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Forward- Looking Statements

Safe Harbor Statement

Any statements contained in this presentation that are not historical facts are “forward-looking 
statements.” These statements are based on the current expectations of the management of the company, 
only speak as of the date on which they are made, and are subject to uncertainty and changes in 
circumstances.

We undertake no obligation to update or revise forward-looking statements, whether as a result of new 
information, future events, or otherwise. Forward-looking statements include, without limitation, 
statements typically containing words such as “intends,” “expects,” “anticipates,” “targets,” “estimates,” 
and words of similar import. By their nature, forward-looking statements are not guarantees of future 
performance or results and involve risks and uncertainties because they relate to events and depend on 
circumstances that will occur in the future. 

There are a number of factors that could cause actual results and developments to differ materially from 
those expressed or implied by such forward-looking statements. For a list of factors that could cause 
actual results to differ materially from those discussed or implied, please see the company’s periodic filings 
with the SEC, particularly those disclosed in “Risk Factors” in the company’s Form 10-K for the fiscal year 
ended December 31, 2017. Any “forward-looking statements” in this presentation are intended to qualify 
for the safe harbor from liability under the Private Securities Litigation Reform Act of 1995.

Non-GAAP Measures

The company uses certain non-GAAP measures in discussing the company’s performance. The company 
believes that these non-GAAP financial measures provide important supplemental information to both 
management and investors regarding financial and business trends used in assessing its results of 
operations; however, these measures are not substitutes for GAAP financial measures. The reconciliation of 
those measures to the most comparable GAAP measures is detailed in Manitowoc’s press release for the 
first-quarter of 2018, which is available at www.manitowoc.com, together with this presentation.

http://www.manitowoc.com/
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First-quarter 2018 Summary

• Inflection point in crane market recovery
• End market strengthening in Americas and Europe
• Favorable customer response to new products 

(>40% of revenue)
• Higher fleet utilization rates
• Rental rates under pressure
• Stabilized used crane values

• Orders up 10% Y/Y
• Net sales up 26% Y/Y
• 400 Bps in Y/Y Adj EBITDA margin improvement --

Fourth consecutive quarter of Y/Y improvement

Financial
Summary

Business
Highlights
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Financial & Other Key Metrics

(1) Please see appendix for reconciliation of GAAP to non-GAAP measures
(2) Cash Flow from Operating Activities

Q1 2018 Q1 2017 Y/Y ∆

Orders 536.0$     488.3$     9.8 %

Net Sales 386.1       305.8       26.2 %

SG&A Expense 60.4          61.4          (1.7)%

Operating income (loss) 1.7            (21.8)        108.0 %

Non-GAAP adjusted operating  

income (loss) (1)

8.0            (9.5)          184.1 %

Net income (loss) (10.0)        (36.0)        72.2 %

Non-GAAP adjusted net income 

(loss) (1)

(4.1)          (24.2)        83.1 %

Non-GAAP Adjusted EBITDA (1) 17.1          1.1            NmN

CFOA (2) (173.0)      (109.3)      (58.3)%

Non-GAAP CFOA (1) (24.4)        (32.5)        24.9 %

Capital Expenditures 6.4            3.8            68.4 %

Backlog 756.6$     506.3$     49.4 %
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Updated 2018 Guidance

2018 Guidance

Revenue ¹ Approximately $1.775 to $1.850 billion

Adjusted EBITDA ¹ Approximately $100 to $120 million

Depreciation Approximately $39 million

Restructuring expense ¹ Approximately $13 to $15 million

Capital expenditures Approximately $25 to $30 million

Income tax expense ¹ Approximately $14 to $20 million

¹ Updated guidance
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Progress on Strategic Priorities

• New value-added features announced 
at Intermat

• More new product intros at Crane Days 
in June 2018

• Intensifying low-cost sourcing strategy
• Investments to improve productivity
• 12 projects to optimize manufacturing 

facilities

Margin Expansion

Innovation

Growth

Velocity

• New warranty for GRT Rough-terrains
• Business Development focus – deliver 

Op excellence

• Facility relocation in India to increase 
velocity
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Appendix- Adjusted EBITDA Reconciliation

Adjusted EBITDA and Non-GAAP Adjusted Operating Income (loss) 

The company defines adjusted EBITDA as earnings before interest, taxes, depreciation and amortization, plus an addback of 

certain restructuring charges. The reconciliation of GAAP net income (loss) to adjusted EBITDA and adjusted operating income 

(loss) for the current and previous four quarters, as well as the trailing twelve months is as follows ($ in millions):  

 
                                  Trailing   

                                  Twelve   

  3/31/2018     12/31/2017     9/30/2017     6/30/2017     Months   

Net income (loss) from continuing operations  $ (10.0 )   $ 35.6     $ 9.7     $ 0.7     $ 36.0   

Interest expense and amortization of deferred 

   financing fees   10.5       10.3       10.1       10.1       41.0   

Provision (benefit) for taxes   3.9       (40.2 )     (13.1 )     2.3       (47.1 ) 

Depreciation expense   9.1       9.0       9.2       9.3       36.6   

Amortization of intangible assets    0.1       0.1       0.0       0.3       0.5   

EBITDA   13.6       14.8       15.9       22.7       67.0   

Restructuring expense   6.2       5.9       3.7       5.9       21.7   

Asset impairment expense   —       0.1       —       —       0.1   

Other (income) expense - net (1)   (2.7 )     2.9       3.0       (1.5 )     1.7   

Adjusted EBITDA   17.1       23.7       22.6       27.1       90.5   

Depreciation expense   (9.1 )     (9.0 )     (9.2 )     (9.3 )     (36.6 ) 

Non-GAAP adjusted operating income   8.0       14.7       13.4       17.8       53.9   

Restructuring expense   (6.2 )     (5.9 )     (3.7 )     (5.9 )     (21.7 ) 

Asset impairment expense   —       (0.1 )     —       —       (0.1 ) 

Amortization of intangible assets    (0.1 )     (0.1 )     —       (0.3 )     (0.5 ) 

Other operating income (expense) - net   —       (0.1 )     —       0.2       0.1   

GAAP operating income $ 1.7     $ 8.5     $ 9.7     $ 11.8     $ 31.7   

                                        

Adjusted EBITDA margin percentage   4.4 %     4.9 %     5.7 %     6.9 %     5.4 % 

Non-GAAP adjusted operating income (loss) 

   margin percentage   2.1 %     3.1 %     3.4 %     4.5 %     3.2 % 
 

(1) Other (income) expense - net includes foreign currency translation adjustments, other components of net periodic pension costs and other miscellaneous items. 
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Appendix- Non-GAAP Financial Measures
Non-GAAP Financial Measures 

Non-GAAP Items 

Non-GAAP adjusted net income (loss), non-GAAP adjusted EBITDA and non-GAAP adjusted operating cash flows are financial 

measures that are not in accordance with GAAP. Manitowoc believes these non-GAAP financial measures provide important 

supplemental information to both management and investors regarding financial and business trends used in assessing its res ults 

of operations. Manitowoc believes excluding specified items provides a more meaningful comparison to the corresponding 

reporting periods and internal budgets and forecasts, assists investors in performing analysis that is consistent with financ ial 

models developed by investors and research analysts, provides management with a more relevant measure of operating 

performance and is more useful in assessing management performance.  

 
Non-GAAP Adjusted Net Income (Loss) and Income (Loss) Per Share   

($ in millions, except share data)                 

    

Three Months Ended 

March 31,   

    2018     2017   

Net income (loss)   $ (10.0 )   $ (36.0 ) 

Special items:                 

Restructuring expense     6.2       11.7   

Separation equity awards     —       0.1   

Tax on special items     (0.3 )     —   

Non-GAAP adjusted net income (loss)   $ (4.1 )   $ (24.2 ) 

                  

Diluted income (loss) per share   $ (0.28 )   $ (1.03 ) 

Special items, net of tax:                 

Restructuring expense     0.17       0.34   

Separation equity awards     —       —   

Tax valuation allowance and one time tax items     (0.01 )     —   

Diluted non-GAAP adjusted net income (loss) per share   $ (0.12 )   $ (0.69 ) 

 

 
Non-GAAP Adjusted Operating Cash Flows   

($ in millions, except share data)                 

    

Three Months Ended 

March 31,   

    2018     2017   

Net cash used for operating activities:   $ (173.0 )   $ (109.3 ) 

Cash receipts on sold accounts receivable   148.6     76.8   

Non-GAAP adjusted operating cash flows:     (24.4 )     (32.5 ) 

 


