StanleyBlack&Decker

Stanley Black & Decker Reports 2Q 2020 Results

New

Britain, Connecticut, July 30, 2020 ... Stanley Black & Decker (NYSE: SWK)

today announced second quarter 2020 financial results.

2Q’20 Revenues Totaled $3.1 Billion, Down 16% Versus Prior Year Related
To Market-Driven Declines Resulting From COVID-19

Operating Margin Rate Was 8.9%; Excluding Charges, Operating Margin
Rate Was 12.8% Down 200 Basis Points Versus Prior Year; Margin
Performance Was Aided By Strong Cost Control And Price Realization
2Q’20 Diluted GAAP EPS Was $1.52; Excluding Charges, 2Q’20 Diluted
EPS Was $1.60

Quarterly Common Stock Dividend Increased To $0.70 Per Share As
Recently Announced

Guidance Continues To Be Suspended; Company’s Scenario Planning
Framework Provided In April For Full Year 2020 Will Be Updated On Today’s
Earnings Call

2Q’20 Key Points:

>

Net sales for the quarter were $3.1 billion, down 16% versus prior year, as
acquisitions (+2%) and price (+1%) were more than offset by volume (-17%)
and currency (-2%).

Gross margin rate for the quarter was 32.2%. Excluding charges, the rate
was 33.5%, down 130 basis points versus prior year as the impacts from
lower volume as well as currency and carryover tariff headwinds were
partially offset by price, productivity and strong cost management.

SG&A expenses were 23.3% of sales. Excluding charges, SG&A expenses
were 20.7% of sales compared to 20.1% in 2Q’19, reflecting previously
announced cost controls partially offsetting the impact from lower volume.

The tax rate was (105.6%) which included a $119 million one-time benefit
associated with a supply chain reorganization. Excluding charges and
one-time benefit, the tax rate was 15.0% versus 11.6% in 2Q’'19.

Working capital turns for the quarter were 5.6, down 1.1 turns from prior year
due to maintaining relatively consistent inventory levels to serve a potential
second half demand improvement on a lower revenue base.



Stanley Black & Decker’s President and CEO, James M. Loree, commented, “We
effectively managed through a multitude of challenges during the second quarter
to finish with a strong outcome given the environment. Our team demonstrated
agility in the face of changing demand, swiftly implementing appropriate cost
reduction actions while also responding to serve a rapidly improving demand
picture in Tools & Storage and Security.

“‘As we turn to the second half, we remain focused on four key priorities: (1)
ensuring the health and safety of our employees and supply chain partners; (2)
maintaining business continuity and financial strength and stability; (3) serving our
customers as they provide essential products and services to the world; and (4)
doing our part to mitigate the impact of the virus across the globe. We are making
critical decisions around these priorities every day to safely operate our business
and successfully navigate the global pandemic. | am pleased with how our
employees have responded and confident in our ability to successfully position the
business to capitalize on improving market conditions and growth opportunities
ahead.”

2Q’20 Segment Results

($in M)
Profit Profit Rate
Ex- Profit Ex-
Sales | Profit | Charges® | Charges® Rate Charges®

Tools & 0 0
Storage $2,197 | $345.1 $28.4 $373.5 15.7% 17.0%
Industrial $518 $5.1 $40.6 $45.7 1.0% 8.8%
Security $433 $9.2 $32.5 $41.7 2.1% 9.6%

!See Merger And Acquisition (“M&A”) Related And Other Charges On Page 5

» Tools & Storage net sales declined 16% versus 2Q’19 from the impacts of
lower volume (-16%) and currency (-1%) partially offset by price (+1%).
Organic revenues across all regions were impacted by reduced business
activity related to COVID-19 with North America -10%, Europe -21% and
emerging markets -29%. The North America organic decline was driven by
channel inventory reductions and reduced construction activity.
Exceptionally strong DIY demand emerged in our global e-commerce and
North American retail channels during late April and continued throughout
the quarter as well as the measured weeks in July, which significantly
improved the overall result. Point-of-sale performance of our products in
these channels rose to all time high levels in the May, June, July period while
customer stocks are currently at historically low levels. Europe and



emerging markets were impacted by decreased economic activity caused
by rolling COVID-19 geographic lockdowns, customer closures and
diminished consumer confidence. As the quarter progressed, Europe
experienced improving demand while emerging markets continued to be
choppy. Overall the Tools & Storage segment profit rate, excluding charges,
was 17.0%, flat versus 2Q’19, as the benefits from productivity, swift and
effective cost controls and price offset the impacts from lower volume, tariffs
and currency.

Industrial net sales declined 20% versus 2Q’19 as the CAM acquisition
(+10%) was offset by volume (-29%) and currency (-1%). The trough of the
organic volume decline occurred in April with modest sequential
improvement each month since. Engineered Fastening organic revenues
were down 35% due to lower global automotive light vehicle and general
industrial production. Infrastructure organic revenues were down 19% from
lower volumes in Attachment Tools and Oil & Gas. Overall Industrial
segment profit rate, excluding charges, was 8.8%, down from the 2Q’19 rate,
as the significant impact from volume declines was partially mitigated by cost
actions.

Security net sales declined 11% versus 2Q’19 as volume (-9%), currency (-2%)
and divestitures (-1%) were partially offset by price (+1%). North America
declined 7% and Europe was down 10% organically. All businesses were
impacted by customer restrictions, which were most pronounced early in the
guarter. The backlog in electronic security remains in a healthy position, up
16%, supporting an anticipated improvement in installation revenues during the
second half of the year. The overall Security segment profit rate, excluding
charges, was 9.6%, which was down from the 2Q’19 rate of 11.2%, as price
and cost control were more than offset by lower volume.

Loree continued, “We are delighted with the second quarter performance under
the circumstances. In particular, our ability to deliver against the weak but
rapidly improving demand picture while maintaining our $1 billion cost reduction
program enabled near peak level operating margin rates in Tools & Storage
during a quarter currently believed to be a trough, was very encouraging.”



2020 Outlook

The Company withdrew its full year guidance in April as a result of the uncertain
macro environment and will continue to refrain from providing such guidance at
this time. Information about the Company’s second half 2020 scenario planning
will be provided on today’s earnings call.

The Company is proceeding with the $1 billion cost reduction program, announced
on April 2, which we continue to expect will deliver $500 million in cost savings in
2020. During the second quarter $175 million of savings were realized,
representing a strong start to the program. Given the risks and uncertainties
regarding the global economic outlook, management has taken steps to make
some of the furloughs and reduced work weeks permanent while the remaining
others will be returned to full time status as of early September. This will ensure
more sustainability of the cost reduction program while providing more
employment stability for our remaining associates.

Donald Allan Jr., Executive Vice President and CFO, commented, “We are
managing through this crisis in a manner to preserve operational flexibility while
acting decisively to prepare for and navigate a range of potential demand
scenarios. The team’s performance in the second quarter clearly demonstrated
our ability to quickly shift to changing demand scenarios while maintaining our
focus on our $1 billion cost reduction program. In this uncertain environment, we
will maintain this flexible posture as we move forward, keeping our cost reduction
and capital deployment plans in place, but preparing to ramp back up to more
normalized demand levels. Also, new growth opportunities have emerged during
this crisis in our Tools & Storage and Security businesses and we will pursue them
with targeted investments in the second half of 2020. We remain focused on
maintaining a strong operational foundation and balance sheet and we are
confident that we will be in a position to benefit from a recovery.”



Merger And Acquisition (“M&A”) Related And Other Charges

Total pre-tax M&A related and other charges in 2Q'20 were $169.5 million,
primarily related to the cost reduction program, Security business transformation
and margin resiliency initiatives, and non-cash inventory step-up charges. Gross
margin included $42.6 million of these charges while SG&A included $79.2 million.
Other, net and Restructuring included $19.8 million and $27.9 million of these
charges, respectively.

Income taxes included a $118.8 million one-time benefit related to a supply chain
reorganization.

Share of net earnings of equity method investment included $3.2 million of
charges.

The Company will host a conference call with investors today, July 30, 2020, at
8:00 am ET. A slide presentation which will accompany the call will be available at
www.stanleyblackanddecker.com and will remain available after the call.

The call will be accessible by telephone within the U.S. at (877) 930-8285, from
outside the U.S. at +1 (253) 336-8297, and via the Internet at
www.stanleyblackanddecker.com. To participate, please register on the website
at least fifteen minutes prior to the call and download and install any necessary
audio software. Please use the conference identification number 8870445. A
replay will also be available two hours after the call and can be accessed at (855)
859-2056 or +1 (404) 537-3406 using the passcode 8870445. The replay will
also be available as a podcast within 24 hours and can be accessed on our
website and via iTunes.

Stanley Black & Decker, an S&P 500 company, is a diversified global provider of
hand tools, power tools and related accessories, electronic security solutions,
healthcare solutions, engineered fastening systems, and more. Learn more at
www.stanleyblackanddecker.com.



http://www.stanleyblackanddecker.com/
http://www.stanleyblackanddecker.com/

Investor Contacts:

Dennis Lange

Vice President, Investor Relations
dennis.lange@sbdinc.com

(860) 827-3833

Cort Kaufman

Director, Investor Relations
cort.kaufman@sbdinc.com
(860) 515-2741

Media Contacts:

Shannon Lapierre

Vice President, Communications & Public Relations
shannon.lapierre@sbdinc.com

(860) 827-3575

Organic sales growth is defined as total sales growth less the sales of companies acquired and
divested in the past twelve months and any foreign currency impacts. Operating margin is
defined as sales less cost of sales and selling, general and administrative expenses.
Management uses operating margin and its percentage of net sales as key measures to assess
the performance of the Company as a whole, as well as the related measures at the segment
level. Free cash flow is defined as cash flow from operations less capital and software
expenditures. Management considers free cash flow an important indicator of its liquidity, as
well as its ability to fund future growth and to provide a return to the shareowners. Free cash
flow does not include deductions for mandatory debt service, other borrowing activity,
discretionary dividends on the Company’s common and preferred stock and business
acquisitions, among other items. Free cash flow conversion is defined as free cash flow divided
by net income. The normalized statement of operations and business segment information, as
reconciled to GAAP on pages 12 through 15, is considered relevant to aid analysis of the
Company’s margin and earnings results aside from the material impact of the M&A related and
other charges.
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CAUTIONARY STATEMENTS
Under the Private Securities Litigation Reform Act of 1995

This document contains “forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933, as amended,
and Section 21E of the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact are
"forward-looking statements" for purposes of federal and state securities laws, including any projections or guidance of earnings,
revenue or other financial items; any statements of the plans, strategies and objectives of management for future operations; any
statements concerning proposed new products, services or developments; any statements regarding future economic conditions or
performance; any statements of belief; and any statements of assumptions underlying any of the foregoing. Forward-looking
statements may include, among other, the words "may," "will," "estimate, continue," "believe," "expect," "anticipate" or any
other similar words.

intend,

Although the Company believes that the expectations reflected in any of its forward-looking statements are reasonable, actual
results could differ materially from those projected or assumed in any of its forward-looking statements. The Company's future
financial condition and results of operations, as well as any forward-looking statements, are subject to change and to inherent risks
and uncertainties, such as those disclosed or incorporated by reference in the Company's filings with the Securities and Exchange
Commission.

Important factors that could cause the Company's actual results, performance and achievements, or industry results to differ
materially from estimates or projections contained in its forward-looking statements include, among others, the following: (i)
successfully developing, marketing and achieving sales from new products and services and the continued acceptance of current
products and services; (ii) macroeconomic factors, including global and regional business conditions (such as Brexit), commodity
prices, inflation, and currency exchange rates; (iii) laws, regulations and governmental policies affecting the Company's activities in
the countries where it does business, including those related to tariffs, taxation, and trade controls; (iv) the economic environment of
emerging markets, particularly Latin America, Russia, China and Turkey; (v) realizing the anticipated benefits of mergers,
acquisitions, joint ventures, strategic alliances or divestitures, including the successful integration of the CAM acquisition into the
Company and the return to production of the Boeing 737 MAX; (vi) pricing pressure and other changes within competitive markets;
(vii) availability and price of raw materials, component parts, freight, energy, labor and sourced finished goods; (viii) the impact the
tightened credit markets may have on the Company or its customers or suppliers; (ix) the extent to which the Company has to write
off accounts receivable or assets or experiences supply chain disruptions in connection with bankruptcy filings by customers or
suppliers; (x) the Company's ability to identify and effectively execute productivity improvements and cost reductions; (xi) potential
business and distribution disruptions, including those related to physical security threats, information technology or cyber-attacks,
epidemics, sanctions or natural disasters; (xii) the effects of COVID-19 and the related impact on the Company's liquidity and
operations, including demand for its products, as well as the effectiveness of the Company's associated cost-saving measures; (Xxiii)
the continued consolidation of customers, particularly in consumer channels; (xiv) managing franchisee relationships; (xv) the
impact of poor weather conditions; (xvi) maintaining or improving production rates in the Company's manufacturing facilities,
responding to significant changes in product demand and fulfilling demand for new and existing products; (xvii) changes in the
competitive landscape in the Company's markets; (xviii) the Company's non-U.S. operations, including sales to non-U.S. customers;
(xix) the impact from demand changes within world-wide markets associated with homebuilding and remodeling; (xx) potential
adverse developments in new or pending litigation and/or government investigations; (xxi) changes in the Company's ability to
obtain debt on commercially reasonable terms and at competitive rates; (xxii) substantial pension and other postretirement benefit
obligations; (xxiii) potential environmental liabilities; (xxiv) work stoppages or other labor disruptions; and (xxv) changes in
accounting estimates.

Additional factors that could cause actual results to differ materially from forward-looking statements are set forth in the Annual
Report on Form 10-K and in the Quarterly Report on Form 10-Q, including under the heading "Risk Factors," "Management's
Discussion and Analysis of Financial Condition and Results of Operations" and in the Consolidated Financial Statements and the
related Notes.

Forward-looking statements in this press release speak only as of the date hereof, and forward-looking statements in documents
attached that are incorporated by reference speak only as of the date of those documents. The Company does not undertake any
obligation to update or release any revisions to any forward-looking statement or to report any events or circumstances after the
date hereof or to reflect the occurrence of unanticipated events, except as required by law.



STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited, Millions of Dollars Except Per Share Amounts)

NET SALES

COSTS AND EXPENSES
Cost of sales

Gross margin
% of Net Sales

Selling, general and administrative
% of Net Sales

Operating margin
% of Net Sales

Other - net

Gain on sale of business

Restructuring charges
Income from operations

Interest - net

EARNINGS BEFORE INCOME TAXES AND EQUITY INTEREST
Income tax (benefit) expense

NET EARNINGS BEFORE EQUITY INTEREST
Share of net earnings of equity method investment

NET EARNINGS
Less: Net earnings attributable to non-controlling interests

NET EARNINGS ATTRIBUTABLE TO STANLEY BLACK & DECKER, INC.
Less: Preferred stock dividends

NET EARNINGS ATTRIBUTABLE TO COMMON SHAREOWNERS

EARNINGS PER SHARE OF COMMON STOCK
Basic

Diluted

DIVIDENDS PER SHARE

WEIGHTED-AVERAGE SHARES OUTSTANDING (in thousands)
Basic

Diluted

SECOND QUARTER YEAR-TO-DATE
2020 2019 2020 2019
$ 3,1474 $ 37613 § 62768 $ 7,0949
2,134.7 2,461.5 4241.0 4,689.5
1,012.7 1,299.8 2,035.8 2,405.4
32.2% 34.6% 32.4% 33.9%
732.0 782.3 1,480.5 1,561.2
23.3% 20.8% 23.6% 22.0%
280.7 517.5 555.3 844.2
8.9% 13.8% 8.8% 11.9%
86.9 622 161.8 127.6
- (17.2) - (17.2)
27.9 8.5 31.8 17.2
165.9 464.0 361.7 716.6
54.8 60.3 104.4 118.1
111.1 403.7 2573 598.5
(117.3) 51.6 (104.4) 76.3
228.4 352.1 361.7 5222
10.3 53 10.1 5.6
238.7 357.4 371.8 527.8
0.3 1.1 0.2 1.6
238.4 356.3 371.6 526.2
4.7 - 4.7 -
$ 2337 $ 353 § 3669 § 5262
$ 152§ 241§ 241§ 3.56
$ 152 8 237§ 239§ 3.50
$ 069 $ 066 $ 138§ 1.32
153,330 148,099 152,011 147,982
154,154 150,358 153,290 150,139




STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED BALANCE SHEETS
(Unaudited, Millions of Dollars)

June 27, December 28,
2020 2019
ASSETS

Cash and cash equivalents $ 859.8 $ 297.7
Accounts and notes receivable, net 1,719.4 1,454.6
Inventories, net 2,753.4 2,255.0
Other current assets 436.9 449.3

Total current assets 5,769.5 4,456.6
Property, plant and equipment, net 2,024.4 1,959.5
Goodwill and other intangibles, net 13,911.6 12,859.5
Other assets 1,278.9 1,321.0

Total assets $ 22,984.4 $ 20,596.6

LIABILITIES AND SHAREOWNERS' EQUITY

Short-term borrowings $ 703.1 $ 337.3
Current maturities of long-term debt 3.1 3.1
Accounts payable 2,117.4 2,087.8
Accrued expenses 1,754.7 1,977.5

Total current liabilities 4,578.3 4,405.7
Long-term debt 4,658.7 3,176.4
Other long-term liabilities 3,781.8 3,872.3
Stanley Black & Decker, Inc. shareowners' equity 9,959.5 9,136.3
Non-controlling interests' equity 6.1 5.9

Total liabilities and shareowners' equity $ 22,984.4 $ 20,596.6
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STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES

SUMMARY OF CASH FLOW ACTIVITY

(Unaudited, Millions of Dollars)

SECOND QUARTER

YEAR-TO-DATE

2020 2019 2020 2019
OPERATING ACTIVITIES
Net earnings $ 238.7 357.4 $ 371.8 $ 527.8
Depreciation and amortization 144.7 141.7 285.8 279.5
Gain on sale of business - (17.2) - (17.2)
Share of net earnings of equity method investment (10.3) (5.3) (10.1) (5.6)
Changes in working capital1 (206.4) 359 (719.1) (580.9)
Other 161.5 (11.5) (5.4 (133.9)
Net cash provided by (used in) operating activities 328.2 501.0 (77.0) 69.7
INVESTING AND FINANCING ACTIVITIES
Capital and software expenditures (64.5) 97.2) (147.4) (186.8)
Proceeds from sale of business, net of cash sold - 76.7 - 76.7
Business acquisitions, net of cash acquired 0.4 0.2 (1,302.0) (676.0)
Purchases of investments (7.1) (8.3) (13.6) (253.7)
Net investment hedge settlements 16.6 - 41.0 3.9
Payments on long-term debt - - - (400.0)
Proceeds from debt issuances, net of fees (3.8) 0.7) 1,482.6 496.2
Stock purchase contract fees (20.0) (10.1) (40.1) (20.2)
Net short-term (repayments) borrowings (980.8) (330.6) 371.1 1,089.3
Proceeds from issuances of common stock 756.7 14.4 801.3 24.6
Craftsman deferred purchase price - - (250.0) -
Craftsman contingent consideration (33.0) - (33.0) -
Cash dividends on common stock (105.8) 97.7) (211.4) (195.3)
Effect of exchange rate changes on cash (1.6) 0.2 (24.2) 5.0
Other (7.0) (8.8) (35.3) (19.9)
Net cash (used in) provided by investing and financing activities (449.9) (461.9) 639.0 (56.2)
(Decrease) increase in cash, cash equivalents and restricted cash (121.7) 39.1 562.0 13.5
Cash, cash equivalents and restricted cash, beginning of period 998.3 285.8 314.6 3114
Cash, cash equivalents and restricted cash, end of period $ 876.6 324.9 $ 876.6 $ 324.9
Free Cash Flow Computation”
Operating cash flow $ 3282 501.0 $ (77.0) $ 69.7
Less: capital and software expenditures (64.5) (97.2) (147.4) (186.8)
Free cash flow (before dividends) $ 263.7 403.8 $ (224.4) $ (117.1)

Reconciliation of Cash, Cash Equivalents and Restricted Cash

Cash and cash equivalents
Restricted cash included in Other current assets
Cash, cash equivalents and restricted cash

Working capital is comprised of accounts receivable, inventory, accounts payable and deferred revenue.

June 27, 2020 December 28, 2019

$ 859.8 $ 297.7
16.8 16.9
$ 876.6 $ 314.6

Free cash flow is defined as cash flow from operations less capital and software expenditures. Management considers free cash flow an important measure of its liquidity, as
well as its ability to fund future growth and to provide a return to the sharcowners. Free cash flow does not include deductions for mandatory debt service, other borrowing
activity, discretionary dividends on the Company’s common and preferred stock and business acquisitions, among other items.
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STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES

BUSINESS SEGMENT INFORMATION
(Unaudited, Millions of Dollars)

SECOND QUARTER YEAR-TO-DATE
2020 2019 2020 2019
NET SALES
Tools & Storage $ 2,197.2 $ 2,626.0 $ 4,268.0 4,918.3
Industrial 517.5 649.9 1,108.2 1,204.9
Security 432.7 485.4 900.6 971.7
Total $ 3,147.4 $ 3,761.3 $ 6,276.8 7,094.9
SEGMENT PROFIT
Tools & Storage $ 345.1 $ 440.0 $ 579.9 705.8
Industrial 5.1 95.1 72.9 166.1
Security 9.2 38.0 30.1 77.5
Segment Profit 359.4 573.1 682.9 949.4
Corporate Overhead (78.7) (55.6) (127.6) (105.2)
Total $ 280.7 $ 517.5 $ 555.3 844.2
Segment Profit as a Percentage of Net Sales
Tools & Storage 15.7% 16.8% 13.6% 14.4%
Industrial 1.0% 14.6% 6.6% 13.8%
Security 2.1% 7.8% 3.3% 8.0%
Segment Profit 11.4% 15.2% 10.9% 13.4%
Corporate Overhead (2.5%) (1.5%) (2.0%) (1.5%)
Total 8.9% 13.8% 8.8% 11.9%
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STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES
RECONCILIATION OF GAAP EARNINGS FINANCIAL MEASURES TO CORRESPONDING
NON-GAAP FINANCIAL MEASURES
(Unaudited, Millions of Dollars Except Per Share Amounts)

SECOND QUARTER 2020
Acquisition-
Related Charges
Reported & Other' Normalized®
Gross margin $ 1,012.7 $ 42.6 $ 1,055.3
% of Net Sales 32.2% 33.5%
Selling, general and administrative 732.0 (79.2) 652.8
% of Net Sales 23.3% 20.7%
Operating margin 280.7 121.8 402.5
% of Net Sales 8.9% 12.8%
Earnings before income taxes and equity interest 111.1 169.5 280.6
Income taxes (117.3) 159.4 42.1
Share of net earnings of equity method investment 10.3 32 13.5
Net earnings attributable to common shareowners 233.7 133 247.0
Diluted earnings per share of common stock $ 1.52 $ 0.08 $ 1.60

' Acquisition-related charges and other relate primarily to a cost reduction program, inventory step-up charges, Security business transformation
and margin resiliency initiatives, and a one-time tax benefit related to a supply chain reorganization.

SECOND QUARTER 2019
Acquisition-
Related Charges
Reported & Other’ Normalized®
Gross margin $ 1,299.8 $ 10.7 $ 1,310.5
% of Net Sales 34.6% 34.8%
Selling, general and administrative 782.3 (26.6) 755.7
% of Net Sales 20.8% 20.1%
Operating margin 517.5 373 554.8
% of Net Sales 13.8% 14.8%
Earnings before income taxes and equity interest 403.7 329 436.6
Income taxes 51.6 0.9) 50.7
Share of net earnings of equity method investment 53 10.2 15.5
Net earnings attributable to common shareowners 356.3 44.0 400.3
Diluted earnings per share of common stock $ 2.37 $ 0.29 $ 2.66

2 Acquisition-related charges and other relate primarily to restructuring, deal and integration costs, Security business transformation and margin
resiliency initiatives, a gain on a sale of a business, and inventory step-up charges.

3 The normalized 2020 and 2019 information, as reconciled to GAAP above, is considered relevant to aid analysis of the Company’s margin and
earnings results aside from the material impact of the acquisition-related charges and other items.
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STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP EARNINGS FINANCIAL MEASURES TO CORRESPONDING

NON-GAAP FINANCIAL MEASURES
(Unaudited, Millions of Dollars Except Per Share Amounts)

YEAR-TO-DATE 2020

Acquisition-
Related Charges
Reported & Other' Normalized®
Gross margin $ 2,035.8 $ 51.7 $ 2,087.5
% of Net Sales 32.4% 33.3%
Selling, general and administrative 1,480.5 (109.0) 1,371.5
% of Net Sales 23.6% 21.9%
Operating margin 555.3 160.7 716.0
% of Net Sales 8.8% 11.4%
Earnings before income taxes and equity interest 257.3 231.2 488.5
Income taxes (104.4) 172.5 68.1
Share of net earnings of equity method investment 10.1 4.2 14.3
Net earnings attributable to common shareowners 366.9 62.9 429.8
Diluted earnings per share of common stock $ 2.39 $ 0.41 $ 2.80

I Acquisition-related charges and other relate primarily to a cost reduction program, inventory step-up charges, deal costs, Security business
transformation and margin resiliency initiatives, and a one-time tax benefit related to a supply chain reorganization.

YEAR-TO-DATE 2019

Acquisition-
Related Charges
Reported & Other’ Normalized®
Gross margin $ 2,405.4 $ 17.1 $ 2,422.5
% of Net Sales 33.9% 34.1%
Selling, general and administrative 1,561.2 (49.6) 1,511.6
% of Net Sales 22.0% 21.3%
Operating margin 844.2 66.7 910.9
% of Net Sales 11.9% 12.8%
Earnings before income taxes and equity interest 598.5 85.5 684.0
Income taxes 76.3 11.5 87.8
Share of net earnings of equity method investment 5.6 13.6 19.2
Net earnings attributable to common shareowners 526.2 87.6 613.8
Diluted earnings per share of common stock $ 3.50 $ 0.59 $ 4.09

2 Acquisition-related charges and other relate primarily to restructuring, deal and integration costs, Security business transformation and

margin resiliency initiatives, a gain on a sale of a business, and inventory step-up charges.

3 The normalized 2020 and 2019 information, as reconciled to GAAP above, is considered relevant to aid analysis of the Company’s margin and

earnings results aside from the material impact of the acquisition-related charges and other items.

13



STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES
RECONCILIATION OF GAAP SEGMENT PROFIT FINANCIAL MEASURES TO CORRESPONDING
NON-GAAP FINANCIAL MEASURES
(Unaudited, Millions of Dollars)

SECOND QUARTER 2020
Acquisition-
Related and
Reported Other Chargesl Normalized®
SEGMENT PROFIT
Tools & Storage $ 345.1 $ 28.4 $ 373.5
Industrial 5.1 40.6 45.7
Security 9.2 32.5 41.7
Segment Profit 359.4 101.5 460.9
Corporate Overhead (78.7) 20.3 (58.4)
Total $ 280.7 $ 121.8 $ 402.5
Segment Profit as a Percentage of Net Sales
Tools & Storage 15.7% 17.0%
Industrial 1.0% 8.8%
Security 2.1% 9.6%
Segment Profit 11.4% 14.6%
Corporate Overhead (2.5%) (1.9%)
Total 8.9% 12.8%

I Acquisition-related and other charges relate primarily to a cost reduction program, inventory step-up charges, Security
business transformation and margin resiliency initiatives.

SECOND QUARTER 2019
Acquisition-
Related and
Reported Other Charges2 Normalized®
SEGMENT PROFIT
Tools & Storage $ 440.0 $ 7.5 $ 447.5
Industrial 95.1 11.3 106.4
Security 38.0 16.3 54.3
Segment Profit 573.1 35.1 608.2
Corporate Overhead (55.6) 2.2 (53.4)
Total $ 517.5 $ 373 $ 554.8
Segment Profit as a Percentage of Net Sales
Tools & Storage 16.8% 17.0%
Industrial 14.6% 16.4%
Security 7.8% 11.2%
Segment Profit 15.2% 16.2%
Corporate Overhead (1.5%) (1.4%)
Total 13.8% 14.8%

2 Acquisition-related and other charges relate primarily to inventory step-up, integration costs, and Security business
transformation and margin resiliency initiatives.

3 The normalized 2020 and 2019 business segment information, as reconciled to GAAP above, is considered relevant to
aid analysis of the Company's segment profit results aside from the material impact of the acquisition-related and other
charges.
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STANLEY BLACK & DECKER, INC. AND SUBSIDIARIES
RECONCILIATION OF GAAP SEGMENT PROFIT FINANCIAL MEASURES TO CORRESPONDING

NON-GAAP FINANCIAL MEASURES
(Unaudited, Millions of Dollars)

YEAR-TO-DATE 2020

Acquisition-
Related and
Reported Other Charges1 Normalized®
SEGMENT PROFIT
Tools & Storage $ 579.9 $ 31.5 $ 611.4
Industrial 72.9 51.0 $ 123.9
Security 30.1 46.4 76.5
Segment Profit 682.9 128.9 811.8
Corporate Overhead (127.6) 31.8 (95.8)
Total $ 555.3 $ 160.7 $ 716.0
Segment Profit as a Percentage of Net Sales
Tools & Storage 13.6% 14.3%
Industrial 6.6% 11.2%
Security 3.3% 8.5%
Segment Profit 10.9% 12.9%
Corporate Overhead (2.0%) (1.5%)
Total 8.8% 11.4%

! Acquisition-related and other charges relate primarily to a cost reduction program, inventory step-up charges,
Security business transformation and margin resiliency initiatives.

YEAR-TO-DATE 2019

Acquisition-
Related and
Reported Other Charges2 Normalized®
SEGMENT PROFIT
Tools & Storage $ 705.8 $ 20.1 $ 725.9
Industrial 166.1 17.3 183.4
Security 77.5 27.1 104.6
Segment Profit 949.4 64.5 1,013.9
Corporate Overhead (105.2) 2.2 (103.0)
Total $ 844.2 $ 66.7 $ 910.9
Segment Profit as a Percentage of Net Sales
Tools & Storage 14.4% 14.8%
Industrial 13.8% 15.2%
Security 8.0% 10.8%
Segment Profit 13.4% 14.3%
Corporate Overhead (1.5%) (1.5%)
Total 11.9% 12.8%

2 Acquisition-related and other charges relate primarily to inventory step-up, integration costs, and Security business
transformation and margin resiliency initiatives.

3 The normalized 2020 and 2019 business segment information, as reconciled to GAAP above, is considered relevant
to aid analysis of the Company's segment profit results aside from the material impact of the acquisition-related and
other charges.
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