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Executive Summary 

Sky Harbour continued to make progress at each of its developments during the month of August.  At APA 

Centennial in Denver, Colorado, A&F General Contractors completed the grade beams for building A, and 

the erection of the superstructure for hangars A1, A2, and A3.  At DVT Deer Valley in Phoenix, Arizona, 

Haydon has completed the steel erection of the remaining four (4) hangars along with the GSE building and 

has substantially completed the framing, plumbing rough-in, mechanical rough-in, and electrical rough-in 

within the first 5 hangars.  At ADS Addison Airport in Addison TX, bids have been received from the pre-

qualified list of general contractors and are now being leveled.  The construction contract will be awarded 

in September.  At OPF Phase 1, Opa Locka Airport in Miami Florida, Sky Harbour has secured a lease that 

requires extending the nose notch of hangar 12 to accommodate the tenant’s aircraft.  Plans have been 

developed and submitted to Miami-Dade for review and approval.  The project is scheduled to take 3 months 

to complete from receipt of permit.  At OPF Phase 2, Opa Locka Airport in Miami Florida, the engineering 

and architectural teams continue to progress on the permit set of drawings with their completion targeted 

for the end of September.  The following is a summary of progress at each development.  

 

Field: OPF Phase 1 – Opa-Locka, Florida 
Reporting Period: August 2023 
  
 

1. Property Status: 

The project has been completed and turned over to Sky Harbour operations.   

2. Progress Photos: 
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Site Plan 

 
 

 
 

The picture above is looking southeast. Wright Road is toward the middle of the photo.   
Phase 2 is in the lower right corner of the photo. 
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The picture above is looking Northeast. Phase 2 is in the bottom left corner of the photo. 
 
 

 
 
Field: OPF Phase 2 – Opa-Locka, Florida 
Reporting Period: August 2023 
  
 

1. Design & Permitting Status: 
 

The target completion date for construction drawings is September 30th, and will include architectural, 

MEPFS, and the civil set of drawings.  The structural drawings (footings and foundations) are underway 

and will be completed by the end of September – this two-week delay is due to an engineering bottleneck 

at RapidBuilt, the metal building supplier.  Once received, the complete set of construction drawings will be 

compiled and submitted for permit review in early October. 

 

2. Schedule Variances:  
 

See above.  

3. Change Orders that Impact Project Completion date: 

 
None 
 

4. Loss Events: 
 
None 
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5. Design, Construction and Manufacturing Critical Issues: 

 
None 
  

6. List of construction activities / milestones to be Completed in September: 
 

 Coordination of all disciplines (Architectural, Mechanical, Electrical, Plumbing, Civil, Structural, 

Fire) and compilation of a completed set of construction drawings for submission and permit 

review. 

 

7. Progress Photos: 
 

 
 

 
OPF Phase 2 Site Plan 
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Field: BNA – Nashville, Tennessee 
Reporting Period: August 2023 
 
 

1. Property Status: 
 
The project has been completed and turned over to Sky Harbour operations. 

2. Progress Photos: 

 

 
 

Site Plan 
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The picture above is looking west. Murfreesboro Pike runs into the tunnel under the runway to the south of the 
hangar campus.  

 
 

 
 
 

Monument Sign on eastern side of development at Murfreesboro Pike 
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Field: APA – Englewood, Colorado 
Reporting Period: August 2023 
 
 

1. Design and Permitting Status: 

The plan reviewer for Arapahoe County confirmed that permits related to the master building permit, civil, 

and deferred structural permits for the pre-engineered metal building (PEMB) shop drawings have been 

issued.  The only deferred permit still outstanding is for the SH30 fire sprinkler system.  Currently, the 

General Contractor (A&F) and the fire sprinkler subcontractor are working to finalize the design in 

September and then submit the permit application and supporting documents in October.  

2. Construction Status: 

The General Contractor (A&F) has finalized the water and sanitary sewer systems and expects the storm 

sewer utility to be completed in October. The foundations have been poured for the five hangars and GSE 

of building A, and the team has erected the superstructure of three (3) SH16A hangars (A1, A2, & A3).  The 

GC will complete the roofing and sheathing of these structures prior to the delivery of the SH10 hangars 

(A4, A5, & B1) in early October.   

To get ahead of the impending winter weather, the GC will begin the work on the ramp, the apron paving 

and the landside parking areas with the intent to have the base level of asphalt down prior to the closure of 

the asphalt mills in early November.   

3. Change Orders that Impact Project Completion Date: 

 
The project experienced early delays due to the issuance of civil utility permits and substantial rain and 

weather events. Ownership has come to an agreement with the general contractor on a time extension 

related to these issues, and the general contractor has developed a recovery schedule to mitigate these 

impacts to the schedule.  Additional delays are expected as RapidBuilt works through its engineering design 

bottlenecks. This will have an impact on the delivery of the SH10s (non-structural components) and the 

SH30 to the project. 

 
4. Loss Events:  

  
None 

5. Design, Construction and Manufacturing Critical Issues: 
 

The owner and the general contractor continue to develop and implement a recovery plan to minimize 

delays.  For the project to recover days, RapidBuilt must adhere to the agreed upon recovery plan, complete 

their final engineering, erection drawings and the fabrication and delivery of materials per schedule or the 

substantial completion date will extend beyond April 2024. 

 RapidBuilt fabrication and deliveries of all SH10s must be onsite by the first week of October.  
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 RapidBuilt foundation design and anchor bolt plan for the SH30 (B4) must be completed by the end 

of September.  The SH30 PEMB design and fabrication drawings must be completed by the middle 

of October, with fabrication and delivery of the SH30 no later than November 30. 

 RapidBuilt design and fabrication of the hangar sheathing, PEMB Trim and roof trim to support 

completion of the PEMBs needs to be completed by October 31. 

 RapidBuilt design, engineering, fabrication, and delivery of the bi-fold hangar doors for the SH16As 

by October 31. 

 RapidBuilt design, engineering, fabrication, and delivery of the bi-fold hangar doors for the SH10’s 

by November 14. 

 WellBilt has completed the shop drawings for the sliding hangar door for the SH30 hangar.  

Approval and the start of fabrication are expected in the middle of September.  

 

6. List of Construction Activities / Milestones to be Completed in September:  

 Completion of the on-site storm water utility. 

 Complete fabrication of the 3 - SH10 PEMBs, for delivery in October.  

 Complete foundations and grade beams of building B. 

 Begin concrete apron paving. 

 Begin final grading of the site including leveling and stabilizing the excess stockpile on the phase 

2 site. 

 Complete fabrication of the WellBilt sliding hangar door for the SH30 hangar. 

 

 
7. Progress Photos: 
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Site Plan 
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Southeastern view of the grade beams for hangars A4, A5, and GSE and steel structure of hangars A1, A2, A3.  
The grade beams of building B are being formed. 
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Northeastern view of the project showing structure for hangars A1, A2, and A3 erected.  
 

 
 
 
 
Field: DVT – Phoenix, Arizona 
Reporting Period: August 2023 
 
 

1. Design and Permitting Status: 
 

Due to the unforeseen existing utility conflicts reported last month, the civil engineer continues their 

redesign of the project’s water service connection to the city water mains.  Sky Harbour has finalized and 

submitted its technical appeal to the City of Phoenix – and is expecting a decision on this technical appeal 

in September.  Once the appeal is approved, the design team will be able to submit the revision to the City 

of Phoenix to revise the current permit documents.  The design team is also coordinating the required 

supports for the fire sprinkler main and the mezzanine ductwork for hangar A (model hangar) with the pre-

engineered metal building (PEMB) structure.  The final location may result in a revision to the deferred 

submittal for the fire sprinkler system.  A decision on the final location is expected in September. 

 

The design team has successfully resolved the utility conflict at the fuel farm (between unknown existing 

and proposed utilities) and the general contractor is working to mitigate the impact on the schedule caused 

by this conflict. 
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RapidBuilt (the PEMB supplier) is preparing shop drawings for the bi-fold hangar doors and upon approval, 

will purchase all material needed to fabricate the doors.  Ownership previously released the manufacturers 

of the actuators and the control system for their respective work scopes, and each company is on schedule 

to begin delivering product by the end of October.   

 

2. Construction Status: 
 

The general contractor has completed the steel erection of the remaining four (4) hangars along with the 

GSE building.  All roofs have been installed except for hangar H. This roof will be completed in September 

now that the repairs to the structure (caused by the windstorm) have been completed.  The general 

contractor has substantially completed the framing, plumbing rough-in, mechanical rough-in, and electrical 

rough-in within the first 5 hangars and continues to work through the remaining three hangars.   

Haydon has been working to complete the installation of all aircraft rated structures on site.  The team 

expects the final grading and paving operations to begin once the aircraft rated lids / structures are 

completed and in place by the end of September. 

3. Change Orders that Impact Project Completion Date: 

 

 Haydon is working with the team to mitigate delays related to PEMB material supply and 

coordination.  The project team is awaiting confirmation on trim deliveries and details from 

RapidBuilt which will allow for the siding installation to proceed and in turn the finishes (within 

the lounges, electrical rooms, and restrooms) to commence.  In addition, Haydon and their 

drywall contractor have installed the stairwells in the first four hangars and included purple 

board (water resistant drywall) which will allow their team to finish and paint the stairwell prior 

to the stair installation. 

 

 There is a sitework PCO for the water and fire line connections to the main water service in the 

right-of-way that will have a cost component and may have a schedule component.  We 

currently have a technical appeal submitted to the City of Phoenix which, (when resolved) will 

allow the team to submit its revision to the City of Phoenix PDD department to revise our current 

permit plans. We are working with the City to minimize the potential added cost and time for 

this scope. 

 

 Deer Vally Airport has a future taxiway extension planned which requires a realignment of an 

existing taxiway north of the phase 1 project.  The project currently has access to the runway 

through an existing connector with the project’s apron, but the airport has requested that Sky 

Harbour extend the taxi lane to the east of our connector.  Haydon is preparing a proposal for 

this work and would coordinate it to be completed within the construction duration of phase 1 

(to avoid any potential conflicts when the phase 2 development moves ahead).  
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4. Loss Events: 
 
None 
 
 

5. Design, Construction and Manufacturing Critical Issues: 
 

 RapidBuilt skin and trim designs and fabrication to support completion of the PEMBs. 

 RapidBuilt fabrication of the bi-fold hangar doors. 

 
6. List of Construction Activities / Milestones to be Completed in September: 

 

 Complete delivery of trims related to the PEMBs. 

 Commence installation of siding. 

 Commence grading on site / apron. 

 
7. Progress Photos: 

 

 
 

Site Plan 
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Southwestern view of PEMB superstructure of hangars A-G with IMP walls installed and roof installed on hangars. 
 

 
 

Northeastern view of hangars A-H with roofing installed on hangars A-G (H partially completed), mezzanines 
installed and landside framing in place. 
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Field: ADS Phase 1, Addison, TX 
Reporting Period: August 2023 
 
 

1. Design and Permitting Status 
 

Burns Engineering is working to complete the revised structural design for the project by September 30. 

Proposals from competing general contractors have been received and are under review. A 

recommendation to award will be made by September 30.. 

 
2. Schedule Variances 

 
Permit plan revision and resubmission to the Town of Addison has been delayed due to the time spent 

replacing the structural engineer of record and the transition period to review drawings. Permit 

resubmission is now scheduled for the end of September. Pending the selection of a general contractor 

and issuance of a letter of intent (LOI), the awarded contractor can mobilize by the end of September to 

start civil work. 

 
3. Change Orders that Impact Project Completion Date: 

 
None 
 

4. Loss Events: 
 
None 
 

5. Design, Construction and Manufacturing Critical Issues: 
 

None 
 

6. List of Construction Activities / Milestones to be Completed in September: 
 

 Completion of the structural design and resubmission of Master Permit to Town of Addison. 

 Selection of General Contractor and mobilization to the site by end of September. 

7. Progress Photos: 

 



 

 

 
Page 17 of 18 

 
 

ADS-1 Approved Site Plan 
 

 
 
 

 
 
 
 
 

 

 

 



 

 

 
Page 18 of 18 

 

 

Update to Timing and Spent-to-Date 

Facility Status  

Scheduled 
Construction 

Start 

Scheduled 
Completion 

Date 

Hard 
Costs 
($mm) 

Soft 
Costs 
($mm) 

Project 
Contingency 

($mm) 

Total 
Project 

Cost 
($mm) 

Spent-
to-Date 
($mm) Contractor 

Contract 
Details 

OPF 
Phase I 

Occupancy Aug-21 Feb-23 
22.6 - 
24.6 

7.4 1.2 
31.2 - 
33.2 

 
31.9 

 

Link 
Construction 

GMP 
with 

100% 
P&P 

Surety 
OPF 

Phase II 
In Development  Dec-23 Feb-25 

21.5 - 
26.1 

4.4 2.2 
28.1 - 
32.7 

1.0   

BNA Occupancy Jul-21 Oct-22 
19.0 – 
20.0 

5.8 1.0 
25.8 - 
26.8 

25.7 
Dunn 

Building 
Company 

GMP 
with 

100% 
P&P 

Surety 

DVT 
Phase I 

In Construction  Dec-22 Mar-24 
26.1 - 
31.4 

4.1 2.3 
32.5 - 
37.8 

16.1 
Haydon 

Building Corp 

GMP 
with 

100% 
P&P 

Surety 
DVT 

Phase II1 
Predevelopment 2Q-24 Feb-25 

22.8 - 
27.4 

3.3 2.1 
28.2 - 
32.8 

0.0 
  

APA 
Phase I 

In Construction Nov-22 Apr-24 
28.4 - 
34.4 

6.1 2.7 

 
 

37.2 - 
43.2 

14.0 

 
 

A&F General 
Contractors 

GMP 
with 

100% 
P&P 

Surety 
 

APA 
Phase II 

Predevelopment 2Q-24 Nov-24 
21.7 - 
26.3 

4.7 2.2 
28.6 - 
33.2 

0.0 
  

ADS 
Phase I 

In Development Aug-23 Oct-24 
19.0-
21.0 

5.2 1.2 
25.4 – 
27.4 

2.3 
  

Total       
189.2 
- 221  

$42.2 $15.9 
247.3 – 
279.1 

$91.0 
  

 

Change Orders Affecting Scheduled Completion 

 None  

Loss Events 

 None 

Critical Issues 

 See discussion for each airfield above. 

Next Month Milestones 

 See discussion for each airfield above. 

 
1 Same as footnote 1. 


