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Executive Summary 

Over the past month, BNA Nashville International in Nashville, Tennessee has completed construction and received 
its Temporary Use & Occupancy Letter.  Construction at OPF Opa Locka in Miami, Florida remains on pace to be 
completed as scheduled in November, 2022.  At DVT Deer Valley in Phoenix, Arizona, groundbreaking is still 
anticipated in December, 2022 per the revised construction schedule.  The contract exhibits are expected to be 
finalized with the general contractor, Haydon Building Corporation by December, 2022. At APA Centennial in 
Denver, Colorado, comments received from Arapahoe Building Department were incorporated into the drawings 
and resubmitted on October 13, 2022. The Arapahoe County Water and Wastewater Authority (ACWWA) has 
approved our final plans and will allow installation of water and sewer lines to commence upon receipt and 
processing of payment for tapping fees.  This payment is expected to be made to ACWWA in November, 2022. 

At BNA, completed total project costs were within budget.  At OPF, the total project costs are expected to remain 
within budget by completion.  We have successfully negotiated a GMP contract with A&F General Contracting for 
APA which was executed on October 28, 2022, and we are in the final stages of GMP contract negotiations with 
Haydon Building Corporation for DVT. 

 

Note: at OPF on November 10th, during preliminary installation testing of one hangar door, a weld failure occurred, 
causing permanent damage to the door.  

- Three separate independent engineering teams are conducting a comprehensive weld test on every major 
weld throughout the campus: 

o Trident, the door manufacturer (in-house licensed structural PE) 

o Link, the general contractor (engaging a structural PE) 

o An independent engineering team retained directly by Sky Harbour  

- Although the door design is an industry standard design, permitted and in use in multiple locations, Sky 
Harbour is conducting an independent design review to consider adding supplemental redundancy features 
to prevent future failures, even under extreme conditions, and to reduce the probability of permanent 
damage to doors in the event of failure. 

From the photos in the report below, you can see the progress being made. 

 
Field: OPF Phase 1 – Opa Locka, Florida 
Reporting Period: October 2022 
  

1. Construction Status: 
 
During the month of October, all of the required water meters for each of the three buildings have been 
installed. In Building 1, all four hangars are complete pending modification of the hangar doors from electric 
to hydraulic and their transition into operational status (See item 5 below for more details).  

In Building 2, final interior painting of the hangar doors has been completed. The Hangar 5 Tenant 
Improvement (“TI”) has taken a step forward as we have resolved the emergency egress issue with the 
Miami Dade County Fire Department.  Drawing revisions for the TI were completed towards the end of 
October and submitted to Miami Dade County Building Department for their review and comment.   

In Building 3, Final interior painting of the hangar doors has been completed. 

For the remaining areas of the site, all airside paving, sod, and sitework has been completed.  Striping of 
the ramp, and coating of the airside pavement for fueling will be completed in November. 

2. Schedule Variances  
 
None 
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3. Change Orders that impact project Completion date: 

 
None 

 
4. Loss Events: 

 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 
Within the first week of October, the hangar door and PEMB manufacturer designed a hydraulic system for 
the hangar doors to replace the previously specified electronic components.  All of the equipment and 
system components were ordered and received during October with the exception of the hydraulic pumps. 
The hydraulic pumps are scheduled to arrive by the middle of November. Once the first pump is installed, 
the first hangar door will be tested.  
Note: at OPF on November 10th, during preliminary installation testing of one hangar door, a weld failure 

 occurred, causing permanent damage to the door.  

o Three separate independent engineering teams are conducting a comprehensive weld test on 
every major weld throughout the campus: 

 Trident, the door manufacturer (in-house licensed structural PE) 

 Link, the general contractor (engaging a structural PE) 

 An independent engineering team retained directly by Sky Harbour  

o Although the door design is an industry standard design, permitted and in use in multiple locations, 
Sky Harbour is conducting an independent design review to consider adding supplemental 
redundancy features to prevent future failures, even under extreme conditions, and to reduce the 
probability of permanent damage to doors in the event of failure. 

o This is an evolving situation and further information will be presented in the November Construction 
Report. 

6. List of construction activities/milestones to be completed in November.  
• Temporary Certificate of Occupancy for the entire Phase 1 development 
• Installation of the airside pavement sealer 

 
7. Progress Photos: 
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Site Plan 
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The picture above is looking southeast. Wright Road is toward the top of the photo. Phase 1 construction 
continues to progress for the entire site. Phase 2 is in the lower right corner of the photo. 

 
The picture above is looking west. Phase 2 is in the upper left corner of the photo. 

 
 
Field: OPF Phase 2 – Opa Locka, Florida 
Reporting Period: October 2022 
  

1. Construction Status: 
 

Approvals were received from most of the review agencies within the Miami Dade Aviation Department 
(MDAD). Based on comments received from MDAD regarding our design team’s responses, revision of 
the final set of drawings to MDAD is required and will be submitted in early November.  The last part of 
MDAD’s plan review process is the plan submission and receipt of final approval from the Civil 
Environmental and Engineering Division within MDAD.  

All of the required plan changes for the Miami Dade Water and Sewer Department were completed by the 
end of October, 2022. The revised plan submission is scheduled for early November, 2022.  

 
2. Schedule Variances  

 
None 
 

3. Change Orders that impact project Completion date: 
 
None 
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4. Loss Events: 

 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 
None 
  

6. List of construction activities/milestones to be completed in November.  
 

• Receive approval from all plan reviewers within MDAD 
• Receive approval of civil drawings from MDAD  

 
7. Progress Photos: 

 

 
 

Site Plan 
 
Field: BNA – Nashville, Tennessee 
Reporting Period: October 2022 
 

1. Construction Status: 
 
Final cleaning of all hangars within the A & B buildings is complete.  The General Contractor has scheduled 
a punch list walk for the first week in November with Sky Harbour design and construction teams to review 
their progress on completing the initial punch list. 

All final inspections were passed, and a Temporary Use & Occupancy letter from the Department of Codes 
and Building Safety was received. 

 

2. Schedule Variance  
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None  
 

3. Change Orders that impact project Completion date: 
 
None 
 

4. Loss Events  
 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 
None 

 
6. List of construction activities/milestones to be completed in November.  

• Completion of Punchlist 
 

7. Progress Photos: 
 
 

 
 

Site Plan 
 
 



 
Page 8 of 13 

 
 

The picture above is looking west. Murfreesboro Pike runs into the tunnel under the runway to the south of our 
hangar campus.  
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The picture above is looking northwest.  
 
 
 
 
 
 

Field: APA – Englewood, Colorado 
Reporting Period: October 2022 
 

1. Design and Permitting Status: 
 

The complete (architectural, mechanical, electrical, plumbing, structural and civil) and revised 100% 
construction drawings (addressing previous comments made) was submitted to the Arapahoe Building 
Department for review on October 13, 2022. The primary plan reviewer has requested an in-person meeting 
on November 8th to review any remaining outstanding items that must be completed in order to receive final 
approval from Arapahoe County.  

In October, the Letter of Credit (LOC) from our financial institution was received and submitted to Southeast 
Metro Stormwater Authority (SEMSWA) for processing. Once the LOC is processed by SEMSWA, 
permission to implement our Stormwater Pollution Prevention Plan (SWPPP) and call for inspection will be 
granted. Once the SWPPP is completed and inspection passed, a permit can be pulled for the site Grading, 
Erosion and Sediment Control (GESC). The commencement of water and sewer work is dependent upon 
payment of water meter fees to Arapahoe County Water and Wastewater Authority (ACWWA) (currently 
scheduled for November, 2022). Once the water meter fees are paid, approval will be granted to begin 
water and sewer installation pending receipt of the GESC permit.  
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Final plan revisions for the fire sprinkler design were completed and submitted to South Metro Fire Rescue 
(SMFR) in early October. This is one of the remaining prerequisites in order for Arapahoe County to issue 
a master building permit.  

2. Schedule Variance  

None 
 

3. Change Orders that impact project Completion date: 
 
None 

4. Loss Events  
 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 
None 

6. List of construction activities/milestones to be completed in November.  
 

• Final approval from: 
i. Arapahoe County Building Department 
ii. South Metro Fire Rescue 

• Complete the installation of SWPPP and pass final inspection 
• Pull GESC Permit 

 
7. Progress Photos: 

 

 
 

Site Plan 
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Field: DVT – Phoenix, Arizona 
Reporting Period: October 2022 
 

1. Design and Permitting Status: 
 
Final approval for the building foundation has been received from the Phoenix Planning and Development 
Department (PDD). Permit fees for the foundation permit will be paid in early November and a foundation 
permit will be pulled. Next step is the submission of the final construction drawings to PDD to start the 
building permit review process.  

Discussions continue with our General Contractor, Haydon Building Corporation, regarding the GMP 
contract exhibits (project schedule, schedule of values, insurance, bonds, etc.)  The inclusion of new 
prototype features of the Sky Harbour 16C into the unit mix warrants a review of the aforementioned exhibits 
(See Item 5 below). 

2. Schedule Variances 
 
None 
 

3. Change Orders that impact project Completion date: 
 
None 

4. Loss Events 
 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 

General Contractor, Haydon Building Corporation to revise their GMP amount and contract exhibits 
(schedule of values, project schedule, insurance, bond, etc.) to reflect the latest set of construction 
drawings received from the design team.  These drawings incorporate the new prototype features of our 
Sky Harbour 16C, including increased rentable square footage via mezzanine construction, and improved 
operational efficiency.  

 
6. List of construction activities/milestones to be completed in November.  

 
• Review revised bid amount and negotiate final GMP amount with Haydon Building Corporation  
• Execute GMP contract with Haydon Building Corporation no later than the first week in December 
• Work with Haydon Building Corporation to schedule the buyout of key subcontractors and 

establish trade starting dates  
 

7. Progress Photos: 
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Site Plan 
 
Field: SGR Phase 2 – Houston, Texas 
Reporting Period: October 2022 
 

1. Design and Permitting Status: 
Phase 2 is in predevelopment. On October 4, 2022, Sugar Land Regional Airport signed a lease 
amendment extending the requirement to start construction on Phase 2 to October 15, 2023. 

 
2. Schedule Variances 

 
None 
 

3. Change Orders that impact project completion date: 
 

None 
 

4. Loss Events 
 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 

None 
 

6. List of construction activities/milestones to be completed in November.  
• Design analysis for site 
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Update to Timing and Spent-to-Date 

No changes to scheduled completion dates since the August 2022 Report. 

Facility Status  

Scheduled 
Construction 

Start 

Scheduled 
Completion 

Date 

Hard 
Costs 
($mm) 

Soft 
Costs 
($mm) 

Project 
Contingency 

($mm) 

Total 
Project 

Cost 
($mm) 

Spent-
to-Date 
($mm) Contractor 

Contract 
Details 

SGR 
Phase II Predevelopment  Oct-23 Dec-24 8.1 - 

9.8 1.2 1.0 10.3 - 
12 0.0   

OPF 
Phase I In Construction  Aug-21 Nov-22 22.6 - 

24.6 7.4 1.2 31.2 - 
33.2 

 
25.9 

 

Link 
Construction 

GMP 
with 

100% 
P&P 

Surety 
OPF 

Phase II In Development  Dec-22 Mar-24 21.5 - 
26.1 4.4 2.2 28.1 - 

32.7 0.7   

BNA In Construction  Jul-21 Oct-22 19.0 – 
20.0 5.8 1.0 25.8 - 

26.8 23.9 
Dunn 

Building 
Company 

GMP 
with 

100% 
P&P 

Surety 
DVT 

Phase I In Bidding  Dec-22 Mar-24 26.1 - 
31.4 4.1 2.3 32.5 - 

37.8 2.8   

DVT 
Phase II Predevelopment Nov-23 Feb-25 22.8 - 

27.4 3.3 2.1 28.2 - 
32.8 0.0   

APA 
Phase I In Construction Aug-22 Nov-23 28.4 - 

34.4 6.1 2.7 

 
 

37.2 - 
43.2 2.1 

 
 

A&F General 
Contractors 

GMP 
with 

100% 
P&P 

Surety 
 

APA 
Phase II Predevelopment Aug-23 Nov-24 21.7 - 

26.3 4.7 2.2 28.6 - 
33.2 0.0   

Total       170.2 - 
200  

$36.9 $14.8 221.9 - 
251.7 $55.5   

 

Change Orders Affecting Scheduled Completion 

 None  

Loss Events 

 None. 

Critical Issues 

 See discussion for each airfield above. 

Next Month Milestones 

 See discussion for each airfield above. 
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