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We are pleased to present the 2022 Environmental, Social, and Governance (ESG) Report 
for First Interstate BancSystem, Inc. During an extraordinary period in which our people, 
our clients, our communities, and our stakeholders faced persistent uncertainty in the 
world around them, First Interstate provided much-needed strength and stability. 

An unwavering focus on our Mission, Vision, and Values enabled First Interstate to stay 
the course in pursuing our environmental, social, and governance initiatives and goals  
in 2021. At the same time, we embraced the opportunity to expand our impact through  
a strategic acquisition, generating positive ripple effects for employees and clients alike.  
We invite you to dive in and learn more about our commitment to social responsibility,  
our efforts toward environmental stewardship, and our adherence to sound governance  
— all of which come together to fuel our continued growth and success.

INTRODUCTION

Steadfast during a year of change.
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During a year hallmarked by continued change and 
uncertainty, First Interstate Bank remained a source of 
strength and stability for our employees, our clients, our 
communities, and our shareholders. Our strength and 
stability transcend our financials — they touch how we 
support people, how we treat the environment, and how we 
operate with integrity. And they stem from our core values, 
which serve as our moral compass to ensure First Interstate 
never loses sight of our vision — to be the most relevant, 
everyday experience our clients have with their money.

With the soul of a community bank, First Interstate responds 
to the needs of our clients and markets by continuously 
evolving to meet people where they are and with what they 
need. After all, our strength and stability depend on clients 
and communities that are well-equipped to thrive; it is a 
symbiotic relationship. 

Internally, we seek to put the right elements in place 
to ensure sustainable, long-term success for all First 
Interstate stakeholders. We have increased our attention 
to environmental impacts, with an eye toward better 
preserving the regions we call home. We have stepped up 
to help our clients navigate continued uncertainty, offering 
philanthropic and financial support when and where it’s 
needed most. Because we are doing these things right at a 
foundational level, our franchise is well-positioned to take 
advantage of continued opportunities for strategic growth.

It’s an exciting time at First Interstate, as we completed our 
acquisition of Great Western Bank in February 2022. This 
merger of two community-focused banks expands First 
Interstate’s footprint from six to fourteen  states, providing 
all our clients with access to leading products and personal 
service at more than 300 locations. This monumental step in 
our evolution was announced in concert with a $21.5 million 
gift to the First Interstate BancSystem Foundation, a gift 
that enables us to deploy meaningful and relevant assistance 
to our new markets. 

To Our Stakeholders:

As we work to integrate First Interstate’s newest team 
members, we will continue our tradition of leveraging local 
knowledge to identify how we can best partner with our 
communities to be a trusted source of strength and stability. 

As we look ahead, First Interstate is poised to embrace 
vibrant new markets and extend our positive impact to 
more communities around the U.S. Our growth has been no 
accident, and we remain steadfast in the Mission, Vision, and 
Values that have brought us to today — they are evergreen 
and will carry us, with confidence, into tomorrow.

Sincerely,

Kevin P. Riley
President & CEO 
First Interstate BancSystem, Inc. 

LETTER TO STAKEHOLDERS
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To give our clients some breathing  
room, First Interstate announced  
in early 2022 that we are

To punctuate First Interstate's  
merger with Great Western Bank,  
First Interstate has gifted over

and reducing  
overdraft  
fees by

eliminating
non-sufficient  
fund charges

MoFi honored First Interstate by recognizing 
us as their “Lending Institution of the Year.”  
In 2021, our lenders referred 30 business 
financing deals to MoFi, totaling nearly  
$5 million; 15 of those deals closed at  
a value of more than $1 million.

First Interstate knows how to give back big.

Approximately $4.9M donations
More than $662K employee gift matching
More than 23K total volunteer hours
1,039 total organizations served

1,821 employees participated
6,423 total volunteer hours
268 projects supported
234 organizations supported
$86K mini-grants funded

2021 
Awards

Mini Bank program assets

$1.5M

of our  
workforce

of our  
managers63.8%

70.7%
As of December 31, 2021, women constitute

Women also make up more than half of  
our 27-member Senior Leadership Team.Despite a tight job market and  

significant competition for qualified  
workers, First Interstate hired

469

67%

$21.5M

Executive 
Summary

In 2021, the Bank paid more than

$227K
toward employees' student loan debts

In 2021, assets in the Mini Bank program 
grew 15% over the past year, reaching more 
than $1.5 million under management in  
16 participating schools.

First Interstate’s mobile app has a rating 
of 4.8 out of 5 stars in the Apple App Store 
from more than 10,100 reviewers.

The Company has been a leader in promoting 
Board gender diversity and was recognized 
in 2021 by 50/50 Women on Boards for 
excellence in gender equity.

During our annual Volunteer Day, we close 
our doors and encourage employees to 
go support their area nonprofits through 
volunteerism and service. 

Volunteer 
Day by the 
Numbers 

In 2021, First Interstate increased the 
proportion of our client base choosing 
paperless delivery, numbering

219K
a more than 20% increase over 2020

to the First Interstate  
BancSystem Foundation

Reorganized Share Structure
Through the acquisition of Great Western 
Bank, First Interstate no longer has a dual 
class stock structure. We now have one 
class of common stock with each share 
having one vote. See pg. 54 for details.

new 
employees  
in 2021

by  
year-end

In its 32 years of operation, 
the Bank and First Interstate's 
BancSystem Foundation have 
invested more than

in our communities

$68.8M

1615
including the Chair of the Board,  
are independent under NASDAQ rules.

of  
our Directors

First Interstate received an Outstanding  
CRA rating on our most recent exam cycle 
for serving LMI communities

109
have been Outstanding

of our 
last

CRA 
ratings

In Q2 of 2021, First Interstate President 
and CEO, Kevin Riley, will sign the “CEO 
Action for Diversity & Inclusion Pledge”, the 
largest CEO-driven business commitment to 
promote measurable action and meaningful 
change in advancing diversity, equity, and 
inclusion in the workplace.
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2022 Environmental, Social, and Governance Report

SOCIAL REPORT

Creating the 
connections that 
improve lives.
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A Source of Stability  
for Employees, Clients,  
and Communities
As the global pandemic persisted in 2021, First Interstate’s 
priority was protecting the health of our valued employees 
and clients while returning to some semblance of normalcy. 
The relationships our team members fostered with clients  
were priceless, and finding ways to support these connections 
(both remotely and in-person) demanded well-considered 
policies and procedures.

At the same time, new national leadership and civil unrest 
raised difficult and challenging conversations across our 
footprint, inspiring us to take a closer look at how First 
Interstate can do our part in joining the conversation and 
promoting constructive practices. We actively worked to 
examine and improve our diversity, equity, and inclusion  
(DEI) efforts and adapt to the challenges facing our world.

SOCIAL  REPORT
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Continued Support  
Through COVID-19
Since the dawn of the pandemic, First Interstate 
has closely followed guidance from the CDC 
and state and local health authorities across 
our footprint, ensuring all safety measures 
implemented were consistent with national  
and regional standards. We continue to monitor 
the situation and adjust as needed to protect  
the well-being of our employees and clients.

With COVID-19 concerns top of mind in 2021, First Interstate 
developed a detailed back-to-the-office transition plan for 
employees to return to the workplace. The plan provided guidance 
on everything from cleaning processes and available personal 
protective equipment to testing and quarantine protocols.

Recognizing the importance of testing and proper medical care to 
containing outbreaks of COVID-19, First Interstate mitigated an 
additional stress trigger for our employees during uncertain times: 
health care costs. We absorbed the costs of testing, co-pays, 
and co-insurance when associated with COVID-19. Additionally, 
we sought to support employee health and mindfulness through 
guided meditations.

SOCIAL REPORT  EMPLOYEES
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SOCIAL REPORT  EMPLOYEES  EMPLOYEES AND COVID-19

Throughout the year, First Interstate’s First Relief program 
empowered employees to help one another. Established in 2015, 
the program provides employees with the opportunity to support 
colleagues experiencing challenges, such as a family emergency, 
natural disaster, or illness or hardship resulting from COVID-19. 
The program is funded by employee gifts, voluntary payroll 
deductions, and the First Interstate BancSystem Foundation. In 
2021, almost $77,000 in First Relief funds were collected for 
employees in need.

In a period of continued uncertainty, our 
employees expressed their appreciation for  
First Interstate’s strength and stability. We 
conducted our annual Employee Engagement 
Survey, garnering participation among 95% of 
employees and achieving an uptick in engagement 
levels. Additionally, throughout the year, we 
celebrated milestone anniversaries of our 
longest-tenured employees.

employees  
celebrating 
more than

40 Years of Service
11

employees  
celebrating 
more than

30 Years of Service
45

employees  
celebrating 
more than

25 Years of Service
54

Celebrating Milestone  
Anniversaries in 2021

We applaud employee longevity  
at First Interstate, which we believe  
is a testament to operating as an  
employer of choice. In 2021, we had: 

9  |  ESG Report 2022



SOCIAL REPORT  EMPLOYEES

Workplace Diversity

At First Interstate, we have a responsibility to 
foster a culture of diversity, equity, and inclusion 
(DEI) — not only within our Company, but also 
within our communities. We strive to create a 
workplace environment that values and celebrates 
our employees for their differences while also 
ensuring equity in all we do. We are committed to 
advocating for the rights and respect of all, and we 
actively participate by setting a positive example. 
We also recognize that effecting positive change 
across equity and social justice issues is a tall order, 
and it will require ongoing, intentional effort and 
continuous education.

DEI COUNCIL 

First Interstate instituted our DEI Council to strengthen and 
formalize our commitment to enhancing diversity, equity, and 
inclusion and to focus on a Company-wide strategy to achieve 
this goal. Recognizing our employees are coming from different 
places and perspectives, our 2021 DEI efforts focused on sharing, 
educating, training, communicating, and bringing awareness to the 
“why” behind this initiative. We've folded these focus areas into our 
operating plan, guiding our DEI efforts into 2022 and beyond.

Our operating plan is aligned  
with First Interstate’s four pillars: 

 �Our People, Our Priority
 �Relentless Client Focus
 � Future Ready Today
 � Financial Vitality

Each pillar is supported by clearly 
articulated goals and action plans, and 
members of our DEI Council will lead 
and align their skills and interests into 
each sub-group. This will allow us to 
create accountability and reach our 
established DEI goals.
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SOCIAL REPORT  EMPLOYEES  WORKPLACE DIVERSITY

CEO ACTION FOR DIVERSITY & INCLUSION™  

In the second quarter of 2022, First Interstate's President  
and CEO, Kevin Riley, will sign the CEO pledge with CEO Action 
for Diversity & Inclusion™, the largest CEO-driven business 
commitment to promote measurable action and meaningful 
change in advancing diversity, equity, and inclusion in the 
workplace. More than 2,000 CEOs have pledged to take action 
to cultivate environments in which diverse experiences and 
perspectives are welcomed and in which employees feel 
comfortable and encouraged to discuss diversity and inclusion. 
By signing this pledge, we demonstrate our commitment to lead 
efforts to honestly address the concerns and needs of our diverse 
employees, increase equity for all, and better engage and support 
underrepresented groups.

JUNETEENTH

As an organization we continue to 
observe Juneteenth (June 19) as a 
holiday on our corporate calendar,  
and 2022 will be the first time  
First Interstate stands in unison  
and support with other states to 
commemorate the effective end  
of slavery in the U.S. Our locations  
will be closed on Monday, June 20,  
in observance, and all employees  
will receive a full day, paid holiday. 
We encourage employees to use 
this time to commit to inclusion 
and advocacy.

Through the CEO pledge,  
First Interstate is committing to: 

1. Making our workplaces  

trusting  
environments 
to have complex and 
difficult conversations about 
diversity and inclusion 

2. Implementing  

unconscious  
bias training

3. Sharing  

best practices  
and challenges 
with other organizations that 
have signed the CEO pledge 

4. Creating and sharing  

diversity plans  
with other organizations that 
have signed the CEO pledge
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SOCIAL REPORT  EMPLOYEES  WORKPLACE DIVERSITY

EQUAL OPPORTUNITY EMPLOYER 

First Interstate is an equal opportunity employer committed 
to a diverse workforce and a barrier-free employment process. 
Employment is based solely on an individual's merit and qualifications 
directly related to the position. We do not discriminate on the 
basis of race, color, religion, national origin, ancestry, pregnancy 
status, sex, age, marital status, disability, medical condition, or any 
other characteristics protected by law. We make all reasonable 
accommodations to meet the obligations set forth under the 
Americans with Disabilities Act (ADA) and state disability laws. 
Additionally, First Interstate actively recruits and advances qualified 
minorities, women, people with disabilities, and veterans. 

We are pleased to partner with Circa, an organization that provides 
compliance solutions and diversity recruiting. This collaboration 
enables us to reach a larger applicant pool. We take pride in building 
a workplace culture where all employees feel celebrated, supported, 
and empowered, and have equal access to career and development 
opportunities. The composition of our staff largely reflects the 
communities in which we work, and we continue to be deliberate  
in our efforts to find diverse, qualified candidates.

GENDER DIVERSITY

First Interstate maintains a strong track record of gender diversity 
through all levels at the Company. As of December 31, 2021, 
women constitute 70.7% of the workforce and 63.8% of our 
managers. Additionally, women make up more than half of our 
current 27-member Senior Leadership Team, and our Executive 
Team offers a similar story: as of early 2022, four of the eight 
leaders who report to our CEO are women.

In 2021, BankBeat Magazine recognized  
six of our leaders among the 2021  
Outstanding Women in Banking, including: 

Lorrie Asker
Regional President for Eastern  
Washington, Idaho and Wyoming 

Jodi Delahunt Hubbell (L)
Chief Operating Officer

Jocelyn Lane
Regional President for Montana

Marcy Mutch (C)
Chief Financial Officer

Tawnie Nelson
Regional President for Oregon, 
Western Washington, and South Dakota

Rachel Turitto (R)
Chief Human Resources Officer
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Recruiting, Development,  
and Advancement 
At First Interstate, our people are our most valuable asset. They 
invest their time and talent in our clients, our communities, and our 
Company, and we, in turn, invest in their capabilities and growth. 
Recruiting new talent is just the beginning. We offer our employees 
compelling opportunities to develop and advance in their careers, 
nurturing a staff that stays with us for the long term.

Despite a tight job market and significant competition for qualified 
workers, First Interstate hired 469 new employees in 2021. We 
refined our onboarding processes, welcoming new colleagues to the 
team no matter their work location — remote or in-office. Additionally, 
we continued to offer team members opportunities to expand their 
skills in our ever-evolving operating environment, such as encouraging 
participation in a curated selection of online courses and trainings.

First Interstate and the Pacific Coast Banking School (PCBS) share 
a longstanding partnership. The school’s three-year program offers 
intensive training in all banking-related disciplines, from credit 
management and general economics to community support  
and service trends. First Interstate’s Executive Team identifies and 
nominates individuals with leadership potential for enrollment. 

In 2020, participation in the PCBS program was paused due to 
COVID-19. However, eight employees graduated in 2021, achieving 
their goal, completing online and in-person trainings as well as a final 
thesis. Additionally, a dozen employees are currently mid-journey: 
six students are in their final year of the program and will graduate 
in 2022; three students are in their second year, with graduation 
anticipated in 2023; and three students are embarking on their first 
year and are expected to finish in 2024.

SOCIAL REPORT  EMPLOYEES

LINKEDIN LEARNING

First Interstate offers scalable, effective, and 
on-demand tools for professional development, 
enabling employees to set their pace and career 
paths. In 2021, 1,620 employees participated in 
LinkedIn Learning, an industry leader in online 
video courses curated by subject matter experts. 
Throughout the year, employees logged in and 
watched more than 5,000 hours of educational 
content, enhancing their capabilities across a range 
of disciplines, including leadership, diversity and 
inclusion, productivity improvement, interpersonal 
communications, and emotional intelligence. 

LEADERSHIP PROGRAMS

Nurturing strong leaders from within is integral 
to carrying forward the First Interstate culture, 
particularly within the context of our geographic 
footprint. We are intentional about understanding 
and supporting the markets in which our franchise 
operates and about equipping our people to be 
active leaders within the Company and their 
respective communities. We maintain a tradition of 
nominating employees to participate in state- and 
city-specific leadership programs. In 2021, our 
employees participated in Leadership Montana, 
Leadership South Dakota, and Leadership 
Wyoming. As our geographic footprint expands in 
the coming year, we will look for opportunities to 
engage in similar programs in new markets.
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Competitive Pay and Benefits 

A core value of First Interstate is “People First, 
Always.” That value is top-of-mind when we consider 
how to create a compelling compensation program. 
Over time, our program has evolved with the needs 
of our people, extending well beyond pay, retirement, 
and health benefits to include wellness, flexibility, and 
philanthropy through all of life’s stages and surprises.

PAID TIME OFF AND LEAVE

In addition to offering competitive pay, First Interstate offers a 
flexible paid time off (PTO) program. Accrued based on years of 
service and exempt status, PTO can be used for any combination  
of vacation, personal, and sick time, and up to 80 unused hours  
may be carried over to the following year. All employees are eligible 
for PTO; part-time and full-time employees accrue time at the same 
rate, and First Interstate abides by a universal maximum accrual rate. 
Additionally, holiday pay is separate from PTO and encompasses  
11 days over the course of the year.

Employees working 30 hours or more per week are also eligible to 
receive time off for special circumstances. For instance, those called 
to jury duty can receive up to 15 days of pay, annually, while in active 
service. For those who experience a death in the immediate family, 
up to five days of paid bereavement leave are available.

CAREGIVER LEAVE

Introduced in 2020, First Interstate’s Caregiver Leave program 
provides eligible employees with flexibility to be a caregiver to an 
immediate family member who is suffering from a serious health 
condition. Available to employees who work at least 30 hours 
weekly, the program offers up to five days of paid leave to tend to  
a family member with a doctor’s certification of disability. In 2021, 
22 employees had a total of 94 days of paid Caregiver Leave.

SOCIAL REPORT  EMPLOYEES
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HEALTH INSURANCE COVERAGE

We offer employees a choice in their health care options, 
spanning medical, dental, and vision coverage once they reach 
eligibility. First Interstate offers two medical insurance benefit 
options, including a standard health plan and a high-deductible 
plan. Additionally, we offer MDLive, convenient phone or video 
consultations with U.S. board-certified doctors for 24/7/365 
access to medical advice.

Employees who select our standard health plan have the option 
to enroll in a medical flexible spending account (FSA). Employees 
contribute to their FSA with pre-tax dollars on a per-pay-period-
basis, which can be used for out-of-pocket, qualified medical 
expenses. Up to $550 of unused funds can be carried over to the 
next plan year.

Approximately 55% of our employees chose to elect the high-
deductible medical plan with lower premiums in exchange 
for higher out-of-pocket expenses. To help balance the risk of 
unexpected medical care to employees who select this option, 
we offer and seed a health savings account (HSA). With an  
HSA, employees can set aside pre-tax dollars to pay for 
qualified, out-of-pocket medical expenses, and First Interstate 
contributes on a per-pay-period-basis: those with individual 
plans receive up to $500 annually, and those with family 
plans receive up to $1,000 annually. In 2021, First Interstate 
contributed more than $750,000 to our employees’ HSAs.

DEPENDENT CARE FLEXIBLE SPENDING ACCOUNTS

Childcare costs can be a financial strain for families, and  
First Interstate offers a financial contribution into a Dependent 
Care FSA for employees earning a salary of less than $60,000 
per year. These qualified employees can make pre-tax 
contributions to their accounts (for children younger than 13). 
Additionally, First Interstate contributes up to $1,500 per year 
per eligible child, up to a maximum of $4,500 annually.

STUDENT LOAN DEBT REPAYMENT 

Student debt can add significant strain to 
personal finances and even impact life goals. 
First Interstate offers a Student Loan Debt 
Repayment Program to help alleviate the burden 
on qualified employees working to pay off their 
student loans, contributing $100 per month in 
payments. In 2021, the Bank paid more than 
$227,000 toward employee student loan debt.

RETIREMENT PLAN

It’s no secret that large numbers of American 
workers are behind on their retirement savings. 
To prepare our employees for long-term financial 
success and stability, we offer a 401(k) retirement 
plan through Fidelity Investments. We enroll 
all new workers automatically, and we provide 
a 100% match on the first 6% contributed by 
our employees. Participants in the plan are fully 
vested after two years of employment and 1,000 
hours worked annually.

EXERCISE REIMBURSEMENT

Recognizing the importance of exercise to 
physical and mental health and to encourage our 
employees to stay active, First Interstate offers 
reimbursement of up to $300 annually for fitness 
programs. The reimbursement can be used for 
gyms or digital and at-home workout programs.

SOCIAL REPORT  EMPLOYEES  COMPETITIVE PAY AND BENEFITS
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Achieving Work/Life Balance

The pandemic brought into sharp focus how  
people balance (or don’t!) the demands of work, 
family, and overall well-being. First Interstate 
continues to empower employees with flexibility  
to adopt work arrangements that enhance their  
lives, not detract from them. 

BACK-TO-OFFICE TRANSITION 

First Interstate, like many companies, shifted to a largely remote 
workforce during the pandemic to accommodate broad health and 
safety concerns as well as individuals and families assuming sudden 
caregiving responsibilities. As economies have reopened in our 
footprint, we are welcoming employees back in greater numbers and 
encouraging in-office work whenever possible. We have instituted 
safety measures — including enhanced cleaning protocols, partition 
separators at workstations, and flexible work arrangements — to 
support our employees’ wellness concerns while enabling people 
to reconnect and build the camaraderie and relationships that are 
essential to being part of a team. 

ALTERNATIVE WORK ARRANGEMENTS

Alternative Work Arrangements (AWA) involve creative work 
scheduling. Depending on the department and its demands, 
managers have the opportunity to modify work schedules or offer 
greater flexibility to employees while ensuring their ability to meet 
their performance goals. Managers consider requests for AWA on 
a case-by-case basis, limiting the impact or disruption to clients 
and colleagues.

PEER-TO-PEER RECOGNITION

At First Interstate, one way employees 
keep our core values top-of-mind is by 
recognizing their peers. Employees are 
empowered to reward co-workers for 
bringing First Interstate’s values to life via 
“Celebrate,” our peer-to-peer recognition 
program. Hosted on our intranet site, 
the program tracks each “Celebrate” 
acknowledgement, and employees 
accrue points that can be redeemed for 
merchandise and gift cards.

In 2021, employees 
received more than 
11,700 celebrate awards 
from  their peers for 
going above and beyond 
expectations.

SOCIAL REPORT  EMPLOYEES
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SOCIAL REPORT  CLIENTS

Client-Centered 
Service
First Interstate’s mission is to help people 
and their money work better together. That is 
our focus, no matter the environment. If we 
take care of our clients with a goal of ensuring 
their success, then everything else will fall 
into place. 

We have managed through economic ups and downs, bull and 
bear markets, inflationary environments, social upheaval, and 
now a pandemic. In all instances, we have focused on our clients’ 
needs. In recent times, such needs have spanned accessing 
emergency Paycheck Protection Program (PPP) loans to adapting 
to new digital capabilities that simplify remote banking. As we 
welcome more clients back to our offices, we are doing so with 
an eye toward maintaining health and safety. We know that 
reconnecting and re-establishing personal relationships is valuable 
on all sides, as such relationships foster improved communication 
and greater understanding. Through these connections, we can 
suggest the most relevant products and services to help our 
clients achieve their goals.

Additionally, First Interstate is welcoming many new clients  
to the fold with our integration of Great Western Bank. We are 
poised to bring our mission and extend our commitment to service 
excellence into new markets.
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MAINTAINING ESSENTIAL SERVICE

Despite ever-changing public health scenarios and guidelines,  
First Interstate remained steadfast in providing safe and uninterrupted 
access to essential financial products and services. We encouraged 
clients to use convenient mobile, online, and telebanking resources, 
including mobile check deposit. For those new to these channels, we 
continued to make tutorials and educational opportunities available 
to assist them through. In 2021, more than 25,000 clients signed 
up for online banking. And, knowing that sometimes there’s just no 
substitute for in-person interactions, we offered appointments and 
designated office hours to meet clients during times when branch 
hours were limited due to COVID-19 concerns.

FINANCIAL ASSISTANCE

The pandemic and its fallout continued to 
have an uneven impact on industries and 
communities throughout our footprint. While 
some clients survived and even thrived, others 
required financial assistance. We worked with 
clients on a case-by-case basis to develop 
temporary solutions and provide breathing 
room through loan deferrals, payment 
rescheduling, and fee and interest waivers.

SOCIAL REPORT  CLIENTS  CLIENT-CENTERED SERVICE

PAYCHECK PROTECTION PROGRAM

First Interstate continued to provide relief to businesses seeking 
assistance through Paycheck Protection Program (PPP) loans. We 
leveraged the efficient processes we developed in 2020 to fund 
loans as quickly as possible. By hosting the process online, we not 
only continued to maintain health and safety, but we also enabled 
wider accessibility as clients — and non-clients alike — could digitally 
sign and return all documentation, completing applications remotely. 
In 2021 alone, First Interstate facilitated more than 7,000 PPP 
loans, totaling approximately $480 million across our six-state 
footprint, injecting much-needed liquidity into our communities.  
In total, First Interstate facilitated approximately 19,000 PPP loans 
in 2020 and 2021, representing around $1.7 billion in funding.

As PPP originations wound down in 2021, our attention turned to 
facilitating loan forgiveness. For borrowers who used their funds for 
eligible expenses, loan forgiveness was a critical feature of this lifeline 
and provided an additional boost in a challenging time.

Facilitated more than  

7,000  
in 2021 alone — approximately 

19,000 

Combined, these loans 
represent around 

$1.7B

PPP 
LOANS

IN 
FUNDING

TOTAL
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Technological Advancements
We continue to invest in technology to ensure First Interstate 
remains relevant and competitive in a demanding marketplace. 
With a focus on introducing greater speed to market and greater 
efficiency in underwriting, we unveiled new online applications  
for our consumer and business clients.

Online Applications
We introduced an online mortgage application 
in January, which resulted in more than 5,000 
approved loans, representing more than $215 
million in home lending. In May, we launched  
our small business digital lending platform,  
which saw the approval of loans totaling more 
than $2 million. We continue to seek out ways  
to further develop and refine this tool tailored  
to small business owners.

SOCIAL REPORT  CLIENTS  CLIENT-CENTERED SERVICE

Changes to Overdraft Practices
In 2021, First Interstate instigated an overhaul of our Debit Card 
Courtesy Overdraft program to provide our clients with greater 
flexibility and freedom as they worked through a pandemic and 
its associated hardships. To give our clients some additional 
breathing room, First Interstate announced in early 2022 that 
effective April 1, 2022, we are eliminating non-sufficient fund 
charges and reducing overdraft fees by 67%. 

Additionally, we are limiting the number of overdraft fees 
charged to four per day, providing a $50 grace amount before 
assessing fees, exempting purchases under $5, eliminating 
continuous overdraft and transfer fees, and offering free 
transfers from savings to checking accounts to cover overdrafts. 
We believe this shift in policy puts our clients’ interests first and 
will provide some peace of mind when challenging times arise.
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DECEMBER 28, 2021 (APPLE APP STORE)

★★★★★ 
“Great app. Easy to make 
mobile deposits.” 
– t0pgun

Digital Client Ecosystem
First Interstate has long been invested in developing a digital client 
ecosystem to provide the banking products and services our clients 
need at their fingertips. Our personal mobile banking app provides 
the functionality and accessibility clients seek, creating the freedom 
to take care of bank business wherever, whenever, and however 
they want. The app has a rating of 4.8 out of 5 stars in the Apple 
App Store from more than 10,100 reviewers; in the Google Play app 
store, it earned 4.5 out of 5 stars from nearly 5,300 ratings (as of 
February 22, 2022). 

As of year-end 2021, more than 99,000 clients 
were using our app to view account balances, 
transfer funds, pay bills, stop payments, deposit 
checks, configure push notifications, and find 
First Interstate ATMs and branches, among other 

functions. Secure communications are ensured by SSL encryption, 
further giving clients confidence in taking their business on-the-go.

DECEMBER 24, 2021 (GOOGLE PLAY)

★★★★★ 
“I love it! Helps me stay on 
track and is simple to use.” 
– Diane Huseby

AUGUST 19, 2021 (GOOGLE PLAY)

★★★★★ 
“The app is so much better 
than another bank that I 
switched just to be able  
to do my mobile banking  
without difficulties!” 
– Charles Waugh

SOCIAL REPORT  CLIENTS  CLIENT-CENTERED SERVICE
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Fair and Responsible  
Lending Practices

First Interstate is committed to engaging in  
fair and responsible banking practices, and we  
strive to ensure our clients do not experience  
discrimination. Our Product Management  
protocols identify opportunities to provide  
useful and innovative products and services.  
In collaboration with leaders from multiple  
departments, our Product Management team  
works to ensure new and existing products  
remain consistent with our commitment to  
fair and responsible banking practices.

TRAINING THROUGH REG U 

First Interstate provides annual training on Fair and 
Responsible Lending through an online platform called 
Regulatory University (Reg U). Centered on preventing illegal 
discrimination, the training involves a series of courses that 
teach employees to handle credit applications and denials 
properly; recognize the risk factors for unfair, deceptive, and 
abusive acts and practices; and understand the applicable 
laws and regulations as well as the consequences of 
noncompliance. We expect all our employees to uphold  
these standards in every interaction to ensure First Interstate 
maintains our reputation of fair treatment in each of the 
communities we serve.

SOCIAL REPORT  CLIENTS  CLIENT-CENTERED SERVICE
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COMMUNITY REINVESTMENT ACT

First Interstate is committed to maintaining compliance with  
the Community Reinvestment Act (CRA) by meeting the banking 
and credit needs of the communities in which we do business, 
inclusive of low- and moderate-income (LMI) neighborhoods  
and consumers. 

CRA EXAM RATING

We strive to achieve the highest ratings from our clients, 
community partners, and regulators for service consistent  
with safe and sound lending practices. For nine of the past  
10 CRA exam cycles, First Interstate achieved an outstanding  
CRA Rating for serving LMI communities and individuals with 
lending, investments, and services.

COMMUNITY DEVELOPMENT EFFORTS

Our community development efforts are focused on affordable 
housing, community services, economic development, and the 
revitalization and stabilization of distressed and/or underserved 
non-metropolitan and LMI areas. First Interstate has determined 
there is a need for heightened investment in affordable housing to 
address the overwhelming demand. Additionally, our community 
development officers educate lenders on credit opportunities that 
can help address community development needs.

Further, we have created CRA-specific goals for the Bank that 
our markets incorporate in their own Commitment to Community 
plans. We encourage our branches to seek opportunities to 
serve community development organizations through board 
membership, financing, and by providing financial education  
and banking expertise. Our branches are also empowered  
to make donations and investments, particularly to qualified 
organizations whose primary purpose is community development 
and serving the less fortunate.

SOCIAL REPORT  CLIENTS  CLIENT-CENTERED SERVICE  
 FAIR AND RESPONSIBLE LENDING PRACTICES

SUPPORTING THE UNDERBANKED  
AND UNDERSERVED

First Interstate has been exploring how to 
provide support to unbanked and underbanked 
individuals living in our footprint. People living 
in LMI geographies are particularly challenged 
to engage with the financial industry in an 
affordable and meaningful way. Our efforts 
are being channeled toward a new account 
called Simple Banking, which is positioned to 
be an accessible entry to financial services and 
launched in April 2022. Simple Banking clients 
will enjoy no monthly balance requirements and 
no overdraft fees.

Knowing it is often a struggle to find affordable 
housing, our bankers have been providing 
technical assistance to organizations seeking 
access to critical resources. For instance, we 
provide support in accessing grant funding 
available through the Affordable Housing 
Program of the Federal Home Loan Bank of 
Des Moines as well as funding for qualified 
homebuyers through the Down Payment 
Assistance Program.  

Further, we are proponents of community 
development loans. These purpose-specific 
loans support four categories of community 
development, including affordable housing 
targeting individuals living in LMI geographies, 
community services, economic development,  
and revitalization and stabilization of distressed 
and/or underserved and LMI communities. 
In 2021, First Interstate qualified more than 
$90 million of originated loans as community 
development loans.
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IMAGE(S)
NATIVE AMERICAN

COMMUNITY DEVELOPMENT  
FINANCIAL INSTITUTION PARTNERSHIPS

Community Development Financial Institutions (CDFIs) provide 
affordable financing to underserved areas — such as those with 
significant minority populations or high poverty rates, which 
often includes Native American communities. Such communities 
are often particularly impacted in times of hardship, such as 
during the pandemic and uncertainty of the past two years.

Mountain Plains Native CDFI Coalition — In partnership with the 
First Interstate BancSystem Foundation, First Interstate supported 
the Mountain Plains Native CDFI Regional Coalition with a $70,000 
donation in 2021. The funds helped address key needs of coalition 
members, including economic development, affordable housing,  
and provisioning of medical services.

SOCIAL REPORT  CLIENTS  CLIENT-CENTERED SERVICE  
 FAIR AND RESPONSIBLE LENDING PRACTICES

“ First Interstate Bank’s continued 
support in the nine Native CDFIs 
involved in the Mountain Plains  
Native CDFI Regional Coalition 
amplifies our mission to find a way 
to scale the supply of affordable, 
responsible microloans to native 
entrepreneurs living within the region. 
We intend to lever this support to 
submit our Phase II application as a 
finalist for the $1 billion Build Back 
Better Regional Challenge.” 

Lakota Vogel
Executive Director at Four Bands Community Fund

MOFI PARTNERSHIP

First Interstate has a long-standing partnership with MoFi,  
a 501(c)(3) CDFI with a five-state service area of Idaho, Montana, 
Oregon, Washington, and Wyoming. MoFi provides financing  
and consulting that transforms lives and communities.

We are an approved lender for MoFi’s HomeNow down payment 
assistance program. Additionally, we regularly refer entrepreneurial 
clients who may not qualify for the Bank’s financing to MoFi for 
assistance. In 2021, our lenders referred 30 business financing 
opportunities to MoFi, totaling approximately $5 million; 15 of 
those referrals closed at a combined value of over $1 million.  
MoFi also provides its clients with a Path to Bankability plan; 
through customized consulting, MoFi helps borrowers develop 
critical skills to build successful businesses and eventually engage 
in a long-term relationship with a bank.

First Interstate’s collaboration with MoFi  
has proven valuable, and MoFi is honoring 
the Company’s commitment with its Lending 
Institution of the Year award for 2021.  
Moreover, four First Interstate lenders are  
among the seven recipients of the regional  
MoFi Lender of the Year awards.

Finally, First Interstate and MoFi partner on  
New Markets Tax Credit (NMTC) financing, 
drawing private capital to fund projects in low- 
and moderate-income communities. Since July 
2017, we have been a key partner to MoFi on  
five closed NMTC projects in Montana and  
Wyoming, totaling more than $37 million.
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Giving Back  
with Time, Talent,  
and Heart
At our very core, First Interstate is about 
community. Established as a community  
bank, we continue to remain true to our  
roots. Today, those roots are stronger than  
ever and run deep, enabling our franchise 
to grow, to flourish, and to provide for the 
neighborhoods in which we live and work. 

In the past year, First Interstate continued to support  
people and organizations facing adversity in a changing  
and challenging environment. We have made a difference 
throughout our six-state footprint, and as First Interstate  
grows with the integration of Great Western Bank, we look  
forward to extending our impact to new markets.

SOCIAL REPORT  COMMUNITIES
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First Interstate supports our neighbors; it is a  
practice that is simply part of our DNA. After all, 
“Commitment to Community” is a core value and 
one that is embraced at all levels of our Company. 
This pervasive focus is essential, as all team 
members — especially those on the front lines 
in branches and serving clients — are critical to 
understanding and elevating causes that need  
support in their communities. Because our team 
members know their communities best, they have 
discretion in directing sponsorships, donations,  
and volunteer hours.

C2C CHAMPIONS

First Interstate has identified and designated individuals as 
Commitment to Community (C2C) “champions.” The Bank has 
C2C champions across our footprint, and each is laser-focused 
on specific metrics, benchmarks, and initiatives tailored to 
their individual communities. With this local knowledge, C2C 
champions help target urgent needs while ensuring optimal 
use of the dollars, time, and resources that First Interstate 
contributes. Under the guidance of C2C champions, our 
branches provided the following assistance in 2021:

Caring for  
Community

SOCIAL REPORT  COMMUNITIES

FIB donations awarded
APPROXIMATELY 

$4.9M
Foundation grants awarded 
MORE THAN

$2.3M
Total employee matching 
MORE THAN

$662K
Volunteer hours 
MORE THAN

23K
Organizations served 

1,039
Board service hours 

6,825

2021 Assistance
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First Interstate  
BancSystem 
Foundation
The First Interstate BancSystem Foundation was 
established in 1990, cementing First Interstate’s 
commitment to taking care of the communities  
in which we live and serve. The Foundation is 
funded by the Bank, receiving approximately 1.25% 
of First Interstate’s pretax earnings each year. 

Since 1990, the Bank and Foundation have invested more 
than $68 million in our communities. The Foundation provides 
resources and leadership through awarding grants, providing 
financial education, and matching gifts made by First Interstate 
employees. The Foundation works closely with our local 
markets, using a collaborative decision-making approach to 
awarding funds and channeling appropriate resources to the 
areas exhibiting the greatest needs.

HELPING THE UNDERSERVED

OF GRANTING DOLLARS:

43% WENT TO

organizations that assist 
veteran populations

63% WENT TO

organizations that assist  
BIPOC (Black, Indigenous,  
People of Color) populations

75% WENT TO

organizations that 
assist youth populations

59% WENT TO

organizations that assist  
people with disabilities

49% WENT TO

organizations that assist 
LGBTQ+ populations

This year, the Foundation’s donation 
efforts focused on helping underserved 
groups within our communities. Many 
of these gifts helped more than one 
underserved group at a time.

26  |  ESG Report 2022



SOCIAL REPORT  COMMUNITIES  
 FIRST INTERSTATE BANCSYSTEM FOUNDATION

Our Impact on Local Programs

Idaho 
The Mentoring Network Inc. improves the lives of children from  
high-risk situations by building friendships with responsible,  
caring adults who meet with their student one hour, once  
a week, on the school grounds. First Interstate has been  
supporting this organization since 2018 through volunteer  
hours and donations totaling $11,500. The Mentoring  
Network in Nampa, Idaho, explained: 

“ It takes businesses and volunteers from organizations  
like First Interstate to fill kids with hope and allow their  
lives to transform because one person shows up, listens,  
and cares about them.”

Montana 
The Lakeside EMS responds and treats those who are in medical  
need regardless of the ability to pay. Training along with updated 
medical devices and supplies are critical to saving lives. Our recent 
$2,500 gift to this organization allowed for them to purchase 
important life-saving equipment. Lakeside Emergency Medical 
Response in Lakeside, Montana, told us: 

“ The ability to deliver quality emergency medical service is 
dependent on knowledgeable personnel in conjunction with  
up-to-date equipment. In the past year, our dispatched call 
volume is up 100%, and this growth is expected to continue. 
Your support allowed us to purchase a third nitrous oxide 
device, allowing us to offer incredible care to all of our 
patients and to meet the growing demand for our services.”
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Oregon
In addition to providing monetary support, First Interstate has  
cooked meals and desserts for the families at Ronald McDonald  
House Charities in Bend. Since 2018, First Interstate has given  
nearly $10,000 in donations and logged nearly 80 volunteer  
hours. Ronald McDonald House Charities in Bend, Oregon, shared: 

“ First Interstate’s commitment makes it possible for us 
to offer hope every single day to families with seriously 
ill or injured children. When families arrive at one of our 
four Oregon Houses, they find access to medical care, a 
comfortable place to stay, healthy and delicious meals, a 
community of support, and most importantly, the chance to 
be close to their children during a pediatric medical crisis.”

South Dakota
The Club For Boys in South Dakota is dedicated to providing positive 
experiences that develop self-esteem and character in a caring, safe,  
and fun environment for all boys. First Interstate has provided ongoing 
support since 2009, totaling more than $46,000 and 36 volunteer hours. 
The Club For Boys in Rapid City, South Dakota, said:  

“ Thank you for supporting our Older Boys After Hours Program. 
Your support helps us make a difference in the lives of the boys 
we serve. For many of our members, the Club For Boys means 
just about everything. We get to be there for so many important 
moments in their lives, and we're able to have a greater impact 
because of your help.”
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Washington
Second Harvest in Spokane, Washington, works to combat 
hunger by creating food bank networks, meal sites, and other 
feeding programs. A committed supporter of Second Harvest 
and its mission, First Interstate has given more than $109,000 
to this organization. Second Harvest reacted: 

“ Wow! Thank you for your generous support. We are working 
hard on your behalf to translate your gift into food into the 
homes and onto the tables of our neighbors struggling with 
hunger in the inland Northwest. We are honored to earn 
your support and cherish your partnership, especially as it 
plays out locally. We’re glad First Interstate is on our team 
and helping to advance this critical hunger relief work.”

Wyoming
The Food Bank of Wyoming works to feed hungry families across  
the state through its innovative hunger relief programs and food  
bank partnerships. First Interstate has supported the Wyoming  
Food Bank since 2016, giving more than $11,000 in donations  
and nearly 50 volunteer hours. Food Bank of Wyoming added:  

“ Thank you for everything that First Interstate BancSystem 
does to help Wyoming families in need. From 2016 through 
2020, your bank’s donations to Food Bank of Wyoming, 
helped provide 15,680 meals. Just last year in Wyoming 
alone over 24,000 children were identified as food insecure. 
Thank you for helping to feed Wyoming.”

SOCIAL REPORT  COMMUNITIES  
 FIRST INTERSTATE BANCSYSTEM FOUNDATION 
 OUR IMPACT ON LOCAL PROGRAMS
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The Gift of Time 
With a workforce of over 2,300 employees across six states at the 
end of 2021, and with those numbers increasing to approximately 
3,700 employees in 14 states after our merger with Great Western 
Bank, First Interstate has the necessary boots on the ground to make 
a significant, positive impact on our markets. Despite continued 
challenges brought about by the pandemic, our employees spent  
more than 23,000 hours volunteering in their communities in 2021.

The gift of time alone is significant to nonprofit organizations 
almost always strapped for resources. First Interstate goes 
one step further, fully embracing our responsibility to be good 
stewards. Through the First Interstate BancSystem Foundation, 
we multiply an employee’s impact through gift and volunteer 
matching. Open to eligible employees — full- and part-time with 
at least 90 days of service with the Bank — the program matches 
employee monetary gifts and volunteer hours donated to qualifying 
organizations (including nonprofit, tax-exempt organizations under 
Section 501(c)(3), and accredited educational institutions) that 
directly impact First Interstate's communities.

Gift matching applies to direct employee gifts of at least $25 to an 
eligible nonprofit, and each eligible employee can have up to $5,000 
in donations matched per year. In 2021, the Foundation contributed 
more than $500,000 in matching funds within our footprint.

As an added perk for our nonprofit partners, the Foundation 
donates $10 for each hour employees volunteer at a qualifying 
organization. Employees must volunteer at least 10 hours in a 
calendar year for their benefiting nonprofit to receive the matching 
funds. Volunteer time is matched up to $1,000 for individuals per 
charity each year, and a single charity can receive up to $2,500 in 
volunteer matching donations per year. In 2021, the Foundation 
contributed almost $150,000 to these organizations for our 
volunteers’ matched time.

SOCIAL REPORT  COMMUNITIES  
 FIRST INTERSTATE BANCSYSTEM FOUNDATION

For 2021, volunteer and 
monetary gift matching 
resulted in total gifts of
MORE THAN

$662K
to organizations in need.

30  |  ESG Report 2022



Since the Foundation's inception in 1990,  
we have contributed

toward enhancing the communities  
we serve. As we continue to recognize 
the importance of giving back, here’s  
a look at what we achieved in 2021. 

1,039

3,380

1,060
Mini-Bank 
Accounts

Tackled  
 Poverty

Nonprofits 
Served

Info Packets 
Distributed

$149K

$68.8M

Donated in 2021

$4.9M

To Food Programs 
Over the Last 12 Years

$2.1M

60%

16.9K
Hours in Total

Contributed

Volunteer 
Match 
Program 

Volunteer Day 2021

6.4K
Volunteer Hours

6,576
Winter Items Collected

We strive to help the 
hungry through food 
programs like our 
"Neighbors Feeding 
Neighbors" initiative.

With new virtual tools, our financial  
education efforts continued uninterrupted  
throughout the pandemic. 

Growing  
Communities 
Through 
Giving 

2021

Company-Wide 
Initiatives

First Interstate targets many of our community 
support efforts based on observations of our  
people in the field. These efforts are essential to 
making an impact in our immediate neighborhoods. 
At the same time, we seek opportunities to rally our 
workforce in a collective effort to address universal 
needs, not only magnifying our impact but also 
reinforcing our core values in the process.

SOCIAL REPORT  COMMUNITIES
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Centennial Youth of  
Yellowstone County
To mark the centennial year of Billings, Montana,  
in 1982, First Interstate established the Centennial  
Youth Foundation (CYF). For the next 100 years, First 
Interstate, via the CYF, is committed to donating more  
than $1 million to youth organizations and activities  
within Yellowstone County. Each year, groups and  
agencies serving those 18 and younger and may apply  
for grants, which are intended to enhance athletic,  
cultural, educational, and social service activities  
and make special projects possible.

Special Olympics Montana
First Interstate has long served as a premier sponsor of  
Special Olympics Montana (SOMT) and its State Summer 
Games, a supportive relationship that extends back to our 
founding Scott family and the early days of the Bank. In 2021, 
the First Interstate BancSystem Foundation committed $1 
million to the organization’s Reveal the Champion in All of Us 
Endowment Campaign. The gift enables SOMT to maintain 
quality programming and statewide operations, lifting up 
individuals living with disabilities as they gain opportunities  
to engage in athletic training and competition.

$25K
to organizations including:

2021 DONATIONS

Lavie Billings Crisis Pregnancy Center
Blankets and Bears
CASA of Yellowstone County
Billings Public Schools
Eagle Mount Education Foundation
Family Service 
Family Tree Center 
Friendship House 
Montana Audobon Center 
Youth Dynamics

1 First donation documented in 1998

$300K
Total Foundation Giving1

6K
Total Volunteer Hours

DONATIONS TO SPECIAL OLYMPICS MONTANA (SOMT)

MORE 
THAN

NEARLY
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Neighbors Feeding Neighbors
Neighbors Feeding Neighbors (NFN) is a Foundation initiative 
that benefits nonprofits focused on hunger-relief. The pressing 
need for nutritious food is one of the most basic, and we 
dedicate extra resources here: the Foundation offers double-
matched dollars for employee donations and volunteer hours. 
Both dollars and time were in high demand again in 2021,  
given the continued uncertainty and impacts of the pandemic, 
and our workforce stepped up.

SOCIAL REPORT  COMMUNITIES  COMPANY-WIDE INITIATIVES

In 2021, Neighbors Feeding 
Neighbors events were held in

26 
of

 35
markets across our footprint.  
Our employees engaged in  
Meals on Wheels deliveries,  
serving meals at local shelters 
and senior citizen centers, 
and coordinated “Jeans Day” 
collections for local hunger- 
relief programs. These 

170
events raised nearly

$180K 
for our neighbors in need.

Neighbors Feeding Neighbors  
by the Numbers
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Coats and More 
In 2009, First Interstate instituted our Coats and More drive to 
collect new and gently used cold-weather gear for people in need 
throughout our footprint. For a dozen years, Coats and More has 
been instrumental in gathering coats, boots, blankets, socks, 
hats, and mittens for distribution through nonprofit organizations 
serving our most vulnerable. Even during the pandemic, our branch 
locations adapted with safe collection and distribution practices.

From Cup of Grace, located in Spirit Lake, Idaho, with a mission to 
meet the basic needs of the community comprising the greater 
Lakeland area:

“We want to give a HUGE thank you to First 
Interstate Bank for a grant to purchase new winter 
boots for the children of the Lakeland area! These 
boots are going directly into our school clothing 
closets for kiddos who need them. Thank you for 
your continued support, First Interstate!”

Our Bend, Oregon, market alone  
collected 1,958 items for donation  
to Boys & Girls Clubs of Bend, Every  
Child Oregon, MountainStar Family  
Relief Nursery, and Pregnancy  
Resource Centers of Central Oregon.

Our Spokane, Washington, market  
gathered 1,199 items for donation  
to the Teen & Kid Closet.

Our Spirit Lake, Idaho, employees 
helped raise funds for 30 pairs of  
new snowboots for Cup of Grace.

SOCIAL REPORT  COMMUNITIES  COMPANY-WIDE INITIATIVES

In 2021, 

collecting

through the

78
6K
79

branches  
participated  
in this annual  
giving tradition,

items for  
distribution

nonprofit  
organizations

Coats and More  
by the Numbers
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Volunteer Day
For one day each year, First Interstate closes our offices at 
noon to give our employees the rest of the day to serve their 
communities. The fourth annual occasion of this collective effort 
occurred on September 8, with more than 1,800 employees 
fanning out across 234 nonprofit organizations to volunteer. 
While the philanthropic focus for 2021 was combatting poverty, 
hunger, and homelessness, First Interstate employees have 
considerable leeway in choosing causes close to their hearts.  
In total, more than 6,400 hours were donated on Volunteer Day 
for a variety of projects, and First Interstate also provided more 
than $86,000 in mini grants to help fund supplies and materials  
for the day’s initiatives.

SOCIAL REPORT  COMMUNITIES  COMPANY-WIDE INITIATIVES Volunteer Day 2021  
by the Numbers

1,821
employees participated

6,400
volunteer hours

268
projects supported

234
organizations supported

$86K
in mini-grants funded

MORE THAN

MORE THAN
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We are humbled and honored by the impact we were 
able to have across our footprint on Volunteer Day. 
Here are a highlights from the day.

SOCIAL REPORT  COMMUNITIES  COMPANY-WIDE INITIATIVES  
VOLUNTEER DAY

OREGON 
VOLUNTEER DAY  
STATEWIDE TOTALS

Central Oregon Veterans Ranch (COVR) in Bend, Oregon, has 
operated a 19-acre working farm and engaged hundreds of 
veterans of different ages and eras in peer support and agriculture-
related activities, or “agri-therapy.” COVR has built community 
and camaraderie among veterans in Central Oregon and around 
the state. The ranch helps veterans find a sense of belonging and 
purpose through meaningful interactions, team projects, education, 
growing plants, and caring for animals.

At the One by One Foundation in Caldwell, Idaho, 100% of the 
population served is LMI. The Feed The Valley Project was created to 
provide fresh vegetables to underprivileged families and organizations 
working with disadvantaged individuals in the Treasure Valley. First 
Interstate employee volunteers harvested fresh vegetables — including 
pumpkins, corn, and beans — at the farm facility.

212 volunteers 714 hours
30 projects 28 organizations

274 volunteers 986 hours
35 projects 34 organizations

Idaho

Oregon

Top: Bogus Basin

Middle: CDA Hanley at North Idaho Casa

Lower: Hood River Food Bank

IDAHO 
VOLUNTEER DAY  
STATEWIDE TOTALS
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First Interstate volunteers routinely support Habitat for Humanity 
efforts, and during Volunteer Day, a group pitched in to build a shed 
at Habitat's ReStore in Spearfish. Habitat team members shared, 
"Volunteers are a critical asset for Black Hills Area Habitat for 
Humanity in Rapid City, South Dakota. Every volunteer plays  
an important part in creating change in our community."

In Billings, Montana, Project Linus provides love, a sense of security, 
warmth, and comfort to children who are seriously ill, traumatized, 
or otherwise in need, through the gifts of new handmade 
blankets and afghans, lovingly created by volunteer “blanketeers.” 
Coordinator Terri Malucci shared, “What a gift! Blanket day was so 
much fun, and the group of First Interstate employees was a joy. 
Thanks to your team and a mini-grant, we had plenty of fleece to 
keep everyone busy, and we finished 40 blankets.”

Montana

South Dakota

SOCIAL REPORT  COMMUNITIES  COMPANY-WIDE INITIATIVES  
VOLUNTEER DAY

127 volunteers 400 hours
27 projects 24 organizations

819 volunteers 2,950 hours
112 projects 91 organizations

Top: Bozeman - Gallatin Valley Land Trust building 
boardwalk on local trail

Middle: Livingston - Farm to School washing beets

Lower: Spearfish - ReStore Habitat for Humanity  
shed building project

SOUTH DAKOTA 
VOLUNTEER DAY  
STATEWIDE TOTALS

MONTANA 
VOLUNTEER DAY  
STATEWIDE TOTALS
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Lucky’s Place, Animal Humane Association of Star Valley, is a 
facility that provides a safe, sanitary, and healthy environment for 
abandoned, lost, and abused animals in Thayne, Wyoming. Lucky’s 
Place runs solely on donations. “We would like to thank you for 
your very generous donation for the supplies and First Interstate 
employees for painting our fence at the shelter. Your support has 
made a big difference for us,” said Mary Ann Ahrens, Founder  
and President of Lucky’s Place.

In Rosalia, Washington, our employees volunteered  
with Rosalia Gifted Grannies to sort seasonal donations  
for the thrift store, storing some and unboxing others  
for an upcoming display in the thrift store.

Washington

Wyoming

SOCIAL REPORT  COMMUNITIES  COMPANY-WIDE INITIATIVES  
VOLUNTEER DAY

103 volunteers 385 hours
11 projects 11 organizations

286 volunteers 988 hours
53 projects 46 organizations

Top: Seattle - Mountainview Blueberry Farm volunteering 
with Harvest Against Hunger and Hopelink

Middle: Kennewick - Marthas Cupboard

Lower: Jackson Market - National Museum of Wildlife Art  
— cleaning the walking pathways

WYOMING 
VOLUNTEER DAY  
STATEWIDE TOTALS

WASHINGTON 
VOLUNTEER DAY  
STATEWIDE TOTALS
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Financial Education 
First Interstate believes that making sound 
financial decisions begins with education. 
We are dedicated to providing financial 
literacy opportunities, and because it is 
never too late to learn, our programs are 
geared to people of all ages, from school-
aged children to senior citizens. Fostering 
financial literacy in our communities is just 
one more way First Interstate gives back.

EVERFI

First Interstate partners with EVERFI for access to consistent 
financial education materials. Employees can use the information 
to build workshops on topics such as personal finance, small 
business, and home ownership. They can also refresh their own 
financial knowledge through self-serve modules on money 
management, credit, saving, and more. To provide everyone with 
tips and tools to enhance their financial fitness, First Interstate 
makes this content available to anyone visiting our resource 
center on firstinterstate.com. With the ability to identify the 
most popular courses, we can determine areas of concern among 
our clients and communities and tailor our financial education 
outreach accordingly.

SOCIAL REPORT  COMMUNITIES
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MINI BANK PROGRAM

Instilling sound financial habits and knowledge at an early age can 
help set up individuals for a brighter financial future. That is why 
First Interstate made one of our most significant investments in 
financial literacy: our Mini Bank program. First launched in 1999, 
the program involves collaboration between our Foundation, local 
branches, and select community schools in LMI areas. Our goal is to 
help break the cycle of poverty by helping children learn to manage 
money and make sound choices as they grow and assume greater 
financial responsibility.

Through the Mini Bank program, students operate school-based 
banks with support from First Interstate and our partners.  
The students can open and maintain savings accounts, and  
First Interstate offers incentive with a special 4% interest rate on 
balances. Beyond growing their savings, students develop financial 
direction and essential life skills by acting as tellers, serving on 
their Mini Bank Board of Directors to set policy, and shadowing 
bankers at their local First Interstate branch. In 2021, assets in the 
Mini Bank program grew 15% over the past year, reaching more 
than $1.5 million under management in 16 participating schools.

SOCIAL REPORT  COMMUNITIES  FINANCIAL EDUCATION

ELDER FRAUD PREVENTION

Elder victims of financial abuse are  
estimated to lose at least $36.5 billion each 
year, according to the National Council on 
Aging. These are dollars seniors have saved to 
see them through their golden years, and First 
Interstate works to help the elderly protect 
their earnings and savings. Our bankers conduct 
workshops and presentations that help seniors 
spot potential fraud and abuse, typically visiting  
senior centers, retirement homes, and other 
community organizations to offer their 
informative talks.

Given continued restrictions on visiting such 
locations during the pandemic, our bankers 
continued to reach this population largely 
through video conferencing in 2021, engaging 
more than 150 individuals and distributing 
over 200 financial education packets on elder 
fraud topics.

MONEY MATTERS

Our Money Matters program marked its third consecutive year in 
use in LMI schools serving students in grades K-12. These financial 
education courses for kids leverage resources available on EVERFI. 
We strive to simplify and explain complex financial concepts through 
interactive, online financial literacy materials, arming students with 
the education and strategies they’ll need to manage their finances 
one day. In 2021, 791 students participated in this program, 
completing 1,119 hours of learning.

In Buffalo, Wyoming, Cloud Peak Elementary 
School participated in the program. Its principal, 
Craig Anderson, told the Buffalo Bulletin in 
January 2021:

“ This is a way that we could get kids  
to start to see the power of saving,”  
he said. “Making personal choices of, 
‘Do I buy the candy bar or do I save it?’ 
That’s the real basics of financial literacy.”
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SOCIAL REPORT  COMMUNITIES

Corporate 
Sponsorships
At a corporate level, we support organizations 
with regional reach through sponsorship dollars. 
These organizations are often institutions of 
higher learning, statewide arts and athletic 
festivals, and event centers, all of which 
have been impacted by the pandemic and its 
associated cancellations and changing safety 
guidance. Despite unusual circumstances 
continuing into 2021, First Interstate held true 
to our commitments and provided more than 
$1.3 million in corporate sponsorship support.

In 2021, First Interstate continued its partnerships with higher 
education institutions. At Gonzaga University, we maintained  
our multi-year support of the Honorary Ball Kid program,  
giving kids a chance to win sideline and court access to a  
Gonzaga Bulldogs men’s or women’s basketball home game.

Since 2018, First Interstate has turned the Civil War rivalry of 
the Oregon State University Beavers and University of Oregon 
Ducks into an opportunity to honor the state’s unassuming game-
changers through the Community Hero Program. Adults who are 
nominated for recognition of their community service are selected 
at random to receive tickets to a Duck or Beaver football game.

First Interstate is a proud supporter of Gonzaga University.
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2022 Environmental, Social, and Governance Report

ENVIRONMENTAL REPORT

Protecting the  
land we love. 
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First Interstate is fortunate to operate across 
a growing footprint known for its stunning 
natural beauty. Our surroundings are part  
of who we are and what energizes our people, 
our clients, and our communities. We have 
a vested interest in preserving the places in 
which we live, work, and play, and we apply 
that philosophy as we grow and come to 
appreciate new regions and markets.

The ESG Steering Committee
Our ESG Steering Committee incorporates a cross-functional 
team that maintains a heightened awareness of companywide 
environmental and sustainability issues and initiatives, all within 
the context of our broader commitment to social responsibility. 
The Committee tracks and reports on our efforts to keep 
moving First Interstate in a more sustainable direction.

As a leading corporate citizen, First Interstate is committed to 
serving as an example on all fronts, and we continuously seek 
opportunities to implement more environmentally friendly 
solutions into our core business strategy and values. Becoming 
a truly sustainable franchise involves a continuous, progressive 
effort. We are working to introduce practices that, individually 
and collectively, can reduce our carbon footprint and promote a 
better environment for all our stakeholders.

ENVIRONMENTAL REPORT
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Solar panels at our Livingston, Montana branch.

ENVIRONMENTAL REPORT

Building in Efficiency 
as We Grow
First Interstate continually explores how we can reduce our  
carbon footprint, particularly as our franchise is growing and 
expanding to new markets. As our branches establish and maintain 
relationships with our clients and communities, we find we can  
use square footage more efficiently to produce cost savings and  
to attain alignment with our overall strategy to be thoughtful  
and responsible in our operations practices. 

REALIZING SPACE SAVINGS

Smaller buildings and spaces require less energy, and in recent  
years, we have taken steps to increase occupancy levels where 
permitted, reducing overall square footage. In 2021, we took  
space savings into consideration when designing and building  
new branch locations in Bend, Oregon; Livingston, Montana;  
and Hardin, Montana. These builds serve as an example of the  
effort and focus on efficiency, right-sizing, and space utilization 
across the Company. 

Beyond space savings, First Interstate is incorporating renewable 
energy into its new builds when practical. In Livingston, Montana, 
for instance, we installed solar panels in 2021 to generate energy 
cost savings.

Sustainability efforts take the 
shape of implementing solar 
panels in our new Livingston 
branch in Livingston, MT.
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Our LEED-certified Shiloh branch in Billings, Montana.

ENVIRONMENTAL REPORT

ENERGY STAR AND LEED STANDARDS

As First Interstate remodels or builds facilities, we are incorporating Energy Star 
standards and LEED (Leadership in Energy and Environmental Design) principles into 
the design process and finished product. Our Great West Center (Ops), Shiloh branch in 
Billings, Montana, and Downtown branch in Missoula, Montana, are all LEED-certified. 
Further, we are working to ensure energy-efficient strategies are employed in planning 
for end-of-life capital replacements or repairs and maintenance needs.
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Reduce, Reuse, Recycle
To be a responsible steward of our planet’s resources, First Interstate 
is intentional about what happens to materials that have outlived 
their purpose. From building or retrofitting a location to upgrading 
equipment and furnishings, we seek to divert as much from landfills 
as possible. For instance, we regularly offer our used electronic 
equipment to community organizations, nonprofits, schools, or 
even clients who know of a pressing local need, and any equipment 
beyond its useful life is E-cycled. In either case, hard drives are  
wiped clean before the equipment leaves First Interstate.

In addition to recycling our own office materials, we encourage  
our neighbors in the community to do the same. We hosted an 
E-recycling event at our Operations Building in Billings during the 
spring of 2021, offering an opportunity for the community do 
donate outdated computers, printers, phones, etc. We partnered 
with a local E-waste recycling business, and these items were  
re-purposed or recycled accordingly. 

Our individual First Interstate branches set their own goals to reduce, 
reuse, and recycle, as associated services and opportunities vary 
across our markets. In addition, each market has a goal to organize 
at least two branch events a year promoting sustainability, with 
activities including shred days, bike- or walk-to-work days, and 
E-recycling drives. For instance, in 2021, our Missoula, Montana, 
market instituted a glass recycling program, while our manager  
team in Spokane, Washington, spent time on a Spokane River  
clean up. Additionally, many of our branches in Idaho participated  
in a community shred day on June 4.

ENVIRONMENTAL REPORT

46  |  ESG Report 2022



Paperless Delivery
First Interstate has long encouraged clients to sign up for online 
banking, online bill pay, and electronic statements. This paperless 
practice is convenient for our clients — delivering banking services 
when, where, and how they want them — and supports sustainability 
goals by reducing waste. At the same time, clients with checking 
and savings accounts who choose electronic statements can 
avoid a monthly fee for delivery of paper statements. In 2021, 
First Interstate increased the number of our client base choosing 
paperless delivery, numbering almost $219,000 by year-end  
— a more than 20% increase over 2020. 

Digital banking and convenience services continue to be critical  
to clients, enabling them to manage their financial needs from the 
safety of their homes. First Interstate has expanded our capabilities 
here, bringing more options to consumer and business clients. 
Through our digital client ecosystem, clients can complete online 
applications by uploading their information, eliminating printing 
altogether. We continue to utilize digital signatures where possible  
on client loan documents with hopes to further eliminate 
unnecessary paper consumption. In 2021, we introduced online 
applications for home mortgages, credit cards, and small business 
loans, increasing the speed and convenience for our clients while 
reducing the use of paper resources.

Additionally, many of our departments continue to make  
efforts to use as little paper as possible. By constantly reassessing 
processes and procedures and making updates through the 
lens of sustainability, we are seeking to make a difference today 
and as we grow.

ENVIRONMENTAL REPORT
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2022 Community Responsibility Report

GOVERNANCE REPORT

Holding ourselves  
to a higher standard.
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At First Interstate, the tone of governance is established at the top, and it begins  
— and ends — with our core Mission, Vision, and Values. Every decision is made with  
these principles at the center.

Collectively, our Mission, Vision, and Values provide our leaders with the appropriate 
framework for every interaction and decision, creating consistency in practice and 
transparency in application to ensure our Company is poised for long-term success.

GOVERNANCE REPORT

Mission
Our Mission is to help people and their money work better together. Whether applying for a loan or 
simply trying to access account information in our app, this promise fuels our everyday interactions with 
clients. We recognize clients appreciate convenience and trust us to deliver exceptional service at every 
turn. In short, we understand that what we’re doing is not just banking — it’s connecting the dots between 
what is needed and what is possible, and we are honored to serve as the conduit between the two.

Vision
Our Vision is to be the most relevant 
everyday banking experience our 
clients have with their money. This is 
our North Star — our model for service 
excellence that we aspire to perfect. 

Values
Our Values are the principles we live by and 
hold ourselves accountable to along the way.

 � People First, Always
 � Seek Greatness 
 � Integrity
 � Celebrate Success
 � Commitment to Community
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Build Relationships
We actively listen and provide solutions

Be Memorable
We exceed expectations  
and embrace opportunities

Lead by Example
We do what’s right, not what’s easy

See the Good
We make recognition part of our everyday

Lend a Hand
We see a need and help fulfill it

GOVERNANCE REPORT

Service  
Commitments
First Interstate is dedicated to serving our clients  
and communities, and we have articulated our  
philosophy in five service commitments:
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Transparent Governance  
Through Best Practices
First Interstate has grown significantly in recent years,  
both organically and through strategic acquisitions.  
With growth comes change, and our evolution has required  
the adoption of scalable, repeatable processes and the  
incorporation of greater efficiencies — all while maintaining  
our commitment to serving our markets as a community bank.

Our decision making is rooted in our  
Mission, Vision, and Values, whether we  
are considering our Company’s evolution  
or navigating the ever-changing market  
and economic landscape.  Our leadership  
team considers every choice, initiative,  
and impact through the lens of what First  
Interstate holds dear, and we are proud to  
govern with transparency and inclusion. 

GOVERNANCE REPORT
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OUR ROADMAPS

On an annual basis, our CEO prepares and presents strategic 
operating plans to the Board of Directors. The plans provide 
a roadmap for initiatives that will be First Interstate’s focus 
for the year and are accompanied by specific benchmarks to 
track progress and success. The CEO’s objectives serve as the 
benchmark for all Bank decisions, ensuring adherence to our plans 
and the appropriate level of dedicated resources and efforts. 

The CEO’s objectives reach into every corner of First Interstate. 
They incorporate goals pertaining to the management team’s 
operating plans; financial goals, such as earnings-per-share 
growth and return-on-equity targets; employee goals, such as 
engagement levels and the quality of the senior management 
team; client satisfaction goals; risk goals, including regulatory 
exam ratings, asset liability management, and the risk 
management culture; and various overarching strategic goals.

Our unwavering emphasis on managing risk, investing in 
technology and digital advances, and on living out our Mission, 
Vision, and Values positioned the Bank to remain a strong and 
stable resource for all our constituents.

First Interstate’s approach to governance enables both the 
Executive Team and the Board of Directors to be successful in 
building long-term financial performance, a value proposition 
that’s good for our employees, clients, communities, and 
shareholders. Despite the economic uncertainty surrounding 
the pandemic, First Interstate continued our more than 25-year 
track record of paying quarterly dividends to shareholders and 
generating a net income of $192.1 million, or $3.11 earnings per 
diluted share, and dividends of $1.64 per share in 2021. 

GOVERNANCE REPORT  TRANSPARENT GOVERNANCE
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GOVERNANCE REPORT  TRANSPARENT GOVERNANCE

Strategic Growth
Our existing and new markets are vibrant, and the response 
to our upcoming integration has been overwhelmingly 
positive. With similar corporate cultures, community bank 
sensibilities, and leadership structures, our two franchises 
are a natural fit, and the combination is poised to add value 
to our shareholders. Not only will First Interstate offer 
its products and services to eight new states, but with a 
workforce growing from more than 2,300 to approximately 
3,700 employees, we have an opportunity to amplify the 
positive impact we make through our philanthropic support 
and business development efforts in all our markets.

In 2021, First Interstate announced a strategic acquisition 
that translates into significant growth for our franchise. 
Our merger with Great Western Bancorp occurred on 
February 1, 2022, expanding First Interstate to more than 
$32 billion in assets. The integration increases our footprint 
from six states — Idaho, Montana, Oregon, South Dakota, 
Washington, and Wyoming — to 14. Once integration is 
complete in May 2022, the First Interstate name will appear 
in Arizona, Colorado, Iowa, Kansas, Minnesota, Missouri, 
Nebraska, and North Dakota, expanding our franchise to 
more than 300 locations.

53  |  ESG Report 2022



Reorganizing Our  
Share Structure

Through the recent acquisition of Great Western  
Bank, First Interstate will no longer have a dual class  
stock structure. Under our Articles of Incorporation  
as of March 25, 2022, the high vote Class B shares  
automatically converted to Class A shares, as the  
Class B shares represent less than 20% of our  
outstanding shares. As a result, we now have only  
one class of common stock with each share having  
one vote. Additionally, we are no longer a “controlled  
company” as defined by NASDAQ rules and are no  
longer required to adhere to those guidelines.

Board Diversity
First Interstate strives to maintain a diverse Board in terms of 
beliefs, background, education, and experience. The Company has 
been a leader in promoting gender diversity and was recognized in 
2021 by 50/50 Women on Boards for excellence in gender equity. 
Of the sixteen Directors on our Board, four are women and two  
of them chair a Board committee. One of our Directors is also  
from an underrepresented minority group as defined by NASDAQ.  
First Interstate remains committed to adding diverse individuals  
who contribute unique business perspectives to the Board,  
benefiting our franchise, our communities, and our 
shareholders as a whole.

Director Independence
Individuals appointed Independent Directors  
must satisfy criteria required by applicable law 
and the NASDAQ Exchange Rules. Fifteen of  
our sixteen Directors, including the Chair of the 
Board, are independent under NASDAQ rules.

GOVERNANCE REPORT  TRANSPARENT GOVERNANCE
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Managing Risk
First Interstate takes a  
measured approach to managing 
risk, maintaining a long-term view 
of success and seeking to avoid 
unnecessary and unsafe exposures  
for the sake of short-term gains.

INDEPENDENT ACCOUNTING FIRM

First Interstate manages risk, in part,  
by retaining the services of an independent  
public accounting firm. The firm executes  
regular audits to aid in ensuring a controlled  
risk environment.

Internal Audit provides independent and objective assurance and 
consulting, guided by a philosophy of adding value to improve the 
operations of the Company. The Internal Audit team provides a 
systematic and disciplined approach to evaluating the effectiveness 
of our processes for risk management, internal control, and 
governance, ultimately assisting First Interstate in accomplishing its 
strategic objectives.

Credit Risk Review conducts periodic risk assessments following the 
three lines of defense and uses a cautious approach. Assessments are 
completed at the first line, reviewed by the second line, and reported to 
the appropriate governing bodies. Assessments are complemented by a 
robust risk register that represents and reports risk, severity, likelihood, 
inherent risk, control, control strength, residual risk, and risk drivers.

Our Cyber-Security Team actively monitors relevant cyber security 
threats facing our world, with a razor-sharp focus on training 
employees against phishing scams and safeguarding our systems. Our 
Board has a separate tech committee that overlaps our risk committee 
to ensure our teams are able to anticipate and appropriately respond 
to cyber threats. We have an established crisis communication plan 
and protocol for any cyber-related issues that surface.

THREE LINES OF DEFENSE

Risk management is a Companywide focus and 
effort, and First Interstate has established three 
lines of defense in support of this priority.

1.  Employees are our first line of defense in 
managing risk. Our employees are responsible 
for identifying, managing, and owning the risks 
in their respective lines of business. 

2.  Our second line of defense comprises 
several departments that are tasked with 
providing guidance, oversight, and appropriate 
support to our employees at the front lines. 
These departments include Enterprise Risk 
Management, Human Resources, Compliance, 
and the Legal Department. 

3.  Finally, our third line of defense consists of 
our Internal Audit and Credit Risk Review 
departments. These groups ensure appropriate 
risk management controls, processes, and 
systems are in place and functioning effectively.

GOVERNANCE REPORT  TRANSPARENT GOVERNANCE
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Our Stakeholders
To remain true to First Interstate’s 
Mission, Vision, and Values, we engage 
with all our stakeholders to provide 
clarity about our purpose and our 
progress in generating long-term 
growth and success.

SHAREHOLDER COMMUNICATIONS

We value our shareholders and constituents, and 
we are highly aware of the trust placed in us and, 
in turn, the responsibility and good stewardship 
expected of us. We strive to meet and exceed our 
stakeholders’ expectations in providing timely, 
clear, and transparent communications about our 
business strategies and results. To that end, we 
maintain a dedicated website, fibk.com, housing 
all our investor-related information.

Our investor website is updated regularly with 
access to our earnings information and SEC 
filings, including 10-Q and 10-K reports, Form 
14A and Annual Meetings, and Form 8-K, among 
others. Each quarter, we release our quarterly 
earnings reports and conduct earnings calls 
to provide a recap of our performance. These 
touchpoints provide an important window into 
our business strategies and initiatives, as well as 
clarity into our outlook for the near and long term. 
Recordings are accessible afterward on fibk.com.

GOVERNANCE REPORT  TRANSPARENT GOVERNANCE

Investment Community
Bank conferences and meetings provide valuable opportunities  
for First Interstate to communicate with both current shareholders 
and potential investors, and we participate in such events regularly. 
Additionally, First Interstate hosts periodic “Investor Day”  
presentations, inviting investors and analysts to join.

These investment community engagements offer stakeholders an 
opportunity to inquire into the current state of the Bank as well as 
our strategic initiatives. We cover multiple topics of interest, such as 
overviews of market opportunities throughout the Bank’s footprint, 
balance sheet management, and financial performance reviews. 
Additionally, stakeholders have an opportunity to ask questions 
of executive management and share feedback about the Bank’s 
performance and direction.

Regulator Relations
First Interstate works to maintain compliance with rules of all 
applicable regulatory agencies. We work with the Board of Governors 
of the Federal Reserve System, the central bank of the U.S., to ensure 
the Bank operates within federal regulations. Additionally, we fall 
under the oversight of the state of Montana’s Division of Banking  
and Financial Institutions, which ensures Montanans have “a safe  
and sound system of state-chartered financial institutions.”

Finally, the Consumer Financial Protection Bureau (CFPB) also 
regulates First Interstate. The CFPB enforces federal consumer 
financial laws and protects consumers from deceptive, unfair,  
or abusive actions by empowering and educating individuals  
with tools and information.

For additional details related to our governance as well as  
pay for performance information, you may reference our 
Corporate Governance Guidelines and relevant SEC filings.
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Our Path Ahead
The past year may have been characterized broadly by 
persistent challenges, but at First Interstate, we continued 
to be both grateful to and inspired by our people, our 
clients, our communities, and our shareholders. In these 
times of difficulty and uncertainty, we have witnessed a 
coming together for the greater good, and we have also 
unearthed compelling opportunities for the continued 
growth and success of our franchise.

First Interstate is rooted in the principles of a community bank, and we 
remain committed to operating with integrity and transparency. Our 
Mission, Vision, and Values have led us to transformational opportunities, 
and they will continue to guide us as we expand to new markets and 
introduce new communities to our philosophy of service and support. Our 
steadfast dedication to sound environmental, social, and governance policies 
and initiatives has proven to be instrumental to generating growth and 
value, and we will continue to seek opportunities to enhance our approach 
to remain a leader in the financial industry.

CONCLUSION
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