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Executive Summary 

Over the past month, construction progressed according to the schedule at both OPF Opa Locka in Miami, 
Florida and BNA Nashville International in Nashville, Tennessee with both projects remaining on pace to 
be completed as scheduled during Q3 2022. Construction at DVT Deer Valley in Phoenix, Arizona will no 
longer commence in July 2022 due to a failure on the part of the City of Phoenix’s Aviation Department to 
properly submit the phase I development plan to the FAA for NEPA approval. While this error by the aviation 
department will likely delay construction commencement by one month, phase I of the project remains 
slated to be completed as originally scheduled in October 2023. At APA Centennial in Denver, Colorado, 
the design and permit process is at the final stages but will be delayed by one month from the revised 
schedule detailed in the March 2022 construction report, as we address comments to the project’s 
construction drawings from the Arapahoe County Building Department, the South East Metro Stormwater 
Authority (SEMSWA) and the Arapahoe County Water and Wastewater Authority (ACWWA). We do not 
anticipate this delay will alter the October 2023 project completion date. 

The hard cost budgets at OPF and BNA will be exceeded due to change orders in the month of June 
however we anticipate that the total project costs at both sites will remain on budget by completion since 
the projected soft cost spend has been significantly lower than initially budgeted for at each respective field. 
Issues that required change orders can be segmented into three categories, specifically, owner driven 
changes to improve the offering and meet the market, design clarification and unforeseen conditions.  APA 
remains on its revised budget, as was detailed in the January 2022 construction report. The DVT project 
was re-bid to 4 different general contractors to obtain the most economical guaranteed maximum price 
contract without sacrificing quality. The most cost-effective bidder for the DVT project will now be selected 
in late July. Separately, we are negotiating with a metal building manufacturer to supply both the buildings 
and hangar doors for all projects currently in the bidding stage, in an effort to manage future costs across 
the portfolio. 

Additionally, there were no adverse events in the month of June that impacted the pace of the work or the 
scheduled completion for any project. From the aerial photos in the report below, you can see the progress 
being made. 

Field: OPF – Opa Locka, Florida 
Reporting Period: June 2022 
  

1. Construction Status: 
Construction continues to progress for the entire development. In building 1, the hangar doors were 
installed at hangars 1, 2, and 4, and the installation at hangar 3 is in progress. The interior finishes are 
progressing with polished floors completed and with tile, plumbing fixtures, light fixtures, fire alarm 
devices, storefront doors and hangar fans all installed. The contractor has commenced with the 
installation of AC units and millwork, which remain in progress. 
 
In building 2, the hangar doors are being constructed for hangars 5 and 6, and interior finishes remain 
ongoing. Drywall installation and the first coat of paint have been completed at hangars 6, 7 and 8. 
Polished flooring at the lounges has been completed for hangars 5, 6, 7 and 8. The storefront doors, light 
fixtures and fire alarm devices have been installed. The installation of ACT ceilings, tile, AC units, and 
plumbing fixtures are in progress. 
 
In building 3, the installation of the insulation and metal panels at the roofs of hangars 11 and 12 remain 
ongoing. All wall and roof paneling has been completed at the office lean-to area. Interior framing and 
MEP rough in have commenced, with inspections completed in hangars 9 and 10. Drywall is scheduled to 
start at hangars 9 and 10 during the first week of July. 
 

2. Schedule Variances  
 
None 
 

3. Change Orders that impact project Completion date: 
 
None 
 

4. Loss Events: 
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None 
 

5. Design, Construction Manufacturing Critical Issues: 
• Budget – the hard cost budget for phase I will be exceeded due to change orders in the month of 

June however the total project cost will remain on budget by completion as the projected soft cost 
spend has been significantly lower than initially budgeted. Issues that required change orders 
included: 

o Expanding the taxiway to attract and accommodate part 135 operators as tenants. 
o Design improvements for flooring, finishes and windows to meet the market. 

• Oil-water separator installation – the oil water separator was released on time; however, the 
manufacturer delayed the original delivery schedule due to material availability. Installation is set 
to take place during the first week of September and the contractor is rescheduling adjacent work 
to maintain progress. 

 
6. List of construction activities/milestones to be completed in July.  

• Permanent power to all buildings 
• Installation of condensing units for the AC system 
• Installation of site lighting along the access drive 

 
7. Progress Photos: 

 
 
 

 
 

Site Plan 
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The picture above is looking southeast. Wright Road is on the right side of the photo. Phase 1 
construction continues to progress for the entire site. 
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The picture above is looking west.  

 
 
Field: BNA – Nashville, Tennessee 
Reporting Period: June 2022 
 

1. Construction Status: 
At the hangar A building, the PEMB installation was completed, and all hangar doors and insulated metal 
panels were installed. Interior finishes remain ongoing. The electrician is in the process of pulling wire for 
the electric panels and installing the fire alarm system. The mechanical contractor is in the process of 
making final connections to the gas unit heaters (GUHs) and AC units. 
 
At the hangar B building, the installation of the PEMB is complete, and all insulated metal panels have 
been installed. Hangar doors for hangars B1, B2, and B3 have been installed and hangars B4 and B5 are 
in progress. Nashville Electric Service turned on permanent power to the building, and the electrician has 
installed the fire alarm systems in hangar B2 and B3 while hangars B1, B4, and B5 are in progress. The 
contractor has scheduled TCO inspections for hangars B2 and B3 for the second week of July. 
 
The paving contractor installed the cement treated base at the taxiway and airside apron, and installation 
of the petromat material is in progress and roughly 70% complete. Asphalt installation is scheduled to 
start during first week of July. 
 

2. Schedule Variance  
 
None  
 

3. Change Orders that impact project Completion date: 
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None 
 

4. Loss Events  
 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
• Budget – the hard cost budget will be exceeded due to change orders in the month of June 

however the total project cost will remain on budget by completion as the projected soft cost 
spend has been significantly lower than initially budgeted. Issues that required change orders 
included: 

o Unforeseen conditions related to unsuitable soils. 
o Design improvements for flooring, finishes and windows to meet the market. 

 
6. List of construction activities/milestones to be completed in July.  

• Installation of remaining fire alarm devices, water heaters, plumbing fixtures, and bath 
accessories. 

• AC startup and commissioning for all hangars. 
• Installation of the first lift of asphalt at the east parking lot and access drive at the A Building. 

 
7. Progress Photos: 

 
 

 
 

Site Plan 
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BNA - The picture above is looking southeast. Murfreesboro Pike runs parallel to the site. PEMB installation was 
completed, and all hangar doors and insulated metal panels were installed.  
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BNA - The picture above is looking northwest.  
 

Field: APA – Englewood, Colorado 
Reporting Period: June 2022 
 

1. Design and Permitting Status: 
On June 10, 2022 the 100% construction drawings (architectural, mechanical, electrical, plumbing, 
structural, and civil) for the site redesign were submitted to the Arapahoe Building Department for review. 
We anticipate receiving comments in the month of July. We received approval from the Southeast Metro 
Fire Department on the overall site plan. We received comments back from Southeast Metro Stormwater 
Authority (SEMSWA) and Arapahoe County Water and Wastewater Authority (ACWWA) and will be 
resubmitting the revised drawings addressing all comments in July. We received approval and a final 
determination of the new site plan in June from the FAA. We released a Request for Proposals (RFP) to 3 
prequalified general contractors. Response bids are due on July 22, 2022.  

2. Schedule Variance  
 
None 
 

3. Change Orders that impact project Completion date: 
 
None 

4. Loss Events  
 
None 
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5. Design, Construction Manufacturing Critical Issues: 
 
None 

6. List of construction activities/milestones to be completed in July.  
• Receive comments on the 100% construction drawings from the following entities: 

o Arapahoe County Building Department 
• Resubmit drawings addressing all comments to the following agencies. 

o Southeast Metro Stormwater Authority (SEMSWA) 
o Arapahoe County Water and Wastewater Authority (ACWWA) 

• Receive bids from all General Contractors (GC) and level.  
 

7. Progress Photos  
 

 
Site Plan 

 

 
 
Field: DVT – Phoenix, Arizona 
Reporting Period: June 2022 
 

1. Design and Permitting Status: 
We received final approval from the City of Phoenix’s Aviation Department on the 100% set of construction 
drawings. We received all comments (2nd review) on the 100% set of construction drawings from the City 
of Phoenix’s Planning and Development Department (PDD) and they requested that we submit the signed 
and sealed shop drawings for the pre-engineered metal building. We have reduced our general contractors 
list to two and are working with each one to analyze their bids and finalize pricing. The goal is to award the 
contract to one general contractor in July. We have received approval on the fuel farm drawings from the 
City of Phoenix’s Aviation Department. We received approval and a final determination from the FAA on 
the new site plan in June. 
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The City of Phoenix’s Aviation Department failed to issue a grading permit for the site since they erroneously 
submitted the Phase 2 development plan instead of the Phase 1 development plan to the FAA for NEPA 
approval. This error was uncovered when we requested to proceed with the grading permit. We are in 
frequent contact with the airport and they are doing everything in their power to fix their mistake.  

2. Schedule Variances 
 
None 
 

3. Change Orders that impact project Completion date: 
 
None 

4. Loss Events 
 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 
None 

6. List of construction activities/milestones to be completed in July.  
• Select a general contractor for the Development  
• Receive direction from the City of Phoenix’s Aviation Department in order    to proceed with the 

grading permit 
• Coordinate fire submittals for alternate firewall break within hangars with the City of Phoenix’s 

Planning and Development Department (PDD) 
 

7. Progress Photos: 
 
 



 
Page 11 of 12 

 
 

Site Plan 
 
Field: SGR Phase 2 – Houston, Texas 
Reporting Period: June 2022 
 

1. Design and Permitting Status: 
Phase 2 is in predevelopment. 

 
2. Schedule Variances 

 
None 
 

3. Change Orders that impact project completion date: 
 

None 
 

4. Loss Events 
 
None 
 

5. Design, Construction Manufacturing Critical Issues: 
 

None 
 

6. List of construction activities/milestones to be completed in July.  
• Design analysis for site 
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Update to Timing and Spent-to-Date 

No changes to scheduled completion dates since the March 2022 Report. 

Facility Status  

Scheduled 
Construction 

Start 

Scheduled 
Completion 

Date 

Hard 
Costs 
($mm) 

Soft 
Costs 
($mm) 

Project 
Contingency 

($mm) 

Total 
Project 

Cost 
($mm) 

Spent-
to-Date 
($mm) Contractor 

Contract 
Details 

SGR 
Phase II Predevelopment  Apr-23 Jul-24 6.5 1.2 1.0 8.7 0.0   

OPF 
Phase I In Construction  Aug-21 Nov-22 24.6 7.4 1.2 33.2 

 
18.7 

 

Link 
Construction 

GMP 
with 

100% 
P&P 

Surety 
OPF 

Phase II In Development  Aug-22 Nov-23 14.3 4.4 2.2 20.9 0.6   

BNA In Construction  Jul-21 Oct-22 20.0 5.8 1.0 26.8 18.9 
Dunn 

Building 
Company 

GMP 
with 

100% 
P&P 

Surety 
DVT 

Phase I In Bidding  Aug-22 Oct-23 14.5 4.1 2.3 20.8 1.3   

DVT 
Phase II Predevelopment May-23 Aug-24 13.9 3.3 2.1 19.3 0.0   

APA 
Phase I In Bidding  Aug-22 Oct-23 17.6 6.1 2.7 26.4 1.3   

APA 
Phase II Predevelopment Aug-23 Nov-24 14.3 4.7 2.2 21.2 0.0   

Total       $125.6 $36.9 $14.8 $177.3 $40.1   

Change Orders Affecting Scheduled Completion 

 None (see above). 

Loss Events 

 None. 

Critical Issues 

 See discussion for each airfield above. 

Next Month Milestones 

 See discussion for each airfield above. 
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