
Fourth-Quarter and Full-Year 2018 Financial Results

Mark Costa, Board Chair & CEO
Curt Espeland, EVP & CFO February 1, 2019



2

Forward-looking statements
During this presentation, we make certain forward-looking statements concerning plans and expectations for Eastman Chemical 

Company. We caution you that actual events or results may differ materially from our plans and expectations. See these slides and the 

remarks in the conference call and webcast, the fourth quarter and full year 2018 financial results 8-K and news release, and our Form 

10-Q filed for third quarter 2018 and Form 10-K to be filed for full-year 2018 for risks and uncertainties which could cause actual results 

to differ materially from current expectations.

GAAP and Non-GAAP financial measures
Earnings referenced in this presentation exclude certain non-core and unusual items. In addition, fourth quarter and full-year 2018 

and fourth quarter and full-year 2017 earnings per share are calculated with an adjusted tax rate that excludes the provision for 

income taxes for non-core and unusual items.“Free Cash Flow” is cash provided by operating activities minus net capital 

expenditures (typically cash used for additions to properties and equipment, and in 2018, excluding insurance proceeds for coal 

gasification property damage). Reconciliations to the most directly comparable GAAP financial measures and other associated 

disclosures, including a description of the excluded and adjusted items, are available in our fourth quarter 2018 financial results news 

release available in the “Investors” section of our website and in the “Management’s Discussion and Analysis of Financial Condition 

and Results of Operations” sections of the Forms 10-K and 10-Q filed with the SEC for the periods for which non-GAAP financial 

measures are presented. Projections of future earnings exclude any non-core, unusual, or non-recurring items.



Full-year 2018 highlights
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Strong volume growth in specialty businesses leveraging our 

innovation-driven growth model

Double-digit growth in New Business Revenue from innovation

Continued investment in growth, with $50 million in growth spend and 10 new 

plant start-ups in 2018

$1.08 billion in free cash flow

Continued disciplined cost management to offset inflation 

Returned $718 million to stockholders

Increased dividend for ninth consecutive year
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Double-digit growth of New Business Revenue in 2018

On track for ~$500M in 2020

Architectural glazing Automotive HUD



Sales revenue EBIT EPS

4Q18 4Q17

$276

$1.39

$2,362

$353

$1.62
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1% 

change
(1)% volume/mix effect

2% price effect

4Q and FY 2018 financial results Corporate

Sales revenue EBIT EPS

FY18 FY17

$10,151

$1,633

$8.20

$9,549

$1,635

$7.61

6% 

change
2% volume/mix effect

3% price effect

1% FX effect

($ in millions, 

except EPS)

$2,376



Sales revenue EBIT

FY18 FY17
$2,755

$501

$2,572

$494

FY 2018 financial results Advanced Materials

($ in millions)

7%

change
5% volume/mix effect

1% price effect

1% FX effect

▪ Sales revenue increased by 7 percent 

primarily due to higher sales volume and 

improved product mix across the segment, 

including for premium products such as 

performance films, Saflex™ head-up 

displays (“HUD”) and Tritan™ copolyester.

▪ EBIT increased primarily due to higher sales 

volume and improved product mix of 

premium products partially offset by higher 

raw material costs, particularly for 

paraxylene, in the second half of 2018.
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Sales revenue EBIT

FY18 FY17
$3,647

$671

$3,343

$661

FY 2018 financial results Additives & Functional Products

($ in millions)

9%

change
4% volume/mix effect

3% price effect

2% FX effect

▪ Sales revenue increased 9 percent primarily 

due to higher sales volume, higher selling 

prices across the segment and a favorable 

shift in foreign currency exchange rates. The 

higher sales volume was primarily in care 

chemicals, coatings additives, animal 

nutrition, and tire additives.

▪ EBIT increased due to strong earnings 

growth in the first nine months driven by 

higher sales volume and a favorable shift in 

foreign currency exchange rates partially 

offset by challenges in the fourth quarter.
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Sales revenue EBIT

FY18 FY17$2,831

$278

$2,728

$299

FY 2018 financial results Chemical Intermediates

($ in millions)

4%

change
(5)% volume/mix effect

8% price effect

1% FX effect

▪ Sales revenue increased as higher selling 

prices across the segment were partially 

offset by lower sales volume resulting from 

actions taken to mitigate the impact of lower 

market selling prices for merchant ethylene.

▪ EBIT declined as the combination of higher 

selling prices, which more than offset higher 

raw material, energy and distribution costs, 

and higher sales volume (other than 

merchant ethylene products) were more 

than offset by lower market selling prices for 

merchant ethylene and the $25 million 

impact of industrial gas supplier outages in 

second quarter 2018.

8



Sales revenue EBIT

FY18 FY17
$918

$219

$852

$230

FY 2018 financial results Fibers

($ in millions)

8%

change
11% volume/mix effect

(3)% price effect

▪ Sales revenue increased primarily due to 

higher sales volume primarily due to sales of 

nonwovens products previously reported in 

“Other” and textiles innovation products 

sales volume growth of approximately 30 

percent. 

▪ EBIT declined primarily due to lower acetate 

tow selling prices partially offset by higher 

textiles products sales volume.
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Returned 

$718 
million 

to 
stockholders:

$318 
million 
dividend,

$400 
million 

share 
repurchases 

2018 cash flow and other financial highlights

$1.54
billion 

cash from operations

$1.08
billion 

Free cash flow

Reduced debt 
by 

$316 
million

in 2018

FY18 effective 
tax rate of 

~16%
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Full-year 2019 outlook

Growth drivers

▪ Robust portfolio of specialty 

businesses creating their own 

top-line growth in attractive niche 

end markets

▪ Strong growth in high-margin, 

innovative products expected to 

accelerate earnings growth

▪ Aggressive cost management

▪ Increased share repurchases

Near-term headwinds

▪ Slow global economic growth

▪ U.S.- China trade dispute

▪ Stronger U.S. dollar

▪ Higher pension costs
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Epectation for adjusted 2018 EPS growth to be 8 - 12 percent compared with 2017

2019 free cash flow greater than $1.1 billion

Full-year 2019 adjusted EPS growth of 6 – 10% 



Innovation-driven growth model delivering resilient earnings in an 
uncertain economy 
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World-Class 

Technology 

Platforms

Relentlessly 

Engage 

the Market

Differentiated 

Application 

Development

Significant integration and scale enable innovation, reliability and cost advantage

Advantaged growth and execution capability and culture

Aggressive and disciplined portfolio management



Appendix



▪ Interest expense of approximately $225 million 

▪ Income tax rate, as adjusted, 16% to 17% 

▪ Adjusted EPS growth of 6% to 10%

▪ Depreciation and amortization of approximately $620 million 

▪ Capital expenditures between $475 and $500 million 

▪ Greater than $1.1 billion free cash flow

Full Year 2019 Outlook
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Key Underlying Assumptions and Guidance

• Slower economic growth in 2019

• Brent crude oil prices similar to current levels

• Euro to USD ~$1.14

Key assumptions:


