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Safe Harbor Statement
This presentation has been prepared by Varonis Systems, Inc. (the “Company”) solely for informational purposes. It is not, and should not be assumed to be, complete. This presentation is not an offer to sell securities, nor is it a solicitation of an offer to buy securities.

This presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or

regulation or which would require any registration or licensing within such jurisdiction. Persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions. In considering any performance information contained

herein, you should bear in mind that past or projected performance is not necessarily indicative of future results, and there can be no assurance that any entity referenced herein will achieve comparable results or that illustrative returns, if any, will be met. Statements

in this presentation are made as of the date this presentation is made unless stated otherwise, and the delivery of this presentation at any time shall under no circumstances create an implication that the information contained herein is correct as of any time after such

date.

This presentation contains “forward-looking statements,” including statements concerning plans, objectives, goals, strategies, future events or performance, growth prospects, capital resources, expenditures and underlying assumptions and other statements, which

are other than statements of historical facts. Actual outcomes and results could differ materially from those forecasts due to the impact of many factors beyond the control of the Company and its affiliates. The words “believe”, “expect”, “anticipate”, “intends”,

“plan”, “estimate”, “aim”, “forecast”, “guidance”, “project”, “will”, “may”, “might”, “should”, “could” and similar expressions (or their negative) identify certain of these forward-looking statements. The forward-looking statements in this presentation are based upon

various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of historical operating trends, data contained in the Company’s records and other data available from third parties. These

assumptions are inherently subject to significant uncertainties and contingencies which are difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that,

in the view of the Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the impact of potential information technology, cybersecurity or data security breaches; risks associated with anticipated growth

in Varonis’ addressable market; Varonis’ ability to predict the timing and rate of subscription renewals and their impact on the Company’s future revenues and operating results; the impact of the COVID-19 global pandemic and global conflicts on the budgets of our

clients and on economic conditions generally; competitive factors, including increased sales cycle time, changes in the competitive environment, pricing changes and increased competition; the risk that Varonis may not be able to attract or retain employees, including

sales personnel and engineers; Varonis’ ability to build and expand its direct sales efforts and reseller distribution channels; general economic and industry conditions, such as foreign currency exchange rate fluctuations and expenditure trends for data and

cybersecurity solutions; risks associated with the closing of large transactions, including Varonis’ ability to close large transactions consistently on a quarterly basis; new product introductions and Varonis’ ability to develop and deliver innovative products; risks

associated with international operations; Varonis’ ability to provide high-quality service and support offerings; and risks associated with our convertible notes and capped-call transaction. These and other important risk factors are described more fully in the

Company’s Annual Report on Form 10-K for the year ended December 31, 2021, the Company’s quarterly reports on Form 10-Q and other filings with the Securities and Exchange Commission and could cause actual results to vary from expectations. Past performance

should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. All information provided in this presentation is as of the date hereof, and the Company undertakes no duty

to update or revise this information, whether as a result of new information, new developments or otherwise, except as required by law.

This presentation also contains market statistics and industry data that are not necessarily comprehensive or reflective of market conditions. These have been derived from third party sources and have not been independently verified by the Company or its affiliates.

This presentation also contains non-GAAP financial measures which are not prepared in accordance with Generally Accepted Accounting Principles and key performance metrics. A reconciliation of historical GAAP and non-GAAP financial measures is included in the

Appendix, and definitions and reconciliations of historical GAAP and non-GAAP financial measures and definitions of key performance metrics are also provided on the Company’s second quarter 2022 press release issued on August 1, 2022 and can also be found at

https://ir.varonis.com. A reconciliation for non-GAAP operating income (loss) and non-GAAP net income (loss) referred to in our “Financial Guidance” is not provided because, as forward-looking statements, such reconciliation is not available without unreasonable

effort due to the high variability, complexity, and difficulty of estimating certain items such as charges to stock-based compensation expense and currency fluctuations which could have an impact on our consolidated results. The trademarks included herein are the

property of the owners thereof and are used for reference purposes only. Such use should not be construed as an endorsement of the products or services of the Company.

http://ir.varonis.com/
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Varonis at a Glance

FOUNDED IN 2004 
IPO IN 2014

Q2 TOTAL
REVENUE GROWTH

Q2 NON-GAAP 
OPERATING MARGIN

VRNS 26% 1.5%

EMPLOYEES WORLDWIDE ANNUAL RECURRING REVENUES
30% Y/Y GROWTH

1H22 OPERATING CASH FLOW

2,150+ $426.3MM $10.1MM

Fighting a different battle than conventional cybersecurity companies
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Proven Technology

ANALYTICS & AUTOMATION USE CASESDATA, APPS, INFRASTRUCTURE

ON-PREM

CLOUD

Privacy & 

Compliance

Threat Detection 

& Response

Data ProtectionSensitivity

Permissions

Activity
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Proven Approach

Detect Prevent Sustain
disaster by automatically locking down 

sensitive and stale data, reducing broad 

access and simplifying permissions.

threats by analyzing data, account 

activity and user behavior.

a secure state by automating 

authorizations, migrations and 

disposition.
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Secular Trends

Data Growth Hybrid Cloud Cyber Threats
More than 85% of enterprises adopting a 

cloud-first strategy are expected to continue 

to host business-critical applications in 

traditional data center environments.2

The amount of data created in the 

world is expected to grow from 45 

Zettabytes in 2019 to 181 Zettabytes 

(or 181 trillion Gigabytes) in 2025.1

By 2025, almost 90% of all data is 

expected to require a meaningful 

level of security, but less than half 

will be secured.1

(1) IDC Research - Data Age 2025: The Digitization of the World from Edge to Core
(2) Gartner Research - Deliver Data Center Modernizing Using Three-Cloud Complementary Approaches
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Industry Changes

Board 
Awareness

Adoption & 
Standardization Regulation
A data-centric approach to security is 

becoming the standard as the digital 

transformation increases reliance on data. 

Almost every breach involves data assets that 

are stored in growing, centralized repositories on-

premises and in the cloud. 

Boards of Directors are now 

required to address cyber risks and 

demonstrate appropriate 

awareness and action.

The confluence of notable attacks, media 

attention, and public outcry has led to 

data-centric regulations in the EU and 

North America like GDPR and CCPA.
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$37BN+ 
Total Addressable Market1

$33.9 BN
IT Operations Management

$23.3 BN
Infrastructure Software

$50.1 BN
Application Software

$49.7 BN
Security Software

(1) Market size estimates from Gartner Research. 
We estimate that our total addressable market is approximately 20% of these markets. 

$15.5 BN
Storage Management

$7.0 BN
Content Services

$5.8 BN
Data Integration

$2.2 BN
Cloud Access/Workload Protection Software



DatAlert Cloud

Data Security Platform Offers More Than 40 Licenses

z

• Windows

• Directory Services

• SharePoint

• UNIX/Linux

• Exchange

• OneDrive

• SharePoint Online

• Exchange Online

• Azure Active Directory

• Automation Engine

• Google Drive

• Box

• Salesforce

• Slack

• GitHub

• Jira

• AWS

• Amazon S3

• Zoom

• Okta

• Windows/SharePoint

• SharePoint Online

• OneDrive

• UNIX

• Policy Pack

• Data Classification 
Labels

• DatAlert

• Edge

• DLS Cloud

• Windows

• SharePoint

• Windows

• SharePoint

• Google Drive

• Box

• Salesforce

• Amazon S3

DatAdvantage
DatAdvantage 
Cloud

Data Classification 
Engine

DataPrivilege
Data Transport 
Engine

Data Classification 
Cloud

DatAlert

• Windows

• SharePoint

• OneDrive

• SharePoint Online

DatAnswers
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History of Innovation

• SharePoint • Directory Services

• Unix/Linux • Exchange

2005

2006

2008

2009 2011

2010 2012
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2013

2014

2015

2016

2017

• Windows

• Analytics

• OneDrive

• SharePoint Online

• SharePoint Online

• OneDrive

• Unix

• OneDrive

• SharePoint Online

• Exchange Online

• SharePoint
History of Innovation
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• Policy Pack

• Azure Active Directory
• Federal Policy Pack

• Google Drive

• Box

• Google Drive

• Box

• Salesforce

• Slack

• GitHub

• Jira

• AWS

• Amazon S3

• Zoom 

• Okta

2018

2019

2020

2021

2022

History of Innovation

• Salesforce

• Amazon S3
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First-Mover Advantage

Data Volume
Data volumes were much 

smaller

Complexity
Data was stored in fewer 

places

Discipline
Sales process drove tens of 

thousands of production installs

High-Frequency 
Iterations
15+ years of battle-testing, 

refinement, and innovation

2005
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Predictable Sales Motion

VARONIS SALES

Risk
Assessment

NURTURING

Salesforce performs in-person or virtual risk 

assessment and builds business case

Off-the-shelf product – installation takes 90 minutes Channel resellers provide 

introductions to the right buyers 

and help with closing

CHANNEL MARKETING

Leads

CHANNEL VARONIS
SALES

Closing

Highly metrics-driven 

sales process

Usual Buyer:

CISO/CIO/CTO
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Proven Management Team

Yaki Faitelson
CEO, President, 
Co-Founder & Chairman
Varonis since 2005

Jim O’Boyle
SVP of Worldwide Sales
Varonis since 2006

Shai Cohen-Golan
Chief of Staff
Varonis since 2017

Guy Melamed
CFO & COO
Varonis since 2011

Dana Shahar
Chief Human Resources 
Officer
Varonis since 2013

Dov Gottlieb
VP & General Counsel
Varonis since 2021

David Bass 
Executive VP & CTO 
Varonis since 2005

Gilad Raz
CIO & VP of Technical 
Services
Varonis since 2006

David Gibson
SVP of Strategic Programs
Varonis since 2006

Rob Sobers
CMO
Varonis since 2011
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Financial Results:
Q2 2022 Highlights
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Q2 2022 Highlights

$235.7

$328.2

$426.3

Q2 2020 Q2 2021 Q2 2022

ANNUAL RECURRING REVENUES ($MM)

26% Total revenue growth YoY

$426.3MM ARR at the end of Q2 grew 30% YoY

1.5% Non-GAAP Operating Margin

$10.1MM* Operating Cash Flow

* For the six months ended June 30, 2022. 
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Annual Recurring Revenues

$235.7
$261.1

$287.3
$306.9

$328.2
$354.2

$387.1
$404.5

$426.3

Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022

Q2 2022 GROWTH YoY

30%
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Greater Individual License Adoption

2020-2022 GROWTH

90%
2020-2022 GROWTH

30%

6 OR MORE LICENSES4 OR MORE LICENSES

Percentages reflect customers with 500 employees or more.

58%

68%
75%

Q2 2020 Q2 2021 Q2 2022

24%

35%

45%

Q2 2020 Q2 2021 Q2 2022
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Q3 & FY 2022 Financial Guidance

Guidance Q3 2022 FY 2022

Annual Recurring Revenues (“ARR”) - $484.0MM – $489.0MM

YoY growth - 25% – 26%

Total Revenues $123.0M – $125.5MM $485.0MM – $490.0MM

YoY growth 23% – 25% 24% – 26%

Non-GAAP Operating Income* $8.5MM – $10.0MM $32.5MM – $36.5MM

Operating Margin 6.9% – 8.0% 6.7% – 7.4%

Diluted Shares Outstanding 127.1MM 126.9MM

Non-GAAP Net Income per Diluted Share $0.05 – $0.06 $0.19 – $0.22

* Includes the Company’s exposure to the New Israeli Shekel, which the Company has partially mitigated through its hedging program for 2022. For both Q3 2022 and FY 2022, these headwinds are 
expected to be 200-basis points. 
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Our long-term goal is to build a 
billion-dollar business
that grows revenues 

meaningfully with expanding 
profit and cash flow.
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Thank you

VARONIS SYSTEMS. PROPRIETARY & CONFIDENTIAL.
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Appendix: Reconciliation of GAAP Measures to Non-GAAP

In thousands, except share and per share data

Three Months Ended June 30, Six Months Ended June 30,

2022 2021 2022 2021

Reconciliation to non-GAAP operating income (loss):

GAAP operating loss ($37,568) ($28,231) ($85,653) ($62,306)

Add back:

Stock-based compensation expense 37,758 25,868 73,756 47,247

Payroll tax expenses related to stock-based compensation 499 1,733 3,720 6,458

Amortization of acquired intangible assets and acquisition-related expenses 971 1,692 1,941 3,384

Non-GAAP operating income (loss) $1,660 $1,062 ($6,236) ($5,217)

Reconciliation to non-GAAP net loss:

GAAP net loss ($36,290) ($32,948) ($85,053) ($68,604)

Add back:

Stock-based compensation expense 37,758 25,868 73,756 47,247

Payroll tax expenses related to stock-based compensation 499 1,733 3,720 6,458

Amortization of acquired intangible assets and acquisition-related expenses 971 1,692 1,941 3,384

Foreign exchange rate differences, net (3,415) 1,177 (5,378) (387)

Amortization of debt discount and issuance costs 371 1,707 740 3,396

Non-GAAP net loss ($106) ($771) ($10,274) ($8,506)

GAAP weighted average number of shares used in computing net loss per share of common stock 
- basic and diluted

109,675,310 106,393,429 108,951,717 103,352,981

Non-GAAP weighted average number of shares used in computing net loss per share of common 
stock – basic and diluted

109,675,310 106,393,429 108,951,717 103,352,981

GAAP net loss per share of common stock – basic and diluted ($0.33) ($0.31) ($0.78) ($0.66)

Non-GAAP net loss per share of common stock – basic and diluted - ($0.01) ($0.09) ($0.08)


