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Forward-looking statements

During this presentation, we make certain forward-looking statements concerning plans and expectations for Eastman Chemical Company. We caution you that actual 

events or results may differ materially from our plans and expectations. See these slides, the accompanying prepared remarks posted on our website, the remarks 

during the conference call and webcast, the third-quarter 2022 financial results SEC 8-K filing and news release, our Form 10-K filed with the SEC for full-year 2021, and 

Form 10-Q to be filed for third-quarter 2022 for risks and uncertainties which could cause actual results to differ materially from current expectations.

Non-GAAP financial measures

Earnings referenced in this presentation and the accompanying prepared remarks exclude certain non-core and unusual items. “Adjusted EBIT” is Earnings Before 

Interest and Taxes (“EBIT”) adjusted for non-core and unusual items. “Adjusted EBIT Margin” is Adjusted EBIT divided by GAAP sales. “Adjusted EBITDA” is Earnings 

Before Interest, Taxes, Depreciation, and Amortization adjusted for non-core and unusual items. “Net Debt” is total borrowings less cash and cash equivalents. “Net Debt 

to Adjusted EBITDA” is Net Debt divided by EBITDA adjusted for non-core and unusual items. Reconciliations to the most directly comparable GAAP financial measures 

and other associated disclosures, including a description of the excluded and adjusted items, are available in our third-quarter 2022 financial results news release 

which is posted in the “Investors” section of our website, at the end of this presentation, and in the “Management’s Discussion and Analysis of Financial Condition and 

Results of Operations” sections of the Forms 10-K filed and 10-Q to be filed with the SEC for the periods for which non-GAAP financial measures are presented.

Prepared remarks

These slides should be reviewed with the accompanying prepared remarks posted on our website.
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• Innovation delivering growth above underlying end markets, improving our mix 

• Strong revenue growth led by double-digit price increases across all operating segments to offset continued levels of 

significant inflation

• Achieved definitive agreement with PepsiCo to baseload our third world-scale molecular recycling facility

• Achieved long-term feedstock supply agreement with Interzero for planned molecular recycling facility in France 

• Issued 2022 Sustainability Report, with strong commitment to transparency and progress reported towards key milestones 

• Returned ~$250M of cash in 3Q and ~$1.2B of cash in first nine months to shareholders through a combination of share 

repurchases and dividends

• Recognized by Brandon Hall Group with two Gold awards for our leading training programs focused on diversity and inclusion 

and sustainability 

3Q22 highlights



PepsiCo and Eastman have reached a definitive 

supply agreement
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This commitment will baseload a third circular 
project and help PepsiCo meet its pep+ goals

“PepsiCo’s Sustainable Packaging Vision is to build a world where 
packaging never becomes waste, and we collaborate with 
suppliers and partners to scale new technologies to meet that 
ambition. 

Molecular recycling, enabled through agreements like this one, 
can drive systemic change by diverting landfill-bound plastic, 
delivering a lower carbon footprint, and providing infinite 
circularity.” 

- Jim Andrew, Chief Sustainability Officer, PepsiCo

The facility, expected to startup in 2026, will provide 

recycled PET for packaging and textiles to PepsiCo 

and other brands

Circular economy 

recycling facility
Polyester 

polymerization facility

Project overview

Mixed plastic 

processing

150+ KMT 

polymer

~160 KMT Hard-to-recycle PET, 

carpet and textiles
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Corporate

3Q22 vs. 3Q21 highlights
Selling prices up ~$380M to offset 
significantly higher raw material, energy, 
and distribution costs

Continued slowing and inventory 
destocking in end markets including 
building and construction and industrial

Strong U.S. dollar a significant currency 
headwind

Sales volume also impacted by persistent 
logistics constraints and a July power 
outage at the Kingsport, TN, site

Revenue change Total Vol/Mix Price FX
Divested 

business effect

3Q22 vs 3Q21 0% -1% 14% -3% -10%

$M (except EPS) 3Q22 3Q21

Revenue 2,709 2,720

Adjusted EBIT 333 445

Adjusted EBIT margin 12.3% 16.4%

Adjusted EPS 2.05 2.46



4Q22 Outlook
Tailwinds
• Innovation and market development leading to growth above underlying end markets
• Modest improvement in the automotive OEM market
• Modest spread improvement

Headwinds
• Unfavorable currency impact
• Weakness and destocking in consumer durables and building and construction
• Lower asset utilization
• Continued investment in growth

Expect 4Q22 adjusted EBIT somewhat down vs 4Q216

Advanced Materials
3Q22 vs. 3Q21 highlights
Modest volume/mix growth in specialty plastics limited by 
production and outbound logistics constraints

Improvement in the global auto market

Significant currency headwind

Higher manufacturing costs resulting from an unplanned 
shutdown

Higher selling prices offset higher raw material, energy, and 
distribution costs

Revenue change Total Vol/Mix Price FX

3Q22 vs 3Q21 15% 3% 16% -4%

$M 3Q22 3Q21

Revenue 888 770

Adjusted EBIT 132 128

Adjusted EBIT margin 14.9% 16.6%



4Q22 Outlook
Tailwinds
• Innovation and market development leading to growth above underlying end markets
• Stability in automotive OEM and personal care end markets 
• Spreads are expected to be flat as higher selling prices are offset by higher raw 

material, energy, and distribution costs

Headwinds
• Destocking and weakness in building and construction and industrial end markets
• Lower asset utilization rates and higher planned maintenance costs 
• Unfavorable currency impact

Expect 4Q22 adjusted EBIT substantially down vs 4Q217

Additives & Functional Products

3Q22 vs. 3Q21 highlights
Strong demand for aviation fluids, partially offset by weakness 
and destocking in building and construction 

Higher selling prices to recover spreads, including cost pass-
through contracts accounting for approximately half of the 
selling price increase

Spreads were flat as higher selling prices offset higher raw 
material, energy, and distribution costs

Significant currency headwind

Revenue change Total Vol/Mix Price FX

3Q22 vs 3Q21 12% 1% 16% -5%

$M 3Q22 3Q21

Revenue 820 729

Adjusted EBIT 126 131

Adjusted EBIT margin 15.4% 18.0%
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Fibers

4Q22 Outlook
Tailwinds
• Solid volume/mix growth
• Higher selling prices to recover spreads

Headwinds
• Higher operating costs

Expect 4Q22 adjusted EBIT significantly above 4Q21

3Q22 vs. 3Q21 highlights
Higher selling prices catching up to higher raw material, 
energy, and distribution prices 

Lower sales volume/mix resulting from the planned and 
unplanned shutdowns

EBIT decreased due to higher manufacturing costs and lower 
sales volume/mix

Revenue change Total Vol/Mix Price FX

3Q22 vs 3Q21 13% -2% 16% -1%

$M 3Q22 3Q21

Revenue 250 222

Adjusted EBIT 21 32

Adjusted EBIT margin 8.4% 14.4%
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Chemical Intermediates

4Q22 Outlook
Tailwinds
• Improved sales volume for acetyls products after a shutdown in 3Q22
• Stability in functional amines end markets

Headwinds
• Lower sales volume/mix due to continued inventory destocking and seasonality 
• Continued normalization of spreads
• Lower asset utilization rates 

Expect 4Q22 adjusted EBIT somewhat lower than 3Q22

3Q22 vs. 3Q21 highlights
Higher selling prices due to higher raw material, energy, and 
distribution prices 

Lower sales volume/mix due to slowing end-market demand, 
planned  and unplanned shutdowns, and customer destocking

EBIT decreased due to lower sales volume/mix, higher 
manufacturing costs and the normalization of spreads

Revenue change Total Vol/Mix Price FX

3Q22 vs 3Q21 3% -9% 14% -2%

$M 3Q22 3Q21

Revenue 751 731

Adjusted EBIT 86 132

Adjusted EBIT margin 11.5% 18.1%



Cash flow and other financial highlights
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~15%

Well positioned with solid

investment-grade 

balance sheet 
for future economic 

uncertainty

Forecasted FY22 

adjusted effective 

tax rate

Forecasted FY22 

operating cash flow 

approximately

Working capital a 

$500M headwind 

thru 9M2022, 

taking actions to 

reduce inventories

Taking actions to optimize cash flow Balance sheet and tax rate

Meaningful stockholder returns

growing 

dividend

Attractive and

Disciplined capital allocation

Investing in

of shares using 

operating cash flow and 

divestiture proceeds 

~$1B

Expected to repurchase
Pipeline of

high-return 

organic growth 

including 

circular 

initiatives

attractive 

bolt-on M&A

$1.0 - 1.2B



Fourth-quarter 2022 outlook

Expect Q4 adjusted EPS $1.10 to $1.40
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Tailwinds Headwinds/Uncertainties

Expect FY 2022 Operating Cash flow $1 to $1.2 billion

• Global macroeconomic outlook weakening, 
especially in Europe and China 

• Customer inventory destocking, particularly in 
consumer durables and building and construction

• Significant currency headwind

• Lower asset utilization to reduce our inventories 
and higher planned maintenance costs 

• Innovation driving growth above underlying end 
markets 

• Modest spread improvement due to disciplined 
pricing as peak levels of variable cost inflation 
start to moderate 

• Improvement in automotive end market 

• ~45% of revenue in stable end markets, including 
medical, personal care, and food, feed and ag



Pathway to solid performance in 2023
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• Volume/mix growth despite mild manufacturing recession

• Innovation driving growth above underlying end markets

• Favorable automotive market trends

• Expect much of customer inventory destocking completed by 

end of 2022

• Volume upside from fewer planned and unplanned 

shutdowns

• Significant raw material tailwind after ~$1.4B of inflation in FY22 

vs FY21

• Fibers contracted price increases to offset normalization of 

earnings in Chemical Intermediates 

• >$150M of cost savings, particularly in operations

• Lower share count due to significant repurchases

Tailwinds Headwinds/Uncertainties

• Global recessionary risks increasing 

• Annualized impacted of a stronger U.S. dollar 

• Pension and other post-employment benefits       

headwind ~$100M

• Startup costs for the Kingsport methanolysis facility 

• Higher interest expense

Assuming a mild recession in 2023



Appendix
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 Adjusted EBITDA to Net Earnings reconciliation

(Dollars in millions) Q3 2021 YTD Q3 2022 YTD

Net earnings 487$              794$              

Plus:

Depreciation 328                291                

Amortization 88                  69                  

Net interest expense 150                134                

Provision (benefit) for income taxes 66                  155                

EBITDA 1,119$           1,443$           

Add back: 

Mark-to-market pension and other postretirement benefits (gains) losses, net - (3)                  

Asset impairments and restructuring charges (gains), net 29                  23                  

Loss on business held for sale and related transaction costs 563                8                    

Environmental and other - 15                  

Net costs resulting from the steam line incident - 42                  

Adjusted EBITDA 1,711$           1,528$           


