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Important information

• This presentation contains statements that relate to future events and expectations and as such constitute forward-looking statements within the 
meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements include those containing such words as “anticipates,” 
“believes,” “could,” “estimates,” “expects,” “forecasts,” “goal,” “intends,” “may,” “outlook,” “plans,” “projects,” “seeks,” “sees,” “should,” 
“targets,” “will,” “would,” or other words of similar meaning. All statements by Alcoa Corporation that reflect expectations, assumptions or 
projections about the future, other than statements of historical fact, are forward-looking statements, including, without limitation, forecasts 
concerning global demand growth for aluminum, supply/demand balances; statements, projections or forecasts of future financial results or 
operating performance; and statements about strategies, outlook, business and financial prospects. Forward-looking statements are not 
guarantees of future performance and are subject to risks, uncertainties, and changes in circumstances that are difficult to predict. Although Alcoa 
Corporation believes that the expectations reflected in any forward-looking statements are based on reasonable assumptions, it can give no 
assurance that these expectations will be attained and it is possible that actual results may differ materially from those indicated by these forward-
looking statements due to a variety of risks and uncertainties. Such risks and uncertainties include, but are not limited to: (a) material adverse 
changes in aluminum industry conditions, including global supply and demand conditions and fluctuations in London Metal Exchange-based prices 
and premiums, as applicable, for primary aluminum, alumina, and other products, and fluctuations in indexed-based and spot prices for alumina; 
(b) deterioration in global economic and financial market conditions generally; (c) unfavorable changes in the markets served by Alcoa 
Corporation; (d) the impact of changes in foreign currency exchange rates on costs and results; (e) increases in energy costs; (f) changes in 
discount rates or investment returns on pension assets; (g) the inability to achieve the level of revenue growth, cash generation, cost savings, 
improvement in profitability and margins, fiscal discipline, or strengthening of competitiveness and operations anticipated from restructuring 
programs and productivity improvement, cash sustainability, technology advancements, and other initiatives; (h) the inability to realize expected 
benefits, in each case as planned and by targeted completion dates, from acquisitions, divestitures, facility closures, curtailments, or expansions, 
or joint ventures; (i) political, economic, and regulatory risks in the countries in which Alcoa Corporation operates or sells products; (j) the outcome 
of contingencies, including legal proceedings, government or regulatory investigations, and environmental remediation; (k) the impact of cyber 
attacks and potential information technology or data security breaches; and (n) the other risk factors discussed in Alcoa Corporation’s registration 
statement on Form 10 and other reports filed by Alcoa Corporation with the U.S. Securities and Exchange Commission (SEC). Alcoa Corporations 
disclaim any obligation to update publicly any forward-looking statements, whether in response to new information, future events or otherwise, 
except as required by applicable law. Market projections are subject to the risks discussed above and other risks in the market.

• Forward-looking statements  Important information  2 



Important information (continued)

• This presentation includes unaudited “non-GAAP financial measures” as defined in 
Regulation G under the Securities Exchange Act of 1934, including Adjusted EBITDA. Alcoa 
Corporation believes that the presentation of non-GAAP financial measures helps investors 
by providing additional information with respect to the operating performance of Alcoa 
Corporation and the ability of Alcoa Corporation to meet its financial obligations. The 
presentation of non-GAAP financial measures is not intended to be a substitute for, and 
should not be considered in isolation from, the financial measures reported in accordance 
with GAAP. See the appendix for a reconciliation of the non-GAAP financial measures 
included in this presentation to their comparable GAAP financial measures. Alcoa Corporation 
has not provided a reconciliation of any forward-looking non-GAAP financial measures to the 
most directly comparable GAAP financial measures due primarily to the variability and 
complexity in making accurate forecasts and projections, as not all of the information for a 
quantitative reconciliation is available to the company without unreasonable effort.  
References to historical EBITDA herein means adjusted EBITDA, for which we have provided 
calculations and reconciliations in the Appendix.  Non-GAAP financial measures  Important 
information (continued)  3 



Today’s conversation

• Presenter  Today’s conversation  4   William F. Oplinger 

• Executive Vice President and               Chief Financial Officer

• Held the same position for Alcoa Inc. from 2013 to separation

• Previously served as Chief Operating Officer for Alcoa Global Primary Products (GPP) and 
Chief Financial Officer for GPP

• Oversaw extensive restructuring of the upstream business with an emphasis on improving 
global cost competitiveness and optimizing the group’s centers of excellence (COE’s)

• Since joining Alcoa in 2000, held key corporate financial positions in Financial Planning & 
Analysis and as Director of Investor Relations; also held major assignments in the GPP 
business, including Controller and Operational Excellence Director

•



Alcoa Corporation: a compelling investment

•

• Global network of world-class aluminum assets and operations

• Strong customer relationships and robust growth opportunities

• Highly experienced senior management with operator-centric culture

• Focused on optimizing cost and return on capital (ROC), creating shareholder value

• Strong balance sheet and financial position, positioned for the future

• Key takeaways  Alcoa Corporation: a compelling investment  5 



Global portfolio provides access to growth markets

• 6  Global Strength:

• 16,000 employees

• 25 manufacturing facilities 

• 10 countries  Global portfolio provides access to growth markets 



Promoting strong, efficient, operator-centric culture

• Operating culture  Promoting strong, efficient, operator-centric culture  7  Act with Integrity

• Operate with Excellence

• Care for People  Unrelenting focus on safety 

• Reducing greenhouse gas emissions, lowering energy and fresh water consumption

• Supporting communities via Alcoa Corp. Foundation and employee volunteerism   Six 
independent business leaders with clear accountability for business results

• Management systems streamlined, improving efficiency and ensuring efficacy of every dollar 
spent

• Market-based transfer pricing enabling location driven focus  Lead with
our values  Dedication to safety and sustainability  Decentralized decision making and 
accountability  Relentless focus on cost control  Continue procurement savings

• Drive conversion cost reductions

• Lower overhead spend  



Global-leading portfolio of low-cost, world-class assets

• 2016 global cost curve positions  Global-leading portfolio of low-cost, world-class assets  8   
World’s largest 
alumina refiner1  Well-positioned 
smelting assets  Alumina  Aluminum  1st Quartile  Mid 2nd Quartile  Source: CRU and Alcoa 
analysis

• 1. Based on 2015 production. Includes both equity interests as well as AWAC wholly-owned 
subsidiaries.  



3rd-party bauxite leads solid growth prospects

• Market outlook  3rd-party bauxite leads solid growth prospects  9  Source: CRU, CM Group, 
and Alcoa analysis

• 2016-2017 balance figures are post-trade with Chinese imports of 3.0 Mt alumina (2016), 40 
kmt aluminum (2016), and 25 kmt aluminum (2017)

• Based on Platts FOB WA price as of November 10, 2016 vs. January 4, 2016

• Based on LME price as of November 10, 2016 vs. January 4, 2016  



Six segments diversify revenue and EBITDA

• Key financial metrics – Six months ending June 30, 2016  Six segments diversify revenue and 
EBITDA  10   Before intersegment eliminations. 

• See appendix for adjusted EBITDA reconciliations.

• Represents the elimination of revenue generated from product sales from one Alcoa 
Corporation segment to another (e.g., sales from the Aluminum segment to the Cast 
Products segment). 



Resilient EBITDA despite lower prices

• Financial trends  Resilient EBITDA despite lower prices  11  See appendix for adjusted EBITDA 
reconciliations

• Metal price represents combined annual averages of LME + Midwest premium   Total Sales 
($M)   Adjusted EBITDA (1) ($M)  Capital Expenditures ($M)  Metal Price in $/mt2  Sustaining  
Return 

• Seeking 



Strong balance sheet and financial position

• Pro Forma balance sheet1 – key metrics as of June 30, 2016  Strong balance sheet and 
financial position  12  Net Debt-to-LTM EBITDA  Current business operations are ready to 
support our debt 

• Focus on maintaining strong non-investment grade rating   Debt-to-Equity  Appropriate 
capital structure and financial flexibility

• Plan to efficiently manage leverage  Working Capital  Efficient working capital management to 
support business operations

• Relentless focus on generating cash    0.8x  0.2x  <30 Days  For additional information, see 
Alcoa Upstream Corporation Form 10 as filed with the Securities and Exchange Commission 
on October 11, 2016. 

• See appendix for adjusted EBITDA reconciliations.  2 



Disciplined financial policies for prudent capital allocation

• Financial policy framework  Disciplined financial policies for prudent capital allocation  13  
Financial Policies  Leverage  Aggressive asset portfolio management  Liquidity   Efficient use of 
available capital  Maintain appropriate leverage through the business cycle  $600M+ cash 
balance at launch

• Operating cash flow is primary source of liquidity 

• Significant credit capacity ($1.5B undrawn revolver1)  On-going portfolio reviews to maximize 
value creation

• Well-positioned to pursue opportunities to reduce costs and improve margins

• Will curtail, sell or close assets that do not meet value generation thresholds based on market 
conditions  Capital allocation priorities with ROC focus:

• Sustain valuable assets, manage leverage, invest in high return projects, and return cash to 
shareholders   Revolving credit facility (RCF) matures in November 2021. 



Focused on managing our pension and OPEB obligations

• Pension and OPEB overview  Focused on managing our pension and OPEB obligations  14   
Pension

• $1.6B  OPEB

• $1.3B    Pension funding status

• U.S. ERISA ~95%

• GAAP Worldwide ~75%  Pro forma pension and OPEB liability

• OPEB: Other Postretirement Employee Benefits  Segments  Corporate  2017 Service cost 
estimates

• Pension: < $90M (~95%+ in Segments)

• OPEB: < $10M (~95%+ in Segments) 



High-return projects pipeline across the businesses

• Potential future key capital projects by business segment  High-return projects pipeline 
across the businesses  15  Capital investment amount  ($M)     # of Projects  3  5  4  ($M)

Estimated combined totals  Based on estimated LME forward curve of $1,500/mt -
$1656/mt and API forward curve of $225/mt - $248/mt.   1 



Outlook focused on operations and managing cash

• Key measures  Outlook focused on operations and managing cash  16  Operational volumes    
2017 Financial   Does not include Yadkin generation, and reflects reduced generation at 
Warrick.

• Does not include Transformation, Corp. Pension/OPEB, and Impact of LIFO and metal price 
lag.  Return-seeking capital expenditures of             < $100M  Other corporate spending2

• < $200M  Pension and OPEB cash contributions of          < $250M  Sustaining capital 
expenditures of                < $300M  Pension and OPEB expense                         < $200M 



New governance practices focused on shareholders

• Governance factors  New governance practices focused on shareholders  17  



Alcoa Corporation: a compelling investment

•

• Global network of world-class aluminum assets and operations

• Strong customer relationships and robust growth opportunities

• Highly experienced senior management with operator-centric culture

• Focused on optimizing cost and return on capital (ROC), creating shareholder value

• Strong balance sheet and financial position, positioned for the future

• Key takeaways  Alcoa Corporation: a compelling investment  18 
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Board of Directors

• As of November 1, 2016  Board of Directors  20   Michael Morris1

• Non-Executive Chairman,  
Alcoa Corporation; Former Chairman and CEO, American Electric Power  James Nevels

• Founder and Chairman,
The Swarthmore Group  James Owens1

• Former Chairman and CEO, Caterpillar Inc.  Carol Roberts1

• Senior Vice President and CFO, International Paper Company  Suzanne Sitherwood President and 
CEO, Spire Inc.  Steven Williams

• President and CEO, 
Suncor Energy Inc.  Ernesto Zedillo1

• Former President of Mexico and current Director, Yale Center for the Study of Globalization  
James Hughes

• Former CEO of First Solar, Inc.  Previously served on Alcoa Inc. Board of Directors prior to the 
separation on November 1, 2016 



Actively participating in each segment of the value chain

• Bauxite  Actively participating in each segment of the value chain  21  Product shipments by 
business (Estimated 2016 shipments in millions of metric tons)  3rd Party  Rolling  Mining  
Refining  Smelting & Casting  47.5 – 48.5  ~85%  ~15%  ~35%  ~65%  ~5%  ~95%  100%  2.8 –
3.0  13.7 – 13.9   0.3 – 0.4  Well-positioned to capitalize on internal and external growth 
across the value chain

• Strong relationships with 3rd party customers in each business allow resilience throughout 
the cycle 

• Strategic optionality provides each business unit with independence to maximize profit & 
diversify risk 



AWAC: world’s largest bauxite miner, alumina refiner

• AWAC: world’s largest bauxite miner, alumina refiner    AWAC Facts

• Alcoa is the operator of the joint venture

• A Strategic Council consisting of representatives from Alcoa Inc. and Alumina Limited oversees the venture

• Alcoa internally consumes ~30% of the JV’s alumina and is responsible for marketing 100% of the products produced  Australia

• Kwinana (2.2)

• Pinjarra (4.2)

• Wagerup (2.6)

• Brazil 1

• São Luís  (1.4)

• Spain

• San Ciprian (1.5)

• Suriname (curtailed)

• U.S. (curtailed)

• Point Comfort

• Saudi Arabia

• Ma’aden (1.8)  Australia

• Portland (197)  Australia (31,700)

• Darling Range

• Brazil (1)

• Juruti (4,700)

• MRN (3,000)

• Guinea

• CBG (3,400)

• Suriname (curtailed)

• Coermotibo

• Lelydorp

• Saudi Arabia

• Al Ba’itha (600)  Alumina Ltd.

• (40%)  Alcoa

• (60%)  Alcoa World Alumina and Chemicals 

• (AWAC)  Bauxite Mines

• Operating Rates (BDKmt)  Alumina Refineries



Alumina and aluminum global cost curves

• Production (MMT)  Alumina and aluminum global cost curves  Alcoa moves to the 38th 
percentile in 2016  Alcoa moves to 17th percentile in 2016   2016 Actual: 

• 17th Percentile  2016 Target: 

• 21st Percentile  2010:

• 30th Percentile  Source:  CRU and Alcoa analysis  23 



Bauxite global cost curve

• Bauxite global cost curve  Alcoa is in the 20th percentile in 2016   Production (mn dmt)  
Source:  CRU and Alcoa analysis  24  200  220  240  50  40  30  60  20  70  0  320  140  160  180  
80  100  120  10  300  280  260  2016: 

• 20th Percentile 



Energy assets

• Energy assets  25  Source: Alcoa Corporation Form 10 

• The Consolidated Capacity of the Brazilian energy facilities is the assured energy that is 
approximately 55% of hydropower plant nominal capacity  



Capital structure: low debt, substantial liquidity

• Pro forma capital structure as of June 30, 20161  Capital structure: low debt, substantial 
liquidity  Conservative balance sheet with substantial liquidity

• Assumes starting cash balance of $632M

• Alcoa Corporation issued $1.25B of 
funded debt, assumed $0.2B BNDES loan

• Credit ratings of BB- and Ba3 from S&P and Moody’s respectively   

• For additional information, see Alcoa Upstream Corporation Form 10 as filed with the 
Securities and Exchange Commission on October 11, 2016.

• RCF: Revolving Credit Facility  26 



Composition of upstream production costs

• Composition of upstream production costs  Alumina refining cost structure  Aluminum 
smelting cost structure   Natural Gas  Caustic  Bauxite  Conversion  Fuel Oil  Alumina  Carbon  
Power  Materials  Natural gas information related to Point Comfort will no longer apply as we 
have curtailed the plant. Australia is priced on a rolling 16 quarter average

• API: Alumina Price Index  27 



Business sensitivities

• Estimated annual EBITDA sensitivities  Business sensitivities  28   Revenue information 



2015 key financial information

• Key financials – Full year ending December 31, 2015  2015 key financial information  29   
Before intersegment eliminations. 

• See appendix for adjusted EBITDA reconciliations.

• Represents the elimination of revenue generated from product sales from one Alcoa 
Corporation segment to another (e.g. sales from the Aluminum segment to the Cast Products 
segment). 



Alcoa Corporation adjusted EBITDA reconciliation 

• Alcoa Corporation adjusted EBITDA reconciliation   30   Alcoa Corporation’s definition of 
Adjusted EBITDA (Earnings before interest, taxes, depreciation, and amortization) is net 
margin plus an add-back for depreciation, depletion, and amortization.  Net margin is 
equivalent to Sales minus the following items: Cost of goods sold; Selling, general 
administrative, and other expenses; Research and development expenses; and Provision for 
depreciation, depletion, and amortization.  Adjusted EBITDA is a non-GAAP financial 
measure.  Management believes that this measure is meaningful to investors because 
Adjusted EBITDA provides additional information with respect to Alcoa Corporation’s 
operating performance and the Company’s ability to meet its financial obligations. 
Management believes that pro forma Adjusted EBITDA is meaningful to investors because it 
provides additional information about the expected impact of the separation and distribution 
on Adjusted EBITDA. The Adjusted EBITDA presented may not be comparable to similarly 
titled measures of other companies. 



Segment adjusted EBITDA reconciliation 

• Segment adjusted EBITDA reconciliation   31   Alcoa Corporation’s  definition of Adjusted 
EBITDA (Earnings before interest, taxes, depreciation, and amortization) is net margin plus an 
add-back for depreciation, depletion, and amortization. Net margin is equivalent to Sales 
minus the following items: Cost of goods sold; Selling, general administrative, and other 
expenses; Research and development expenses; and Provision for depreciation, depletion, 
and amortization. The Other line in the table above includes gains/losses on asset sales and 
other non-operating items. Adjusted EBITDA is a non-GAAP financial measure. Management 
believes that this measure is meaningful to investors because Adjusted EBITDA provides 
additional information with respect to Alcoa Corporation’s operating performance and the 
Company’s ability to meet its financial obligations. The Adjusted EBITDA presented may not 
be comparable to similarly titled measures of other companies.  



Segment adjusted EBITDA reconciliation 

• Segment adjusted EBITDA reconciliation   32  Alcoa Corporation’s  definition of Adjusted 
EBITDA (Earnings before interest, taxes, depreciation, and amortization) is net margin plus an 
add-back for depreciation, depletion, and amortization. Net margin is equivalent to Sales 
minus the following items: Cost of goods sold; Selling, general administrative, and other 
expenses; Research and development expenses; and Provision for depreciation, depletion, 
and amortization. The Other line in the table above includes gains/losses on asset sales and 
other non-operating items. Adjusted EBITDA is a non-GAAP financial measure. Management 
believes that this measure is meaningful to investors because Adjusted EBITDA provides 
additional information with respect to Alcoa Corporation’s operating performance and the 
Company’s ability to meet its financial obligations. The Adjusted EBITDA presented may not 
be comparable to similarly titled measures of other companies.   




