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Disclose the organization’s governance around climate-related risks and opportunities.
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Governance

a) Describe the board’s 
oversight of climate-related 
risks and opportunities.

The Manitowoc Company, Inc. (“Manitowoc” or “the Company”) has a standing Corporate Governance 
and Sustainability Committee (the “Committee”) which is responsible to review and oversee 
management of the Company’s strategy, initiatives, risks, opportunities and related reporting with 
respect to significant environmental, climate change, health and safety, human rights and corporate 
citizenship matters and provide updates and make recommendations on such matters to the full 
Board of Directors, as needed.  This includes review of the Company’s Annual Corporate Sustainability 
Report. 

The Committee is scheduled to meet at least four times per year and more often as circumstances 
dictate. During the regularly scheduled meetings, the Committee receives an update on the 
Company's sustainability performance from the Senior Vice President, EH&S and The Manitowoc Way.

Climate change risks are also reviewed by the Audit Committee as part of our enterprise risk 
management process.

b) Describe management’s 
role in assessing and 
managing climate-related 
risks and opportunities.

Manitowoc’s Senior Management Team is responsible for the Company’s Sustainability Strategy. They 
advise the Board on the Company’s strategic direction with respect to sustainability and establish 
performance goals to address the Company’s climate-related risks, opportunities, and initiatives.

The Senior Management Team continually engages the Company’s employees, providing resources 
and guidance to focus employees on performance goals for energy efficiency and greenhouse gas 
(“GHG”) reduction throughout the Company’s operations. This type of employee engagement and 
innovation are two pillars of the Company’s business system, The Manitowoc Way.

The Company’s engineering and product management teams develop products and services which not 
only reflect customer requirements and preferences, but also lessen negative environmental impacts 
and ensure we maintain compliance with current environmental regulations.

The Company’s purchasing management also engages with current and alternative suppliers to 
identify solutions which may reduce the energy consumption and GHG emissions of our operations 
and products.
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Disclose the actual and potential impacts of climate-related risks and opportunities on 

the organization's businesses, strategy, and financial planning where such 

information is material. 

Strategy

a) Describe the climate-
related risks and 
opportunities the 
organization has identified 
over the short, medium, 
and long term

Manitowoc has identified the following risks and opportunities related to climate change: 

1. Short and Medium Term: 

• Transitional Changes:
• New regulations requiring reduction of energy consumption or emissions in countries where 

the Company operates.
• Customers require products which are increasingly energy efficient and have a lower 

environmental footprint over the product’s lifecycle which is an innovation opportunity for 
Manitowoc.

• Fluctuations in the cost of raw materials (steel), energy, and transportation.
• Collaboration with our Suppliers and Customers to reduce the GHG of our business together

• Physical Changes:
• The Company may also experience changes in weather patterns, including extreme weather 

events, which may impact its supply chain, manufacturing, distribution, and aftermarket 
business. Significant changes in weather patterns may also negatively impact the 
Company’s customers, resulting in negative revenue impacts to the Company.

2. Long term: 
The Company believes that evolving customer preferences, increasingly stringent regulations around 
the use and cost of fossil fuels, the rise of alternative methods of transportation, new legislation on the 
environmental impact of manufacturing operations, and changes to financial reporting requirements 
may foster greater energy efficiency and lower emissions in the Company’s operations and in its 
products.
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Strategy

b) Describe the impact of 
climate-related risks and 
opportunities on the 
organization's businesses, 
strategy, and financial 
planning

The Company has considered climate-related risks and opportunities as it sets the following targets for 
reducing its environmental impact. These targets are measured for 2025 relative to a 2019 baseline 
(revenue-normalized):

• 15% GHG Scope 1 and 2 reduction; 
• 15% Waste reduction; and 
• 10% VOC reduction.

To achieve these targeted reductions, the Company has launched the following initiatives:

1. Determine environmental footprint: Implementation of a sustainability accounting software 
package that enables measurement of the Company’s environmental footprint and tracking its 
progress against targets on a regular basis.

2. Reduce energy consumption: Use of The Manitowoc Way’s lean process methodologies to gain 
efficiencies and reduce waste in the Company’s operations. The Company is also deploying an 
Energy Management system in its operations.

3. Increase renewable energy use: Identification of programs and locations to increase the use of 
renewable energies, including solar and wind power.

4. Offset remaining emissions: To the extent there are remaining emissions, the Company is 
developing carbon offsetting programs.

With respect to physical risks, the Company has developed and continually reviews its business 
continuity plans.

These initiatives, and the impact of environmental regulations are reviewed as part of the Company’s 
operational review process and financial budgeting process.

Disclose the actual and potential impacts of climate-related risks and opportunities on 

the organization's businesses, strategy, and financial planning where such 

information is material.  (Continued) 
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Strategy

c) Describe the resilience 
of the organization's 
strategy, taking into 
consideration different 
climate-related scenarios, 
including a 2°C or lower 
scenario.

The Company must conduct further analysis to understand the consequences of various climate-
related scenarios. However, based on initial analysis, the Company anticipates the following 
situations:

1. Bold targets set by all countries to limit GHG emissions. Strong evolution in regulations, 
and implementation of a "dissuasive" carbon price.

• Carbon pricing implemented in most countries, driving an increase in the cost of raw materials 
(steel) and transportation.

• Significantly more energy efficient and/or non-fossil fuel power systems incorporated in the design 
of the Company’s products. 

• Increase in circular economy-focused legislation, potentially impacting the Company’s operations.

2. Less ambitious climate policies, resulting in sustained high global emissions and ongoing 
climate change-related disruptions.

• Increased frequency of extreme weather events, causing disruptions to our supply chain, 
manufacturing, aftermarket activities, and the operations of our customers.

• Requirement to manufacture products for a changing physical environment.
• Temperature increases and extreme weather events have disruptive economical impacts, leading to 

decrease in global investment, impacting the Company’s sales.

Disclose the actual and potential impacts of climate-related risks and opportunities on 

the organization's businesses, strategy, and financial planning where such 

information is material.  (Continued) 
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Disclose how the organization identifies, assesses, and manages climate-related risks. 

Risk Management

a) Describe the 
organization’s processes 
for identifying and 
assessing climate-related 
risks.

The Company’s business unit leaders identify, rank, and monitor risks through an Enterprise 
Risk Management (ERM) program conducted on an annual basis.
Each risk with High or Medium probability and/or severity is analyzed and action plans are 
defined and presented to the Board. 
The Company deems environmental and climate change risks to be material and addresses 
these risks as part of its annual ERM program.

b) Describe the 
organization's processes 
for managing climate-related 
risks.

To manage climate-related events, Manitowoc has implemented business continuity plans. The 
Company is also deploying an Energy Management system in its operations, enabling on-site 
renewable alternative energy. These processes allow the Company to react swiftly and with 
minimal disruption when faced with extreme weather or other climate change-related events. 

Risks associated with fossil fuel usage are being mitigated as the Company works to adopt 
power systems that are compatible with Hydrogenated Vegetable Oil (“HVO"). Also known as 
Renewable Diesel, HVO is a common fossil fuel alternative which could be used in Manitowoc’s 
products while the Company develops other fuel sources.
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Disclose how the organization identifies, assesses, and manages climate-related risks. 

(Continued)

Risk Management

c) Describe how processes 
for identifying, assessing, 
and managing climate-related 
risks are integrated 
into the organization's 
overall risk management.

Manitowoc’s 2025 global targets for reducing its environmental impact are cascaded across the 
Company’s operations via regional and local-level targets. The performance regional and local 
teams in achieving these targets is reviewed on a regular basis to determine if additional 
resources are needed to ensure the Company achieves its global targets. 

Our Legal, Compliance, EH&S and Engineering teams regularly monitor regulatory and 
technology developments to understand and adapt to changes in the landscape which impact 
our Sustainability Strategy. Likewise, our Sales and Marketing teams continuously engage with 
customers to adapt the Company's products and services to changing market preferences, 
including the desire for low emission products and services.
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Disclose the actual and potential impacts of climate-related risks and opportunities on the 

organization's businesses, strategy, and financial planning where such information is material. 

Metrics & Targets

a) Disclose the metrics used by 
the organization to assess 
climate-related risks and 
opportunities in line with its 
strategy and risk management 
process.

In 2021, the Company implemented a sustainability accounting software package. Further, in 
2021, the Company reported on energy consumption, consumption normalized by revenue, total 
Scope 1 and 2 GHG emissions, total Scope 1 and 2 GHG emissions normalized by revenue, 
waste generation, water consumption, and VOC emissions.

These metrics are reviewed on an annual basis by the Senior Management Team and presented 
to the Corporate Governance and Sustainability Committee.

b) Disclose Scope 1, Scope 
2, and if appropriate Scope 3 
greenhouse gas (GHG) 
emissions, and the related risks.

In 2020, Manitowoc emitted 41,934 metric tons of CO2e (Scope 1 and 2). This total emission is 
equivalent to 29.1 metric tons of CO2e per USD $1 million of revenue.

Manitowoc may face higher material and transportation costs due to its GHG emissions, driven 
by increasingly stringent regulations and carbon cost surcharges. The Company may need to 
commit financial resources for compliance with energy consumption legislation and increased 
input costs.

c) Describe the targets used by 
the organization to manage 
climate-related risks and 
opportunities and performance 
against targets.

The Company has set the following targets for reducing its environmental impact. These targets 
are measured for 2025 relative to a 2019 baseline (revenue-normalized):

• 15% GHG Scope 1 and 2 reduction; 
• 15% Waste reduction; and
• 10% VOC reduction.
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