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Cautionary Notes and Reader Advisories
This presentation has been prepared by Shiny Health & Wellness Corp. (“we”, “our” or the “Company”) solely for information purposes, and does not constitute an offer to sell or a solicitation of an offer to buy securities of the Company. No

securities commission or similar regulatory authority in Canada has reviewed or in any way passed upon this presentation of the Corporation or the merits of any of our securities, and any representation to the contrary is an offence. This

presentation is not, and shall not be construed as, investment, financial, legal or tax advice to any person. Readers should consult with their own professional advisors regarding their own particular circumstances. No securities of the

Company have been or will be registered under the United States Securities Act of 1933, as amended (the “1933 Act”) or any state securities laws, and none may be offered or sold in the United States or to U.S. persons (as that term is

defined in Regulation S under the 1933 Act) except in transactions exempt from the registration requirements of the 1933 Act and applicable state securities laws. No representation or warranty, express or implied, is given, and so far as is

permitted by law, as to the origin, accuracy, completeness, currency or reliability of the information contained in this presentation, and the Company expressly disclaims and excludes all liability (to the maximum extent permitted by law), for

any losses, claims, damages, demands, costs and expenses of any nature arising in any way out of or in connection with the information in this presentation or its accuracy, completeness of the presentation or its contents or any oral or

written communication in connection with the presentation and reliance thereon.

The information contained in this presentation does not purport to be comprehensive or to contain all information that a recipient may need in order to evaluate any transactions, strategies or entities referred to herein. The information

contained in this presentation reflects our assumptions, opinions, estimates, plans, beliefs and expectations as of September 30, 2022, and is subject to change without notice.

Forward-Looking Information

This presentation contains statements (“forward-looking statements”) that constitute “forward-looking information” within the meaning of applicable securities laws in Canada. Forward-looking statements relate to future performance, events,

outcomes or circumstances or are otherwise prospective in nature, and are based upon internal assumptions, opinions, estimates, plans, beliefs and expectations about future conditions, developments and courses of action. They are

inherently uncertain as they depend on the accuracy of such assumptions, opinions, estimates, plans, beliefs and expectations, which cannot be assured, and are subject to known and unknown risks and uncertainties that will cause actual

results to differ from those indicated, suggested or anticipated in the forward-looking statements. The differences may be material and adverse to the Company.

All statements other than statements of current or historical fact constitute forward-looking statements. Forward-looking statements are often (but not necessarily) identified by the use of terminology such as “plan”, ”target”, “expect”, “intend”,

“believe”, “anticipate”, “objective”, “goal”, “budget”, “aim”, “scheduled”, “estimate”, “forecast”, “projection”, “predict”, “pursue”, “continue”, “potential” or “seek” (or variations of such terms), or by statements that certain actions, events or results

“may”, “could”, “would”, “should”, “might” or “will” be taken, happen, occur or be achieved.

Without limiting the foregoing, this presentation contains forward-looking statements pertaining to: the Company’s growth strategy and potential in respect of both its retail cannabis business and expansion into the pharmacy sector;

corporate cannabis store targets for the current financial year ending January 31, 2023; completion of the proposed Cotton Mill pharmacy acquisition; future pharmacy acquisitions; growth of the ShinyBuddy Club loyalty program; and future

financing.

Forward-looking statements, and the underlying assumptions, opinions, estimates, plans, beliefs and expectations on which they are based, are inherently uncertain as they depend on future conditions, developments and courses of action

that may or not occur or come to be. There can be no assurance that the underlying assumptions, opinions, estimates, plans, beliefs and expectations will prove to be correct and, accordingly, no assurance that the future performance,

events, outcomes or circumstances expressed or implied in the forward-looking statements herein will occur or be realized. Actual results will differ, and the differences may be material and adverse to the Company.
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Cautionary Notes and Reader Advisories (continued)

In addition to the other factors and assumptions that may be identified herein, material factors and assumptions used to develop the forward-looking statements contained in this presentation include, among other things, assumptions,

opinions, estimates, plans, beliefs and expectations regarding: our retail cannabis and pharmacy strategy; our ability to identify and consummate accretive acquisitions (including to satisfy conditions to closing of the proposed Cotton Mill

pharmacy acquisition); our ability to drive same-store sales growth, and to improve margins and generate new revenue streams; our ability to manage costs and drive operating efficiencies; our ability to obtain additional licenses,

authorizations and regulatory approvals (including any required approvals of the TSX Venture Exchange) as and when required to fit the Company's growth and business plan; the size of the cannabis retail market and estimated portion

currently unserved, and the migration of customers from the illicit market to the legal market; our ability to capture additional market share; our ability to attract franchisees to the ShinyBud brand and model, and the terms of franchise

arrangements; the number, type and locations of new stores; the applicability and relevance of experience in existing centers and locations to new centers and locations; our ability to influence customers’ purchase decisions; our ability to

maintain, enhance and grow the Company’s appeal within its addressable market, and to customize products and inventory for the market that resonate with its target customer base; our ability to retain key management and non-

management personnel, and to hire, train and motivate staff; the availability of capital, and ability to obtain any required external financing on acceptable terms; competitive strengths and the impact of competition; the accuracy of our financial

models; trends in the retail cannabis and pharmacy sectors; the regulatory framework applicable to the retail cannabis and pharmacy industries in Canada, and the direction of any changes in that framework and underlying laws; and general

economic, political and social conditions affecting the retail cannabis and pharmacy businesses.

Forward-looking statements are subject to known and unknown risks, uncertainties and other factors that will cause actual results to differ from those indicated, suggested or anticipated in the forward-looking statements, and the differences

may be material. Readers must therefore exercise caution and not rely on forward-looking statements, which rest on assumptions, opinions, estimates, plans, beliefs and expectations as of the date made that may change and are in any event

not a guarantee of future performance or a promise of any future outcomes. We believe such risks, uncertainties and other factors to include, without limitation, the following: risks associated with the retail cannabis and pharmacy industries

generally; adverse changes in the general economic or market conditions, and to customer spending in the centers where the Company operates; unforeseen obstacles that prevent, delay or otherwise compromise the execution of the

Company's growth plan; inability to obtain additional licenses, authorizations and regulatory approvals as and when required to fit the Company's growth and business plan; ineffectively managing the Company's growth; failure to secure

desirable store locations; risks associated with leasing retail space; adverse changes to the regulatory framework applicable to the retail cannabis and pharmacy industries in Canada, or to other laws and regulations affecting its business

(including taxes); unanticipated diminishment of the ShinyBud brand or any trademark protections; negative publicity for the Company and its business; marketing strategies that are less successful than expected; the Company's highly

competitive industry and the relative size and resources of some of ShinyBud's competitors; being unable to successfully open and operate new stores; profitability erosion from unexpected cost increases; slower profitability of new stores;

failure to identify, recruit and contract with a sufficient number of qualified franchise partners; lack of access to capital to fund expansion, or more costly financing terms than expected; a data security breach that results in improper use or

disclosure of confidential customer or employee information; risks associated with industry consolidation; loss of key management or other key personnel, or unexpected difficulty in attracting, training and/or motivating staff as necessary to

execute its business plan; unexpected challenges in growing sales or connecting with ShinyBud's customer base; inability to meet other financial targets; any material claims made against us, which could result in litigation; insolvency risks

with parties with whom ShinyBud does business; increased expenses of being a public company; the forward-looking statements contained in this presentation proving to be inaccurate and incorrect despite there being a reasonable basis

therefor at the time they were made; and such other risks, uncertainties and other factors as may be discussed or set out from time-to-time in ShinyBud's public disclosure documents filed by the Company with applicable securities regulatory

authorities in Canada and available at www.sedar.com.

The foregoing lists of material assumptions and risks, uncertainties and other factors are not exhaustive. The forward-looking statements contained herein are as of the date of this presentation. The Company disclaims any intention,

obligation or undertaking to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, or to explain any difference between actual results and those indicated, suggested or anticipated

in any forward-looking statements, except as may be required under applicable securities laws.

All forward-looking statements contained in this presentation are expressly qualified by the foregoing.

Currency

All dollar amounts in this presentation are in Canadian dollars.
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O N  T O D A Y ’ S  C A L L  

Kevin Reed
Chairman & CEO

Jude Pinto
CFO & CIO 



Kevin Reed

C O R P O R A T E

U P D A T E

Chairman & CEO



Q2 Results Reveal a Solid Performing Cannabis Line of Business
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$7.7M

Achieved record 

quarterly revenue of 

Increased quarterly 

gross profit to

$2.8M

Maintained a healthy 

gross margin of 

36.1%

Grew ShinyBuddy Club 

Loyalty Program 

~15,600 
current members

For the three months ended July 31, 2022 for the fiscal year 2023.

Expanded retail strategy into 

health & wellness through 

pharmacy

Amended debt structure for 

improved flexibility and lower 

ongoing debt carrying cost

New Data Partners added to 

ShinyBuddy Data Program 

3 
for a total of 13 Data Partners

and $13.1M system-wide(3)

Refer to Endnote (3) in Appendix.
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Developing Retail Pharmacy Business With First Acquisition Set to Close

Recently Entered Into a Definitive Asset Purchase Agreement 

For First Pharmacy

Previously announced acquisition of Cotton Mill Pharmacy 

expected to close October 3rd*

Five additional candidates in strategic acquisition pipeline with 

executed letters of intent undergoing various stages of 

qualification and due diligence

Expect to commence closing additional pharmacy acquisition 

targets by fiscal year-end

Continue building the internal platform and financing partners 

*Subject to customary closing conditions and regulatory approvals 



Jude Pinto

F I N A N C I A L

H I G H L I G H T S

CFO & CIO

Unaudited 



$5.4

$7.7

Q2 2022 Q2 2023

Record Quarterly Revenue in Q2 as Store Portfolio More Than Doubled YoY 

$1.5

$4.0 $4.3 $4.3
$5.4 $5.7 $5.2

$7.6 $7.7

Q2 '21 Q3 '21 Q4 '21 Q1 '22 Q2 '22 Q3 '22 Q4 '22 Q1 '23 Q2 '23 9

+43%

$9.7

$15.3

H1 2022 H1 2023

Revenue 
($ millions)

+57%

13 Corporate 

Stores

31 Corporate 

Stores

Growth in retail network through new store 

openings and acquisitions drove revenue

− Store portfolio grew from 13 to 31 

stores year-over-year

− Strategically opened one new store in 

Q2 and subsequently closed three 

underperforming stores in August

− Includes one month of licensee 

revenue

Three new Data Partners added to the 

ShinyBuddy Data Program, for a total of 13 

Data Partners, contributing to higher 

revenues

Retail Operations  $7.3M 

Data Program        $0.4M 

Licensees $0.02M



Corporate Amalgamation & Integration Costs Continue to Impact Bottom Line
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Q2 Net 

Comprehensive Loss

$0.15M 

Results include:

− Recurring cannabis operating income of ($0.46M)

− Pharmacy strategic initiative of ($0.37M)

− One-time cannabis costs of ($0.24M)

Three Months Ended July 31, Six Months Ended July 31,

2022 2021 2022 2021

$ $ $ $

Sales 7,738,680 5,397,000 15,313,200 9,739,192

Cost of goods sold 4,944,241 3,379,820 9,683,081 6,077,474

Gross profit 2,794,439 2,017,180 5,630,119 3,661,718

Expenses

General and administrative
3,967,478 1,645,241 8,020,998 2,693,077

Marketing and promotion 118,343 35,910 236,007 78,223

Total expenses 4,085,821 1,681,151 8,257,005 2,771,300

(Loss) income before other income 

(expenses)

(1,291,382) 336,029 (2,626,886) 890,418

Other income (expenses)

Subsidies and other (expenses) income (36) 2,525 268 2,525

Revaluation gain on derivative liabilities 1,436,418 - 3,032,950 -

Impairment loss (63,255) - (547,961) -

(Loss) gain on change in fair value of 

shareholder loans

(63,391) - 72,830 -

Loss on extinguishment of loan payable - - (1,267,726) -

Finance costs (335,168) (219,989) (738,764) (312,604)

Total other income (expenses) 974,568 (217,464) 551,597 (310,079)

(Loss) income before tax expense (316,814) 118,565 (2,075,289) 580,339

Tax expense

Current - 42,000 - 190,000

Deferred - 10,000

Total tax expense - 52,000 - 150,000

Net (loss) income for the period (316,814) 66,565 (2,168,463) 430,339

Other comprehensive income

Gain on change in fair value
165,747 - 165,747 -

Net (loss) income and total 

comprehensive (loss) income

(151,067) 66,565 (1,909,542) 430,339



$2.0

$2.8

Q2 2022 Q2 2023

+39%

37.4%
36.1%

36.2%
25.4%

Q2 2022 Q2 2023

Peer Average*

Shiny Health 

Gross Profit Increases by 39% While Sustaining Peer-Leading Margin
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37.6%
36.8%

H1 2022 H1 2023

*Peers include High Tide Inc. and Fire & Flower Holdings.  

Gross Profit 
($ millions)

$3.7

$5.6

H1 2022 H1 2023

+54%

New store openings and acquisitions drive 

increased gross profit

Leveraging retail experience to maintain 

healthy gross margin of 37% in the face of 

industry-wide margin compression

Q2 Gross Margin

36.1%
32.7% Store-level 

Gross Margin



Positive Adjusted EBITDA in Cannabis Offset by Developing Pharmacy Business 

Items which are not reflective 

of Q2 2023 underlying performance:

1. $0.24M One-time strategic costs

2. $0.06M Impairment

3. $0.09M Share-based compensation

Offset by:

1. $1.44M Revaluation gain on derivative 

liability

2. $0.10M Gain on change in 

fair value

12
Refer to Endnote (1) in Appendix.

$0.62

$1.02

Q2 2022 Q2 2023

EBITDA(1)

($ millions)
Adjusted EBITDA(1)

($ millions)

$0.62

($0.12)

Q2 2022 Q2 2023

$1.41

$0.46

H1 2022 H1 2023

$1.41

($0.07)

H1 2022 H1 2023

Cannabis $253,869

Pharmacy ($371,645) 

Cannabis $639,494

Pharmacy ($710,925) 

Bridging EBITDA to 
Adjusted EBITDA

Note: Totals may not add  due to rounding



Cash Flows and Liquidity

H1 2023 Net Change in Cash 

($ Millions)
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Cash Balance

$1.9M 

as at July 31, 2022

$2.6M at end of Q1



Working Towards Our Vision of Becoming a Trusted Source For 
Health and Wellness Solutions and Services in Ontario

Well-established Cannabis 

Retail Banner in Ontario

Continue to grow Adjusted EBITDA(1)

contribution from cannabis business

Tailor competitive positioning within each 

community and optimize network capital 

and real estate utilization

Continue growing ShinyBuddy Club 

loyalty members

Maintain cannabis store portfolio of  

between 25 – 35 corporate stores and 

5 – 15 franchise/and or licensed stores

Entering Health & Wellness

Close first pharmacy transaction 

(Cotton Mill) on October 3rd

Advance due diligence at five 

additional acquisition candidates within 

M&A pipeline

Continue targeting 5 – 10 pharmacies 

by 2023 fiscal year-end(2)

Continue establishing internal platform 

and financing partners 

14

Setting Us Apart Through 

Health & Wellness

Refer to Endnote (2) in Appendix.
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1) The Company defines EBITDA and Adjusted EBITDA as per the table below. EBITDA and Adjusted EBITDA are non-IFRS financial measures that do not have standardized meanings prescribed

under IFRS and may not be comparable to similar measures disclosed by other issuers. Management calculates “EBITDA” for a financial period as the Company’s income (loss) for the period, as

determined in accordance with IFRS, before accretion and interest, tax, and depreciation and amortization, and calculates "Adjusted EBITDA" for a financial period as the EBITDA for the period after

adjusting to remove transaction and acquisition costs, impairment, loss on settlement of loan, listing expense, gain on revaluation of derivative liability, gain on change in fair value, and share-based

compensation.

Management uses EBITDA and Adjusted EBITDA to assess the Company's ability to generate cash from operations, and the Company believes them to be useful measures for this purpose. They

are, however, supplementary information only and should not be relied upon for comparative or investment purposes. Readers must not consider non-IFRS measures in isolation or as a substitute for

analysis of the Company’s financial results as reported under IFRS. EBITDA and Adjusted EBITDA are not, and must not be construed as alternatives to, net income (loss) or cash flow from operating

activities as determined under IFRS. The following table reconciles net (loss) income for the periods indicated to EBITDA and Adjusted EBITDA, respectively:

Notes to table above:

• Cash outflow for the lease liabilities for the three-month period 

ended July 31, 2022 were $460,405 and $919,856 for the six-

month period ended July 31, 2022.

• Cash outflow for the lease liabilities for the three-month period 

ended July 31, 2021 were $175,776 and $328,599 for the six-

month period ended July 31, 2021.

 Three months ended July 31, Six months ended July 31, 

 2022 2021 Change 2022 2021 Change 

 $ $  $ $  

 Other Comprehensive loss (income) (151,067) 66,565 (226.9%) (1,909,542) 430,339 (443.7%) 

Income tax (recovery) expense - 52,000 - - 150,000 - 

Finance costs 335,168 219,989 52.4% 738,764 312,604 136.3% 

Depreciation & amortization 839,690 284,338 195.3% 1,626,258 519,468 213.1% 

EBITDA 1,023,791 622,892 64.4% 455,480 1,412,411 (67.8%) 

Impairment 63,255 - - 547,961 - - 

One-time strategic costs 244,242 - - 753,584 - - 

Revaluation gain on derivative liability (1,436,418) - - (3,032,950) - - 

Loss on settlement of loan - - - 1,267,726 - - 

Share-Based compensation 89,710 - - 175,345 - - 

Gain on change in fair value (102,356) - - (238,577) - - 

Adjusted EBITDA (117,776) 622,892 (118.9%) (71,431) 1,412,411 (105.1%) 

  Adjusted EBITDA – Cannabis 253,869 622,892 (59.2%) 639,494 1,412,411 (54.7%) 

  Adjusted EBITDA - Pharmacy (371,645) - - (710,925) - - 

 

2) Shiny Health’s ability to achieve this target range by 2023 fiscal

year-end is based on the Company’s ability to secure financing on

reasonable terms.

3) System-wide revenue includes revenue generated from Shiny

Health’s corporate-owned stores, 12 licensed stores, and the

ShinyBuddy Data Program. The Company does not record licensee

sales as revenues, however, licensee fees are calculated based on

1% of licensee store sales.



INVESTOR RELATIONS CONTACT

ir@snybcorp.com

1-888-833-1260

www.shinyhealthandwellness.com


