income (loss) $328.5 72.4 19.3 (55.0) $365.2

Adjusted operating margin % 23.0% 14.1% 16.6% 17.8%

Year 2022

Americas Europe APMEA Corp. Total

$283.9 66.7 14.0 (49.6) $315.0

20.4% 13.4% 15.5% 15.9%

$2.2 6.7 (0.1) - $8.8

$286.1 73.4 13.9 (49.6) $323.8

20.6% 14.7% 15.4% 16.4%

Fourth Quarter 2023

Americas Europe APMEA Corp. Total

Reported operating income (loss) $75.4 17.3 4.2 (18.1) $78.8

Operating margin % 19.5% 13.5% 12.8% 14.4%

Adjustments for special items $2.8 1.9 (0.1) 3.0 $7.6

Adjusted operating income (loss) $78.2 19.2 4.1 (15.1) $86.4

Adjusted operating margin % 20.2% 15.0% 12.6% 15.8%

Fourth Quarter 2022

Americas Europe APMEA Corp. Total

$64.3 13.4 3.3 (13.8) $67.2

18.3% 10.5% 14.4% 13.4%

$1.3 3.1 - - $4.4

$65.6 16.5 3.3 (13.8) $71.6

18.7% 12.8% 14.4% 14.3%
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Reconciliation of Net Cash Provided by Operations 
to Free Cash Flow

(M) (Unaudited)

Year

2023 2022

Net cash provided by operations – as reported $310.8 $224.0

Less: additions to property, plant, and equipment (29.7) (28.1)

Plus: proceeds from the sale of property, plant, and equipment - 5.2  

Free cash flow $281.1 $201.1

Net income – as reported $262.1 $251.5

Cash conversion rate of free cash flow to net income 107% 80%
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Reconciliation of Long-term Debt (Including Current Portion) 
to Net Debt to Capitalization Ratio

(M) (Unaudited)

December 31, 2023 December 31, 2022

Current portion of long-term debt $ - $ -

Plus: Long-term debt, net of current portion 298.3 147.6

Less: Cash and cash equivalents (350.1) (310.8)

Net debt ($51.8) ($163.2)

Net debt ($51.8) ($163.2)

Plus: Total stockholders' equity 1,513.3 1,300.6

Capitalization $1,461.5 $1,137.4

Net debt to capitalization ratio (3.5%) (14.3%)
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Calculations of EBITDA & Gross and Net Leverage 

(M) (Unaudited)

Year Ended December 31, 2023

Net income – as reported $262.1

Plus: Interest expense, net 1.0

Plus: Income taxes 87.4  

Plus: Depreciation 30.1

Plus: Amortization 13.2

EBITDA - Earnings before interest, taxes, depreciation and amortization $393.8

EBITDA Margin % 19.2%

Adjustments for special items 14.3

Adjusted EBITDA – Adjusted earnings before interest, taxes, depreciation and amortization $408.1

Adjusted EBITDA Margin % 19.9%

Gross debt as of December 31, 2023 $298.3

Less: Cash & cash equivalents as of December 31, 2023 350.1

Net debt ($51.7)

Gross debt to EBITDA ratio  (Gross leverage) 0.8x

Net debt to EBITDA ratio (Net leverage) (0.1)x
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Reconciliation of “Adjusted” Non-GAAP 
Effective Tax Rate

(M) (Unaudited)

Fourth Quarter Year

2023 2022 2023 2022

Income before income taxes – as reported $77.4 $64.7 $349.5 $307.6

Provision (benefit) for income taxes – as reported $21.6 ($3.9) $87.4 $56.1

Effective tax rate – as reported 27.9% -6.0% 25.0% 18.2%

Income before income taxes – as reported $77.4 $64.7 $349.5 $307.6

Total adjustments for special items 7.6 4.4 14.3 8.8

Income before income taxes – as adjusted $85.0 $69.1 $363.8 $316.4

Provision (benefit) for income taxes – as reported $21.6 ($3.9) $87.4 $56.1

Tax effect of total adjustment for special items (2.7) 19.4 (0.9) 20.5

Provision for income taxes – as adjusted $18.9 $15.5 $86.5 $76.6

Effective tax rate – as adjusted 22.3% 22.4% 23.8% 24.2%

20



© 2024 Watts Water Technologies, Inc. 

Reconciliation between GAAP and Non-GAAP 
Measures Included in 2024 Outlook*

* As of February 12, 2024

First Quarter

2024

Full Year 

2024

Net Sales 

Reported net sales growth +16% to +20% +6% to +12%

Forecasted impact of acquisition / FX -11% to -19% -5% to -17%

Organic net sales growth +1% to +5% -5% to +1%

Operating Margin

Operating margin range 15.5% to 16.1% 16.3% to 16.9%

Forecasted restructuring / other costs 1.5% 0.6%

Adjusted operating margin range 17.0% to 17.6% 16.9% to 17.5%
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